CITY OF LEON VALLEY

CITY OF LEON VALLEY
CITY COUNCIL REGULAR MEETING
Leon Valley City Council Chambers
6400 El Verde Road, Leon Valley, Texas 78238
Monday, August 11, 2014

AGENDA
1. 7:00 P.M. Call to order, Determine a Quorum is Present, Pledge of Allegiance.

D Presentation of a Proclamation declaring National Payroll Week in Leon Valley, TX. M&C # 2014-08-11-02
(Mayor Riley)

3. Citizens to Be Heard and Time for Objections to the Consent Agenda. “Citizens to be heard” is for the
City Council to receive information on issues that may be of concern to the public. The purpose of this
provision of the Open Meetings Act is to ensure that the public is always given appropriate notice of the
items that will be discussed by the Council. Should a member of the public bring an item to the Council, for
which the subject was not posted on the agenda of that meeting, the Council may receive the information
but cannot act upon it during the meeting. Council may direct staff to contact the requestor or ask that the
issue be placed on a future agenda for discussion by the Council. Citizens must sign the appropriate
sign-in sheet by 7:15 p.m.

Note: City Council may not debate any non-agenda issue, nor may any action be taken on any non-
agenda issue at this time; however City Council may present any factual response to items brought up by
citizens. [Attorney General Opinion — JC 0169]

CONSENT AGENDA

4. Approval of City Council Minutes. (S. Passailaigue)

a) July 12, 2014 Coffee with the Mayor & Council

b) July 14, 2014 Special Joint and Regular City Council Meeting
c) July 22, 2014 Special City Council Meeting

5. Approval of Quarterly Investment Report for the Quarter Ending June 30, 2014. M&C # 2014-08-11-03 (V.
Wallace)

6. Consideration of Resolution No. T14-UT9R appoiniing members to the Park Commission, Beautification
Committee, Communication Committee and Earthwise Living Committee. M&C 2014-08-11-04 (S.
Passailaigue)

7. Consideration in the approval of a waiver for related fees for the use of the Leon Valley Community Center
by the Leon Valley Area Chamber of Commerce, and the West San Antonio Chamber of Commerce for a
Tri-Chamber Networking Event. M&C # 2014-08-11-05 (C. Mora)

8. Consideration in the approval of a waiver for related fees for the use of the Leon Valley Community Center
by the American Legion Post No. 336 as requested by Mr. Walter Geraghty. M&C # 2014-08-11-06

REGULAR AGENDA

9. Public Hearing and Consideration of an ordinance adopting the 2014 Strategic Plan Update. M&C # 2014-
08-11-07 (Mike de la Garza)
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10. Consideration of Ordinance No.14-014 approving a budget adjustment related to the July 4™ Celebration in
the amount of $47,510 for the General Fund Special Event Budget. M&C # 2014-08-11-08 (K. Flores)

11. A Public Hearing and first reading on the expenditure of $200,000 from the Leon Valley Economic
Development Corporation for the development of the San Antonio Aquarium project on the property located
at 6320 Bandera Road. M&C # 2014-08-11-09 (C. Mora).

12. Consideration of Ordinance No. 14-015 providing authorization to the City Manager to enter into a 380
Development Agreement with LOQ Bandera Holdings, LLC for the development of the San Antonio
Aquarium project on property located at 6320 Bandera Road. M&C # 2014-08-11-10 (C. Mora).

