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MINUTES OF THE MEETING OF THE
LEON VALLEY ZONING COMMISSION

August 28, 2012

The meeting of the Leon Valley Zoning Commission convened at 6:30 p.m. on Tuesday, August 28,
2012, in City Council Chambers at 6400 El Verde Road, Leon Valley, Texas.

L Roll Call

Present were Chairman Claude Guerra lll, Vice-Chair Wendy Phelps, 2™ Vice-Chair Olen Yarnell,
and Members Mike Davis, Jr., Hal Burnside, Pedro Esquivel and Carmen Sanchez and Alternate
Members Phyllis McMillan, Nicole Monsibais, and new Alternate Member Carlos Fernandez. Also
present was Kristie Flores, Director of Community Development, acting as recording secretary.

Also present was Economic Development Director Claudia Mora.
Chairman Guerra |ll welcomed new Alternate Member Carlos Fernandez.

| Approval of Minutes — July 24, 2012

2" \/ice-Chair Olen Yarnell made a motion to approve the minutes as written. Commissioner Pedro
Esquivel seconded the motion, and the motion passed unanimously by voice vote.

Il Discussion of the Master Plan Revisions for the following Neighborhood Area —
3N Old Mill Area and 6N Grass Valley Area

Chairman Claude Guerra |l opened the discussion of the Master Plan Revisions for 3N Old Mill Area
and 6N Grass Valley Area. Staff addressed the audience and noted that the Zoning Commission
reviews the Master Plan every 4 years to update it with current information and trends. Staff further
noted that the Master Plan was a policy guide and was to be considered in broad terms and not as
law. Staff turned the discussion of the Old Mill Area to Commission Member Phyllis McMillan. She
noted the following regarding Old Mill Area: the area is in good condition and the existing
Neighborhood Matrix lets the reader/developer know what land uses are desirable to this area; the
primary part of this area is zoned R-1 and R-6 with some retail along Huebner and Bandera roads; the
proposed zoning is consistent and compatible with the area and allows for a good
community/residential development; the existing zoning and development regulations are acceptable
for the area and the R-1 and R-6 areas are completely developed; there are standard sidewalks and
appropriate signage for the pedestrian and car traffic in the neighborhood; Code Enforcement of the
area needs to continue as it is an older neighborhood; there were no obvious flood issues noted in the
review of this neighborhood; Economic Development could benefit this area by developing empty B-2
plots of land along Huebner Road and encouraging businesses to inhabit empty buildings that are in
B-2: the residential part of the Strategic plan is developed and is adequate; and there were no Capital
Improvements noted for Old Mill.

Concluding the review of Old Mill, Commissioner Hal Burnside began the discussion of the Grass
Valley Area. He noted the following in his presentation: Considering the age of this area, it is in good
condition: the Neighborhood Matrix clearly defines this area as R-1 and R-2 with the pool area at Poss
Road and Peach Tree being zoned as B-1; the zoning in this area is consistent and compatible with
the developed community; no other zoning districts need to be considered for this area and the
existing development regulations implement the plan for this community; there appear to be



sidewalks throughout the area. However as a Community Service to the area, pedestrian crossing
signs should be installed at the existing crosswalk at Peach Tree and Poss, this crosswalk needs
better definition (marks in the street) and improvement to make it safe and more obvious to drivers on
Poss: the area generally looks good however, some existing fences viewed from along the streets
need improved maintenance, overgrowth was found along the easement behind 6823 Grass Valley,
and the alley behind the Grass Valley Shopping Center has become a dumping place for large
discarded items and has large potholes; there are no obvious flooding areas here with the possible
exception of the plots of residential property along Larksong that back up to Poss Road, at times park
flooding might affect this area and other areas further down Poss; Economic Development would not
benefit this area as it is primarily residential; the Strategic Plan, as written, is adequate for this area,
and no Capital Improvements are suggested.

oM \ice-Chair Yarnell noted that when attending a City Council meeting he heard the concern of a
neighbor to Council noting that there were flooding problems in the area. He further explained that
the concerned resident noted that water went all the way up the driveway and Public Works often had
to assist by placing bags of sand along the property to keep it from flooding.

Commissioner Hal Burnside noted that he went out to Grass Valley on a Sunday after a Saturday
night rain and there was no flooding at that time but water was definitely rushing down the street
heavily.

Staff noted that Carol Smith of 7230 Grass Valley had called earlier in the day and was not able to
attend the meeting but wanted the Commission to know that there is flooding at her home on Grass
Valley as a result of the deterioration of curbs along Evers Road.

