10.

NOTICE OF PUBLIC MEETING
AGENDA
LEON VALLEY SPECIAL CITY COUNCIL PLANNING WORK SESSION
FRIDAY, MAY 18, 2012, 9:00 A.M. —1:30 P.M.

THE KINMAN HOUSE
6417 EVERS ROAD
LEON VALLEY, TEXAS 78238

SPECIAL CITY COUNCIL WORK SESSION - 8:30 A.M.

Call to Order and Determine a Quorum is Present

Discuss Meeting Expectations
a. Review and Status of the Goals Set Last Year

Next Steps/Public Safety & Support Facilities Capital Project

BUDGET

a. Fiscal Year 2013 General Fund Budget

b. Identification of new Revenue Sources

c. Designation of the $1.5 million from CPS Energy CIED Fund

ECONOMIC DEVELOPMENT

a. Town Center Project

b. Marketing Leon Valley to Developers & Businesses
c. Support Strategies for ED Director & LVEDC

d. Fiesta Dodge Property Development

e. Small & Local Business Advocacy Policy

TRANSPORTATION
a. Bandera Road Traffic-Partnership with San Antonio for Traffic Plan
b. Sidewalk Development & Maintenance Plan

CODE COMPLIANCE
a. Property Maintenance Code Plan

CITY COUNCIL
a. Rules of Conduct (City of Schertz Model)

PLANNING INITIATIVES
a. Renewing El Verde by 2020 Initiative
b. Discussion of Timeline to Update our City's Strategic Plan and Citizen Input

CITY MANAGER EXPECTATIONS
a. Establish Priorities and Focus for City Management Team




11. Adjourn

| hereby certify that the above NOTICE OF PUBLIC MEETING AND AGENDA OF THE LEON VALLEY
SPECIAL CITY COUNCIL WORK SESSION was posted on the Bulletin Board at City Hall, 6400 El Verde
Road, Leon Valley, Texas, on the 14" day of May, 2012 by 6:00 p.m. and remained so posted until after the
meeting hereby posted concluded. This notice was likewise posted on the City website at
www.leonvalleytexas.qov. This building is wheelchair accessible. Any request for sign interpretive or other
services must be made 48 hours ahead of the meeting. To make arrangements call (210) 684-1391, Ext. 216.

¥ llvrs,—

anie Willman, City Secretary
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of items to be considered by the Leon Valley City Council was removed by me from the City Hall Bulletin Board on the
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