13. Discussion and action requesting that the Hike & Bike Trail Project be placed on the November ballot and
not to proceed with construction of the project until the proposed route is approved by the voters. M&C #
2014-08-11-11 (Councilmember Sanchez, Councilmember Martinez)

14. Discussion and action to discuss the flooding on El Verde Road and scheduling of quarterly updates which
would be available to the residents. M&C # 2014-08-11-12 (Councilmember Sanchez, Councilmember
Martinez)

|15. Presentation of the Proposed Fiscal Year 2014-15 Budget. M&C # 2014-08-11-13 (M. Longoria) |

6. Consider the award of the Fiscal Year 2014-15 Group Health Insurance bid for employee medical, dental
and life insurances and to authorize the City Manager to execute the insurance contract(s). M&C # 2014-
08-11-14 (C. Caldera)

17. Vote for the placement of a proposal to adopt the City’s 2014-15 tax rate of $ 0.575507/$100 valuation,
which is $0.007408 lower than last year’s tax rate of $0.582915 and 2.221855% higher than the effective
tax rate of $0.5892915. M&C # 2014-08-11-15 (V. Wallace)

8. Consideration of date, time and place for the two public hearings and the adoption of the tax rate. M&C #
2014-08-11-16 (V. Wallace)

19. Presentation of the Leon Valley Economic Development Corporation (LVEDC) Proposed Fiscal Year 2014-
15 Budget. M&C # 2014-08-11-17 (C. Mora)

0. Consideration of Ordinance No. 14-016 amending Appendix A Fee Schedule, Article A11.000 Water and
Sewer Fees, Section A11.001 (c) and (d) Residential Sewer Service Rates and Non-Residential Sewer
Service Rates; and Section A11.001 (g) Edwards Aquifer Authority fee to cover expenses mandated as
pass through fees by the San Antonio Water Systems and the Edwards Aquifer Authority. M&C # 2014-08-
11-18 (M. Moritz)

2t Constderation of an ordinance adopting a policy concerning the Instaliation of raffic control Speed-numps |
in residential areas. M&C # 2014-08-11-19 (L. Valdez)

22-Consideratiomof Resotutiom No—4=026Ramendingthe-Councit-Codeof Conduct toattow forapproved or
rejected items by the City Council through resolution, ordinance or general direction to City staff at a City
Council meeting may not be reconsidered or placed upon a Council agenda for further discussion for a
period of one (1) year unless a City Council super-majority consisting of four (4) members agree to place
the item on the agenda. M&C # 2014-08-11-20 (Councilman P. Biever)
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23. Consideration of Resolution No. 14-21R appointing members to the Infrastructure Sub-Committee,
Customer Service/Communication Sub-Committee, Policy Sub-Committee and the Economic Development

| Sub-Committee. M&C 2014-08-11-21 (S. Passailaigue)

24. Consideration of policies amending the regulations of boarders, commercial businesses and vehicles in the
R-1 Zoning Districts. M&C # 2014-08-11-22 (K. Flores) City Council may go into Executive Session as
allowed by LGC § 551.071 Consultation with Attorney to discuss this item if necessary.

25. City Manager’'s Report

. July 5, 2014 Forest Oaks Apartment Fire

Update on traffic improvements on Huebner and Evers Road (DPS)
August 23, 2014 Coffee with the Mayor

September 01, 2014 — Observation of Labor Day City Office Closure
Monthly Departmental Reports

Approved Minutes from Boards, Commissions and Committees

"m0 o0 oW

26. Citizens to be Heard

27. Announcements by the Mayor and City Council Members. At this time, reports about items of community
interests, which no action will be taken may be given to the public as per Chapter 551.0415 of the
Government Code, such as: expressions of thanks, congratulations or condolence, information regarding
holiday schedules, reminders of social, ceremonial, or community events organized or sponsored by the
governing body or that was or will be attended by a member of the Leon Valley City Council or a City
Official.

28. Adjournment

Executive Session. The City Council of the City of Leon Valley reserves the right to adjourn into Executive
Session at any time during the course of this meeting to discuss any of the matters listed on the posted
agenda, above, as authorized by the Texas Government Code, Sections 551.071 (consultation with attorney),
551.072 (deliberations about real property), 551.073 (deliberations about gifts and donations), 551.074
(personnel matters), 551.076 (deliberations about security devices), and 551.087 (economic development).

