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Public Safety and Support Service Center

* Process
*Department Interviews
* City Administration &
Municipal Services
* Police Department
* Fire Department

* Needs Assessments
* City Administration &
Municipal Services

* Police Department
* Fire Department

* Site + Drainage
*Alternate Scenarios

e Recommended Solution
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Needs Assessment
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Municipal Facility Assessment : Objectives

Work Development History

* October 26, 2011

* City Administration and City Services

* November 4, 2011

* Police Department
* Chief Wallace

* November 8, 2011
* Fire Department
* Chief Irwin

* December 1, 2011
*Fire Department Staff
*Community Development Staff
*Police Department Staff

* December 21, 2011

* City of Leon Valley Project Committee

* January 4, 2012

* Bexar County Flood Control Program Manager
* City of Leon Valley Project Committee

* January 11, 2012
* City of Leon Valley Project Committee

* January 18, 2012
*City of Leon Valley Project Committee

*January 28, 2012
*City of Leon Valley Town Hall Meeting
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Municipal Facility Assessment : Objectives

* Needs Assessment - Findings
* City Administration & Municipal Services
* Police Department
* Fire Department
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Administration and Municipal Services
6,616 sq ft
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Needs Assessment - Findings
City Administration & Municipal Services

* Improve Visitor Experience for City
Administration Services

* Brighten the Interior Environment
* Improve Service Windows for Privacy

* Court Day Process
Improve for City Admin. & Visitors

* Better Meeting Spaces for Private
Conversations

* Better Workspaces
*In General
Particularly:
*Finance Director
*Human Resources
*Community Development
*Judge and Prosecutor

* Improve Storage
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Needs Assessment - Findings
City Administration & Municipal Services
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Needs Assessment - Findings
City Administration & Municipal Services

* Court Day Process
Improve for City Admin. & Visitors
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Needs Assessment - Findings
City Administration & Municipal Services

* Better Meeting Spaces for Private
Conversations
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Needs Assessment - Findings
City Administration & Municipal Services

* Better Workspaces
*In General
Particularly:
*Finance Director
*Human Resources
*Community Development
*Judge and Prosecutor
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Needs Assessment - Findings
City Administration & Municipal Services

* Improve Storage
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Police
4,860 sq ft
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Needs Assessment - Findings
Police Department

* Improve Facility to Support Overall *Prisoners
Department Function *Intake Process
*Training Room *Interview
*Privacy — CID *Juveniles
*Secluded Room for Reports
*Patrol Officer Suit-Out
*Patrol Car Parking

* Improve Storage
*Armory
*Technology Room
*Evidence
*Locker Room, Gear Lockers

* Improve Security
*Prisoner Hold Area
*Security Camera Coverage
*Centralize Dispatch
*Centralize Door Lock Controls
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Needs Assessment - Findings
Police Department

* Improve Facility to Support Overall
Department Function
*Training Room
*Dedicated Offices — CID

*Dedicated Room for Reports

*Officer Suit-Out
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Needs Assessment - Findings
Police Department

* Improve Facility to Support Overall

Department Function
*Training Room
*Dedicated Offices — CID

*Dedicated Room for Reports

*Patrol Officer Suit-Out
*Patrol Car Parking
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Needs Assessment - Findings
Police Department

* Improve Storage
*Armory Storage
*Technology Storage
*Evidence Storage
*Locker Room, Gear Lockers
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Needs Assessment - Findings
Police Department

* Improve Storage
*Armory Storage
*Technology Storage
*Evidence Storage
*Locker Room, Gear Lockers
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Needs Assessment - Findings
Police Department

* Improve Security
*Prisoner Hold Area
*Security Camera Coverage
*Centralize Dispatch
*Centralize Door Lock Controls
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Needs Assessment - Findings
Police Department

*Prisoners
*Intake Process, Secure Sally Port
*Interview Room, No Dedicated Space
*Juveniles, No Dedicated Space
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Fire Station
8,238 sq ft
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Needs Assessment - Findings

sImprove Facility to Support Overall * Firefighters & EMS
Department Function *Eliminate Dorm Cohabitation