Chairman Guerra |ll opened the public discussion portion of the public meeting. He noted that there
were no members of the audience to speak regarding Old Mill and the public discussion of Grass
Valley began.

Staff noted that approximately 500 mail outs were sent between Old Mill and Grass Valley. Only three
(3) residents were in the audience.

Carolyn Gabriel, 6814 Forest Bend, addressed the Commission and noted that she does not live in
Grass Valley, but she was in attendance to speak for the pool. She noted that the notice sent out and
the way it was worded gave the appearance that the pool was being sold and encouraged rezoning to
residential. She explained that this made it difficult to promote and market the pool when they
struggled this past year to keep it open and operating. She further explained that it was a nice pool
with great shade trees and fresh, clear water.

Staff noted that the pool was not being sold and that there was no rezoning of the area occurring.
Staff noted that the Master Plan was a policy guide to assist in future development of the property in
the event it is ever sold, changes ownership or a developer attempts to rezone it if it ceases to be a
pool. Staff further explained that a B-2 (Retail) use or even a more intense zoning classification such
as B-3 (Commercial) could be considered unless otherwise specified in the Master Plan. Staff noted
to Ms. Gabriel and the Commission that the sentence pertaining to the zoning considerations and
potential selling of the pool could be rephrased to eliminate misconceptions. Ms. Gabriel noted that
she appreciated the revision of the sentence and that it was clear to hear as part of the clarifying
discussion that the meeting was simply a routine update.

Alejandro Vega, 6730 Cherryleaf, addressed the Commission and asked where the existing R-2 was
located and whether there would be more R-2 developed. Staff indicated the location of the R-2 on



the zoning map and indicated that there was no more R-2 planned for the area, especially since the
area was built out.

Mr. Vega also recommended consideration of a street light at Cherryleaf and Huebner noting that it
would help traffic as well as assist the crossing guards by allowing them to utilize the light to safely get
children across the street.

Being no further discussion Chairman Claude Guerra Il thanked those in attendance for their
participation and ended the public meeting discussion.

V. Public Hearing to Consider an Amendment to Chapter 14, “Zoning,” Appendix 2,
“Overlay Boundaries,” Map and Appendix 2A, “Sustainability Overlay” Map and 2C
“Commercial/lndustrial Overlay,” Map to Move 6300 & 6320 Bandera Road, Being Lot 5
and NW IRR 285 feet of Lot 6, Block 1, Lincoln Mercury Subdivision, CB 4429H and Lot
2 and NE 25.10 feet of SE 387.74 feet of Lot 6, Block 1, CB 4429H, B-3 (Commercial)
zoned properties from the Sustainability Overlay to the Commercial/lndustrial Overlay

Staff noted that under the direction of City Manger Manuel Longoria, Jr., this request was being
forwarded to the Zoning Commission for consideration. Staff explained that the request was simply to
move 6300 and 6320 Bandera Road out of the Sustainability Overlay and into the
Commercial/Industrial (Cl) Overlay. It was noted that this was a staff-initiated request as the result of
inquiries with a developer that would like to invest approximately $7 million dollars in the development
of this area. Staff noted that the property was zoned for commercial use and moving it into the
Commercial/industrial Overlay was consistent with properties already in the Cl Overlay. It was
explained that within the Cl the property would allow for more commercial uses such as automotive
which was one element that the property was being considered for in addition to the commercial
headquarters for Enterprise, an auto dealership, and a destination family-oriented restaurant.
Additional considerations for the overlay change were: the property’s commercial feasibility, its
accessibility and proximity to the flyover, the fact that an overlay would still guide development of the
property, a memo from Jim Carrillo of Halff Associates noting that the change was an alternative for
the property with the notation that a development agreement could be created to further protect the

property.

The City Manager's memorandum also noted that the property value could be maintained if the
property was occupied and ad valorem taxes continued to be collected, the developer was interested
in assisting with the park system connection and drainage improvements on the property, and some
of the activities proposed onsite would generate sales tax. The memo noted that the existing property
could go from an eyesore that is often trespassed on and vandalized with graffiti to a revitalization
project for the City that would attract similar investors that look for positive activities on vacant
properties such as this.

Staff addressed questions that resulted in an email from 2™ Vice-Chair Yarnell noting that: the overlay
change request is within the authority of the City to initiate and for the Zoning Commission and City
Council to consider, staff noted that the process that was occurring was the appropriate procedure
(staff noted this was similar to the request to remove Reindeer Trail from the Sustainability Overlay).

Another question noted that the Fiesta Dodge property had been in an executive session of Council
and how the request had proceeded when no action resulted from executive session. Staff noted that
the statement was correct and no action resulted from executive session.