Attendance by Other Elected or Appointed Officials: It is anticipated that members other City boards,
commissions and/or committees may attend the meeting in numbers that may constitute a quorum. Notice is
hereby given that the meeting, to the extent required by law, is also noticed as a meeting of any other boards,
commissions and/or committees of the City, whose members may be in attendance in numbers constituting a
quorum. These members of other City boards, commissions, and/or committees may not deliberate or take
action on items listed on the agenda. [Attorney General Opinion — No. GA-0957 (2012)].

| hereby certify that the above NOTICE OF PUBLIC MEETING(S) AND AGENDA OF THE LEON VALLEY
CITY COUNCIL was posted on the Bulletin Board at City Hall, 6400 El Verde Road, Leon Valley, Texas, on
August 8, 2014 at 8:54 a.m. and remained posted until after the meeting(s) hereby posted concluded. This
notice is posted on the City website at www.leonvalleytexas.gov. This building is wheelchair accessible. Any
request for sign interpretive or other services must be made 48 hours in advance of the meeting. To make

arrangements, call (2 684-1391, Extension 216.
M nlpicou

SAUNDRA PASSAILAIGUE, TRMC
City Secretary
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Item 2

MAYOR AND COUNCIL COMMUNICATION

M&C# 2014-07-14-02

DATE: August 11, 2014
TO: Mayor and City Council
FROM: Saundra Passailaigue, City Secretary

THROUGH: Manuel Longoria, Jr., City Manager
SUBJECT: Proclamation declaring National Payroll Week in Leon Valley, TX
PURPOSE

This item was placed on the City Council agenda at the request of Mayor Chris Riley pursuant
to Resolution No. 14-017R.

Attachments:

Proclamation

APPROVED: DISAPPROVED:

COMMENTS OR DIRECTION GIVEN OR ACTION TAKEN:

ATTEST:

Saundra Passailaigue, TRMC
City Secretary



National Payroll Week Proclamation

Whereas the American Payroll Association and its 23,000
members have launched a nationwide public awareness campaign
that pays tribute to the more than 156 million people who work in
the United States and the payroll professionals who support the
American system by paying wages, reporting worker earnings and
withholding federal employment taxes; and

Whereas payroll professionals in Leon Valley, Texas play a key
role in maintaining the economic health of Leon Valley, carrying
out such diverse tasks as paying into the unemployment insurance
system, providing information for child support enforcement, and
carrying out tax withholding, reporting and depositing; and

Whereas payroll departments collectively spend more than $15
billion annually complying with myriad federal and state wage and
tax laws; and Whereas payroll professionals play an increasingly
important role ensuring the economic security of American
families by helping to identify noncustodial parents and making
sure they comply with their child support mandates; and

Whereas payroll professionals have become increasingly proactive
in educating both the business community and the public at large
about the payroll tax withholding systems, and

Whereas payroll professionals meet regularly with federal and
state tax officials to discuss both improving compliance with
government procedures and how compliance can be achieved at
less cost to both government and businesses; and

Whereas the week in which Labor Day falls has been proclaimed
National Payroll Week, 1 hereby give additional support to the
efforts of the people who work in Leon Valley, Texas and of the
payroll profession by proclaiming the first full week of September
Payroll Week for this Leon Valley, Texas.

Signed by my hand on this the 1 " day of August, 2014.

O hrnes

Mayor Chris Ri#y




Item 4

CITY OF LEON VALLEY

COFFEE WITH THE MAYOR AND CITY COUNCIL
Leon Valley Conference Center
6427 Evers Road, Leon Valley, Texas 78238
Saturday, July 12, 2014

MINUTES

The Leon Valley City Council hosted a citizen meeting at the Conference Center on Saturday,
July 12, 2014.

Mayor Riley called the meeting to order at approximately 9:00 a.m.

Mayor Chris Riley, Councilman Abraham Diaz, Councilman Paul Biever and Councilman
Benny Martinez were present with Councilman Sanchez and Councilman Ruiz being excused.
City Manager Longoria and City Secretary Passailaigue were also present.