*Training Room *Provide Separate Locker Rooms for
*Fitness Room Men and Women
*Dedicated Room for Reports *Provide Separate Shower Rooms for
*Responder Officer Suit-Out Men and Women
*Improve Common Living Areas;
* Apparatus Needs Dayroom, Kitchen, Laundry, etc.
*Eliminate Shared Drive with Police *Secluded Work Area for HIPPA

*Improve Access Compliance
*Ventilation

*Apparatus Bays * Improve Storage
*Decontamination *Bunker Gear & EMS
*Secured Parking Lot for Emergency *Hazardous Items
Response Vehicles and Trailers *Evidence

*Covered Parking for Emergency *Costly Equipment
Response Vehicles *Narcotics
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Needs Assessment - Findings

*Improve Facility to Support Overall
Department Function
*Training Room
*Fitness Room
*Dedicated Room for Reports
*Respondent Suit-Out
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Needs Assessment - Findings

* Apparatus Needs
* Eliminate Shared Drive with Police
* Improve Access
* Address Ventilation
* Improve Apparatus Bays
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Needs Assessment - Findings

* Apparatus Needs
*Secured Parking Lot for Emergency
Response Vehicles and Trailers
*Covered Parking for Emergency
Response Vehicles
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Needs Assessment - Findings

* Firefighters & EMS
*Eliminate Dorm Cohabitation
*Provide Separate Locker Rooms for
Men and Women
*Maintain Separate Shower Rooms for
Men and Women
*Dedicated Showers, Bathing Privacy
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Needs Assessment - Findings

* Firefighters & EMS
*Improve Common Living Areas;
Dayroom, Kitchen, Laundry, etc.
*Dedicated Work Area for Medical
Privacy Compliance
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Needs Assessment - Findings

* Improve Storage
*Bunker Gear & EMS
*Hazardous ltems
*Evidence
*Costly Equipment
*Medical Supplies
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Needs Assessment - Findings

* Improve Office Areas
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Drainage
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b Bexar County

f’-;ﬁh*i ) Public Works Depastmert Lﬂlﬂ-n Vﬂllﬂy

Fandd Control

Bexar County Public Works Department

Huebner Creek Enhanced Conveyance Project
LC-17 Segment 3

E[ctu ber 3._ 2011




_ Existing Flood Plain  [Revised Flood Plain

10 Existing Conditions 806.14 803.84
50 Existing Conditions 806.23 806.43
100 Existing Conditions 807.26 807.06
500 Existing Conditions 808.52 808.4
100 Ultimate Conditions 807.35 807.13
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Huebner Creek LC-17 Project
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SOLUTION
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Recommended Plan
Remodel existing facility with New Fire Station on New Lots




Needs Assessment — Area Projections
City Administration & Municipal Services — Recommended Scenario

CITY OF LEON VALLEY
Municipal Building
Space Assessment - City Services

Current Work Ares Designation Proposed Work Area Designation
PO - Private Office POT - 265 NSF
SPO - Shared Private Office PO2- 190 NSF
WS- Work Station PO3 - 185 NSF
WS/SPO - Work Station win PO#- 120 NSF
‘Shared Private Office WSO1 - 80 NSF
WS02 - 64 NSF
WS03 - 48 NSF

Current Proposed  Proposed
Work Area Work Area  Work Area
Name-last Name-First Position Descripion Designation SaFt Designation Sa.Ft

MAYOR AND COUNCIL

Riley Chris

Net Sq Ft Subtotal

ADMINISTRATION

Longoria City Manager
City Secretary
HR Director
Angela Assistant

Net Sq Ft Subtotal

MUNICIPAL COURT

Ybarra Melinda Senior Court Clerk
Corona Sonia Assistant Court Clerk
Garcia Faviola Deputy Court Clerk
Vacant Deputy Court Clerk
Morales Lawrence

Lanfear Michelle

Service Window #4

Net Sq Ft Subtotal

FINANCE

Wallace Vickie Finance Director

Hurlock Rose Assistant Finance Director
Pam Accounts Payable / Payrol
Yvonne Utiity Billng Clerk
Rhonda Purchasing Agent

Net Sq Ft Subtotal

COMMUNITY DEVELOPMENT

Flores Kiistie Devek t Director
Dominguez Development Admin. Assistant (pt. time)