There was also question as to whether the donation proposed for the trail system was similar to park
land dedication or fees collected in lieu thereof as part of a development. Staff noted that this was not



park land dedication since the property was already developed. Staff further explained that in
conversation regarding activities throughout the City with the developer such as the grant received to
connect El Verde to the natural area and Raymond Rimkus it was noted that there were also phases
of the project proposed from the Fiesta Dodge property through the Ridge and Seneca West to the
creek at El Verde and Enterprise being a large proponent of parks and trees noted the contribution
they could make as a good faith gesture and community partner to demonstrate their interest in the
City and the property development.

oM \/ice-Chair Olen Yarnell noted that his questions were sufficiently answered via the presentation
and responses.

Economic Development Director Claudia Mora was asked if she had located the potential developer.
She explained that the developer came to the City. She stated that the developer was SRS, a
company originally owned by Roger Staubach. She expounded noting that Mr. Staubach was no
longer primary owner of the company, but part owner along with some other partners. She expressed
confidence in the investors because they had a personal stake in the company success. She
elaborated on the destination restaurant possibilities noting that at least eleven (11) different
franchises were being contacted about development on-site such as: Chilis, Cheddars, Olive Garden,
Mama Margie’s, and Phil's Ice House (Amy’s Ice Cream potentially as part of Phil’s).

Being no additional discussion, Chairman Guerra |ll opened the public hearing at 7:38 p.m.

Alejandro Vega, 6730 Cherryleaf, addressed the Commission and asked if the developer had asked
for tax abatements. Ms. Mora responded that they did not ask for Economic Development assistance
or tax abatements.

Being no additional discussion, Chairman Guerra |l closed the public hearing at 7:38 p.m.

Chairman Claude Guerra IIl noted that initially he had reservations about the requested change but in
retrospect and with the information prepared and presented he saw that this proposal could result in a
much needed project for the City in this location, especially with the challenges surrounding the
property such as drainage, accessibility and proximity to the flyover. He further expressed that a
vacant property is never a good property and it does not give a positive view of the City for those
looking to develop here. He also pointed out that a $7 million investment in the City could not be
ignored. In closing he noted that the memorandum from Jim Carrillo of Halff Associates regarding the
alternatives for the property was also very insightful and had important information to impart.

Commissioner Pedro Esquivel agreed with Chairman Claude Guerra llI's remarks and made a motion
to recommend approval of moving 6300 and 6320 Bandera Road from the Sustainability Overlay to
the Commercial/industrial Overlay with an addendum including Jim Carrillo’s memo in the motion
stating that the proposed change was consistent with zoning of the area and compatible with
businesses. 2™ Vice-Chair Olen Yarnell seconded the motion.

Commissioner Mike Davis Jr. noted that he was going to remain consistent with his comments
regarding the overlays all along and vote “no” to any changes in that regard. He noted that the
Sustainability Overlay has a purpose for this property and he would like to see the Plan remain the
same until it has had an opportunity to show progress for the City. He explained that he has concerns
that the Enterprise business will move out and with the change another automobile dealership will
move in, thus there will never be anything different at that location.

Staff took a roll call vote and the motion passed by a vote of 6-1.



In Favor of the Motion Opposed to the Motion
Commissioner Carmen Sanchez Commissioner Mike Davis
Commissioner Pedro Esquivel

Commissioner Hal Burnside

2" \Vice-Chair Olen Yarnell

1% Vice-Chair Wendy Phelps

Chairman Claude Guerra lll

V. Nominations & Election of Zoning Commission Officers

Chairman Claude Guerra Il noted that the election of officers on the Zoning Commission occurs
concurrently with the Mayor’s Re-Election which transpired in May 2012. He noted that the positions
for consideration were: Chair, Vice-Chair and 2™ Vice-Chair.

Being no new nominations, Commission Pedro Esquivel made a motion by acclamation to reappoint
the presiding officers Claude Guerra lll, as Chair, Wendy Phelps, Vice-Chair and Olen Yarnell, 2"
Vice-Chair Wendy Phelps by acclamation. The motion was seconded by Mike Davis Jr., and the
motion passed unanimously by voice vote, 7-0.

VI. Executive Session in Accordance with the Texas Local Government Codes

There was neither item, nor action necessary for this session.

VIl. Adjourn

Commissioner .}adro
The motion-carri
7 ;

Esquivel made a motion to adjourn, seconded by Commissioner Hal Burnside.
voice vote and the meeting was adjourned at 7:58 p.m.
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