Discussions took place individually with residents on topics of general interest, to include but
not limited to:

Items Identified for possible discussion:

a. Volunteer Opportunities
b. Otherlssues from Citizens

No action was taken at the meeting.
Mayor Riley adjourned the meeting at approximately 11:00 a.m.

APPROVED

CHRIS RILEY
Mayor

ATTEST:
SAUNDRA PASSAILAIGUE, TRMC
City Secretary



CITY OF LEON VALLEY

CITY COUNCIL SPECIAL & REGULAR MEETING
Leon Valley City Council Chambers
6400 El Verde Road, Leon Valley, Texas 78238
Monday, July 14, 2014

MINUTES

The City Council of the City of Leon Valley, Texas met on the 14" day of July, 2014 at 5:30 p.m. at the Leon
Valley City Council Chambers located at 6400 El Verde Road, Leon Valley, Texas for the purpose of the
following business.

SPECIAL JOINT MEETING OF THE LEON VALLEY CITY COUNCIL, LEON VALLEY ECONOMIC
DEVELOPMENT CORPORATION AND THE LEON VALLEY CHAMBER OF COMMERCE.

Call to order.
Mayor Riley called the Special City Council Meeting to order at 5:33 p.m.

Mayor Riley asked that the minutes reflect that the following members of City Council were present:
Councilman Ricardo Ruiz, Carmen Sanchez, Abraham Diaz, Benny Martinez and Paul Biever.

Also in attendance were:

Leon Valley Economic Development Corporation Board Members — Dr. Georgia Zannaras, Mike McCarley,
Rudy Garcia and Joe Sanchez.

Leon Valley Chamber of Commerce Board Members — Joe Maldonado, Gail Tribble and Benny Martinez.

City Manager Manuel Longoria, Jr., City Secretary Saundra Passailaigue, Human Resources Director Crystal
Caldera, Economic Development Director Claudia Mora were also present.

Possible items for discussion:

e Summary of the LVEDC Funded Projects
e Aquarium Project

e Economic Development Strategic Plan

e “Downtown Leon Valley” (Town Center)

Leon Valley Economic Development Corporation Staff Liaison Claudia Mora began the discussion on LVEDC
Funded Projects. Ms. Mora spoke on two categories the first being a summary of the project funding which are
items already voted on and agreed upon being funded as an economic development project. Ms. Mora
reported that over 50%, or approximately $90,874, EDC Project funding has been expended specifically for
economic development projects. The second category is a summary of contributions and sponsorships which
are items the LVEDC either agreed to pay for in order to carry out economic development or to assist in trying
to stimulate economic development. Ms. Mora’s report indicated that $86,538 has been expended from these
funds. Most recent expenditures include a 2013 Town Hall Meeting, a co-sponsorship of the July 4"
Celebration, and the upcoming Jazz Festival. In all, $177,112 has been expended or approved to be expended
from the LVEDC. Councilman Biever asked about The Retail Coach which Ms. Mora replied that would be
under “contractual” to help pay for a specific projects. Mayor Riley added that the City Council also contributed
$30,000 bringing the total project to $60,000 for funding of the Buxton Report.



Ms. Mora went on to briefly report on a proposed aquarium project which is like the State Aquarium in Corpus
Christi. We are in competition for this project which would definitely put Leon Valley on the map. Negotiations
are pending but if all goes well, the target date for opening would be December 1, 2014.

Ms. Mora continued her presentation going on to the topic of the Economic Development Strategic Plan is
something that the LVEDC has wanted to do for some time. At the last LVEDC meeting, a Strategic Plan
Committee was formed. It will be headed by LVEDC Board Secretary Dave Gannon and include members Dr.
Georgia Zannaras and Joe Sanchez, Jr. This committee will meet for the first time on Tuesday, July 22" where
they will be looking at the mission statement, goals and objectives and any other strategic planning items.
Once these areas have been reviewed, the committee will take their recommendations to the LVEDC where
they will discuss and consider approving. Once the LVEDC has approved these recommendations they will be
brought forward to the City Council at a public meeting.