Tijerina. Code Enforcement Officer

Williarms Animal Control Officer 35

Bealor Bikling Inspector WS02
Barsecwski Health & Sanitation Officer Workspace Shared with CD5
Gomez ED Adrmin. Assistant 32 WS03

Net Sq Ft Subtotal
Workspace Net Sq Ft Total

36.98% Gross Add-On
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Needs Assessment — Area Projections
City Administration & Municipal Services — Recommended Scenario

e Summary for City Services Offices and Workspaces

Current Workspace Gross Sq Ft

Projected Office & Workspace Net Sq Ft
Walls, hallways, etc., Add-on

Projected Office & Workspace Gross Sq Ft

Summary for City Services Support Spaces
Current Support Space Gross Sq Ft

Projected Support Space Net Sq Ft
Walls, hallways, etc., Add-on

Projected Support Space Gross Sq Ft

*Total Projected Program Area Need
*Space Surplus

*Current Area

*Projected Program Area Increase
*Program Need with Space Surplus

2,757 Sq Ft

2,646 Sq Ft
978 Sq Ft

3,624 Sq Ft (+867 sq ft)

3,859 Sq Ft

3,400 Sq Ft
1,257 Sq Ft

4,657 Sq Ft (+798 sq ft)

8,281 Gross Sq Ft
1,699 Gross Sq Ft (+20%)
6,616 Gross Sq Ft

1,665 Gross Sq Ft

9,980 Gross Sq Ft
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Needs Assessment — Area Projections
Police Department — Recommended Scenario
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Needs Assessment — Area Projections
Police Department — Recommended Scenario

e Summary for Police Dept. Offices and Workspaces

Current Workspace Gross Sq Ft

Projected Office & Workspace Net Sq Ft
Walls, hallways, etc., Add-on

Projected Office & Workspace Gross Sq Ft

Summary for Police Support Spaces
Current Support Space Gross Sq Ft

Projected Support Space Net Sq Ft
Walls, hallways, etc., Add-on

Projected Support Space Gross Sq Ft

*Total Projected Area Need
*Space Surplus

*Current Area

*Projected Area Increase

*Program Need with Space Surplus

1,974 Sq Ft

1,670 Sq Ft
663 Sq Ft

2,333 Sq Ft (+359)

2,886 Sq Ft

4,350 Sq Ft
1,727 Sq Ft

6,077 Sq Ft (+3,191)

8,410 Gross Sq Ft
1,699 Gross Sq Ft (+20%)
4,860 Gross Sq Ft

3,550 Gross Sq Ft

10,109 Gross Sq Ft
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Needs Assessment — Area Projections
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Needs Assessment — Area Projections
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Needs Assessment — Area Projections

e Summary for Fire Dept. Offices and Living Spaces

Current Office and Living Spaces Gross Sq Ft

e Summary for Fire Dept Support Spaces
Current Support Space Gross Sq Ft

* Projected Gross Sq Ft Addition

* Current Area
* Projected Area Increase

3,870 Sq Ft

4,368 Sq Ft

6,762 Sq Ft

8,238 Gross Sq Ft
6,762 Gross Sq Ft
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Recommended Plan

Full Remodel and New Fire Station
Admin and Public
Remodel
Demo
New Construction
Sub total

Police

Remodel
Demo
New Construction

Sub total
Fire
Remodel
Demo
New Construction

Sub total
Site, Parking Ect.

Total Construction
Soft Costs

Contingency
Grand Total

S
S
$

$1,185,200
S0
S0

$1,185,200

$1,064,400
$22,980
S0

$1,087,380

S0
S0
$3,375,000
$3,375,000

500,000

$6,147,580
614,420
238,000.00
7,000,000




Scenario Seven
Remodel existing facility with New Fire Station on New Lots




Phase One
Complete Site Work




Phase Two
Construct Fire Station




Phase Three

Remodel Existing Fire Station




Phase Four
Relocate Police to New Renovation




Phase Five
Remodel Existing Police Area




Phase Six

Temporarily Re-locate Admin and Remodel




Phase Seven
Complete Work
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Concept Sketch




Concept Sketch




Concept Sketch
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Concept Sketch from Ground Level




Concept Sketch from Ground Level
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Concept Sketch from Ground Level




The End

Alamo Architects

LEON #\@\LLEY January 28, 2012
e R o W v MR- o 70




Questions and

Discussion
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