Ms. Mora concluded this evening’s presentation with a discussion on the “Downtown Leon Valley” or Town
Center suggesting that a new name for the project be selected to put a more positive spin on the potential
concept. This suggestion was followed by a group discussion. City Manager Longoria said that more than likely
there will be a joint executive session to discuss this item further at the August Council meeting.

Mayor Riley thanked everyone for attending and suggested that this group meet quarterly.
Adjournment
Mayor Riley announced the meeting adjourned at 6:42 p.m.

REGULAR CITY COUNCIL MEETING

Call to order and Pledge of Allegiance.
Mayor Riley called the Regular City Council Meeting to order at 7:00 p.m.

Mayor Riley asked that the minutes reflect that the following members of City Council were present:
Councilman Ricardo Ruiz, Carmen Sanchez, Abraham Diaz, Benny Martinez and Paul Biever.

City Manager Manuel Longoria, Jr., City Secretary Saundra Passailaigue, Human Resources Director Crystal
Caldera, Finance Director Vickie Wallace, Fire Chief Luis Valdez, Assistant Fire Chief Bill Lawson, Police Chief
Randall Wallace, Economic Development Director Claudia Mora, Director of Public Works Melinda Moritz and
Assistant Public Works Director David Dimaline were also present.

Mayor Riley requested that Leon Valley Fire Department Captain Blake Wade lead in the Pledge of Allegiance.

Certificate of Valor presentation to Leon Valley Captain Blake Wade, and Firefighters Rick Sanchez,
Kory Paulini, Sam Nevils, Moises Soliz and Mike Dizzine of the Leon Valley Fire Department.

Fire Chief Luis Valdez presented this item with a Power Point presentation showing the scene of a high water
rescue performed during a heavy rain on June 12" on Poss Road. Chief Valdez presented each firefighter with
a Commendation Bar and Mayor Riley presented them with a Certificate of Valor.

Those honored this evening were Leon Valley Firefighters Rick Sanchez, Kory Paulini, Sam Nevils, Moises
Soliz, Mike Dizzine and Captain Blake Wade. Captain Wade also thanked the City of Leon Valley, the City
Council, Chief Valdez, Assistant Chief Lawson and Lieutenant Jimmy Garcia.

Mayor Riley also thanked the families of these firefighters for their sacrifice.
“Good Neighbor Award” presentation to volunteers of the July 4™ Celebration.

Mayor Riley presented Councilman Biever and Councilman Ruiz with a Good Neighbor Award; The Mayor
also mentioned Community Development Director Kristie Flores and her Administrative Assistant Sylvia Irwin,
along with all city staff for a fantastic July 4™ Celebration.
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Councilman Abraham Diaz passed on “Congratulations” on behalf of the San Antonio Fire Department.
Assistant Chief for a job well done during the high water rescue on June 12™.

Citizens to Be Heard

e Lyn Joseph — 6423 Trotter Ln. — announced that she represents an organized group of citizens who are
against the proposed Hike & Bike Trail. She will be presenting a signed petition to the August City
Council meeting to have this issue placed on the November election ballot. She asked that this be
placed on the August City Council agenda. Ms. Joseph also requests that City Council create an
oversight committee to oversee the City Manager’s spending.

o Estela Gosset — 7207 Poss Rd. — spoke about code violations at 7203 Poss Road that should have
been addressed by a ten day letter that was sent by the City. Ms. Gosset expressed concerns to the
Council that the home owner has verbally abused City staff as well as herself; stated that this address
is a health and safety concern; there is animal abuse; an inoperable vehicle; stonewalling of the open
records act; and a fire hazard.

CONSENT AGENDA

Approval of City Council Minutes. (S. Passailaigue)

a) June 07, 2014 Council Retreat Meeting with Attachment
b) June 09, 2014 Regular City Council Meeting

c) June 14, 2014 Coffee with the Mayor & Council

d) June 30, 2014 Special City Council Meeting

Consideration of Resolution No. 14-012R affirming the June 30, 2014 re-appointment of Mike McCauley,
Claude Guerra and Dr. Georgia Zannaras to the Leon Valley Economic Development Corporation for a
term effective immediately and expiring September 30, 2015. M&C 2014-07-14-02 (S. Passailaigue)

Consideration of Resolution No. 14-013R authorizing the City Manager to enter into an Electric Line
Right of Way Agreement with CPS Energy along 6300 El Verde Road. M&C 2014-07-14-03 (M. Moritz)

Consideration of Resolution No. 14-014R appointing Jack Dean to the Bond Oversight Committee. M&C
2014-07-14-04 (Councilmember Diaz ,Councilmember Biever)

Consideration of Resolution No. 14-015R reappointing members to the Zoning Commission. M&C 2014-
07-14-05 (S. Passailaigue)

A motion was made by Councilman Paul Biever, seconded by Councilman Abraham Diaz, to approve Consent
Agenda Items #5 (City Council Minutes — 6/7/14, 6/9/14, 6/14/14, and 6/30/14), #6 (Resolution No. 14-012R),
#7 (Resolution No. 14-013R), #8 (Resolution No. 14-014R), and #9 (Resolution No. 14-015R) as presented.
Upon a unanimous vote, Mayor Riley announced the motion carried.

REGULAR AGENDA

Consideration and direction to City Staff to participate in a partnership with State Representative
Justin Rodriguez to conduct a “Movies at Rimkus Park” event. M&C 2014-07-14-06 (Councilmember
Ruiz, Councilman Biever)

Councilman Ricardo Ruiz presented this item that was brought to him as a request for consideration by State
Representative Justin Rodriguez which would be a great opportunity to bring the community together. This
would hopefully become an annual event with the City paying half of the cost of the movie rental fee as well as
licensing costs.

A motion was made by Councilman Ricardo Ruiz, seconded by Councilman Benny Martinez, to give the City

Manager direction to move forward with a maximum cost to the City of $500.00. Upon a unanimous vote,
Mayor Riley announced the motion carried.
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Consideration of an Investment Policy for the Leon Valley Economic Development Corporation
(LVEDC) as recommended by the LVEDC Board. M&C 2014-07-14-07 (C. Mora)

Economic Development Director Claudia Mora presented this item. The purpose of this M&C is to support the
adoption of the City of Leon Valley Economic Development Corporation Investment Policy and Strategy and
the designation of the LVEDC Board President, Vice President and Treasurer as Investment Officers, as
adopted bythLVEDC Resolution #2014-0021 by the LVEDC at their regular monthly Board of Directors meeting
on June 25".

The LVEDC'’s policy is modeled after the City of Leon Valley’s Investment Policy and Strategy. It was reviewed
by Linda Patterson of Patterson & Associates, the financial advisors to the LVEDC. The policy outlines the
practice and procedures the LVEDC will take to ensure safe investment of the public funds collected by the 1/8
of one percent sales tax.

The Public Funds Investment Act requires that the governing body of an investment entity approve by order,
ordinance or resolution, as appropriate, an investment strategy and policy regarding the investment of its
funds, as well as the designation of Investment officers. The LVEDC Board of Directors adopted such by
resolution on June 25". The LVEDC Board of Directors seeks ratification by the City Council via ordinance.

All quarterly reports and annual review regarding the investment policy and strategy will be forwarded to the
City Council after the LVEDC Board of Directors has received and accepted the reports and review from the
designated Investment Officers and staff.

This item supports the approved Strategic Goals for 2013-2014. Specifically:

Goal 1. Align City Resources to meet City Council Objectives/Expectations

Goal 3. Strengthen Communications to the Community

Goal 5. Establish Organization Culture to Spur Economic Development

A motion was made by Councilman Carmen Sanchez, seconded by Councilman Abraham Diaz, to approve the
Investment Policy for the Leon Valley Economic Development Corporation as recommended by the LVEDC
Board. Councilman Abraham Diaz then withdrew his second to the motion. There being no second to the
motion, the motion failed.

A motion was made by Councilman Carmen Sanchez, seconded by Councilman Abraham Diaz, to improve the
Leon Valley Economic Development Corporation Investment Policy and Strategy and the designation of the
LVEDC Board President, Vice President and Treasurer as Investment Officers, as adopted by LVEDC
Resolution #2014-0021 by the LVEDC. Upon a unanimous vote, Mayor Riley announced the motion carried.

Consideration of Ordinance No. 14-013 creating and appointing members to the Leon Valley Home
Rule Commission. M&C 2014-07-14-08

A motion was made by Councilman Benny Martinez, seconded by Councilman Carmen Sanchez, to amend
last month’s motion to allow the Mayor two (2) Alternate appointments to the Home Rule Commission.

Mayor Riley then called for a call vote to which the City Council replied: Councilman Ruiz — Nay; Councilman
Sanchez — Aye; Councilman Diaz — Nay; Councilman Martinez — Aye; and Councilman Biever — Nay.

The City Council voted two (2) for and three (3) opposed with Councilman Ruiz, Councilman Diaz and
Councilman Biever casting the negative votes. Mayor Riley announced that the motion had failed.

Mayor Riley asked each member of Council to name their appointment beginning with Place 1 as follows:

Council Place 1- Ricardo Ruiz: appointed Rudy Garcia and Arthur “Art” Reyna
Council Place 2 — Carmen Sanchez: appointed David Jordan and Darby Riley
Council Place 3 — Abraham Diaz: appointed Al Uvietta and Mike McCarley
Council Place 4 — Benny Martinez: appointed Manuel Rubio and Kathy Hill
Council Place 5 — Paul K. Biever: appointed Victor Rodriguez and Jack Dean
Mayor Chris Riley — appointed Liz Maloy
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A motion was made by Councilman Carmen Sanchez, seconded by Councilman Abraham Diaz, to adopt
Ordinance No. 14-013 with the appointees. Upon a unanimous vote, Mayor Riley announced the motion
carried.

Consideration of Resolution No. 14-017R amending the City Council Code of Conduct Policy. M&C
2014-07-14-09 (Councilmember Sanchez, Councilmember Diaz)

Councilman Carmen Sanchez and Councilman Abraham Diaz presented their draft amendments to the City’s
current City Council Code of Conduct Policy. Mayor Chris Riley and Councilman Paul Biever then presented
their suggested amendments. This was followed by discussion.

Mayor Riley then called up citizens who had signed up to speak on this item.

e Liz Maloy — 2411 Chenal Pt. — Ms. Maloy first expressed her appreciation for the City Council and City
Attorney moving forward to begin creating a Home Rule Charter. Ms. Maloy then expressed her
concerns regarding the draft amendment to the Council Code of Conduct. Particularly the section on
the length of time a citizen is allowed to speak and was in support of Mayor Riley’s suggested time
limitation.

A motion was made by Councilman Abraham Diaz, seconded by Councilman Carmen Sanchez, to adopt
Resolution No. 14-013R with the following amendments: Item #8 — striking the word “or” and adding “and the
City Manager”. Upon a unanimous vote, Mayor Riley announced the motion carried.

A motion was made by Councilman Benny Martinez, seconded by Councilman Carmen Sanchez, to amend
Councilman Abraham Diaz’ motion and add that Item #4 — read that “All ceremonial items and informational
presentations, if any, will be placed at 7:00 p.m. of scheduled business meetings. Upon a unanimous vote,
Mayor Riley announced the motion carried.

A motion was made by Councilman Paul Biever, seconded by Councilman Ricardo Ruiz, to direct City staff to
bring back an ordinance for consideration at the next Council meeting on August 11™ a policy item considering
approved or rejected by the City Council through resolution, ordinance or general direction to City staff at a City
Council meeting may not be reconsidered or placed upon a Council agenda for further discussion for a period
of one (1) year unless a City Council super-majority consisting of four (4) members agree to place the item on
the agenda. The City Council voted four (4) for and one (1) opposed with Councilman Benny Martinez casting
the negative vote. Mayor Riley announced that the motion carried.

Consideration of Resolution No. 14-018R authorizing the City Manager to enter into a contractual
agreement with Tero Technologies and Entech Sales & Service, Inc. for the purpose of technological
infrastructure and cabling in the new Fire Station and Municipal Facilities. M&C 2014-7-14-10 (M.
Moritz)

Prior to Public Works Director Melinda Moritz presenting the item, Mayor Riley, on behalf of the City Council,
expressed appreciation to Ms. Moritz and all of the Public Works Department Staff for all of their hard work for
the July 4™ Celebration.

Public Works Director Melinda Moritz informed the Council and guests that the purpose of this item is to
authorize the City Manager to enter into contracts with Entech, Inc. and Tero Technologies, Inc., for the
construction of technology infrastructure at the new fire station and for the renovated City Hall complex.

In October 2013, Elert & Associates was contracted to provide Technology Construction Consulting Services to
develop plans, specifications, and Requests for Proposals for the construction of the technology infrastructure
at the new fire station and for the renovated City Hall complex. The Requests for Proposals were received on
April 16, 2014, and were reviewed. The recommendations from this review were presented to the Bond
Oversight Committee on May 22, 2014, and then presented to the City Council on June 9, 2014. Entech, Inc.
was selected to provide the Wireless Local Area Network (WLAN) and Tero Technologies was selected to
provide network and UPS systems.

Leon Valley City Council Meeting July 14, 2014 Page 5 of 9



A budget adjustment in the amount of $207,770 for these services was authorized by the City Council at the
June 9, 2014 regular City Council meeting. Ms. Moritz added that the funds for this project will not come from
the original bond but instead will come from moving funds from the General Fund Sales Tax windfall, the Police
Seizure Fund, the Community Center Fund, the Water & Sewer Fund, and the CIED Fund. This transfer of
funds was previously approved.

A motion was made by Councilman Abraham Diaz, seconded by Councilman Paul Biever, to authorize the City
Manager by ordinance to enter into technological infrastructure construction contracts with Entech, Inc. and
Tero Technologies for construction services for the new fire station and for the renovated City Hall complex.
Upon a unanimous vote, Mayor Riley announced the motion carried.

A motion was made by Councilman Benny Martinez to amend Councilman Abraham Diaz’ previous motion and
have the Mayor sign the contracts instead of the City Manager. There being no second made to the motion, the
motion failed.

A motion was then made by Councilman Benny Martinez to amend to his previous motion to have the City
Manager and the Mayor sign the contracts. Councilman Carmen Sanchez seconded the motion.

Mayor Riley then called for a call vote to which the City Council replied: Councilman Ruiz — Nay; Councilman
Sanchez — Aye; Councilman Diaz — Nay; Councilman Martinez — Aye; and Councilman Biever — Nay.

The City Council voted two (2) for and three (3) opposed with Councilman Ruiz, Councilman Diaz and
Councilman Biever casting the negative votes. Mayor Riley announced that the motion had failed.

DISCUSSION AGENDA

Discussion on a policy regarding the installation of Speed Bumps for traffic control M&C 2014-07-14-11
(L. Valdez)

Fire Chief Luis Valdez presented the item for City Council consideration to approve a recommended policy that
provides rules for the installation of speed humps. This policy would also provide general procedures to
request speed humps, guidelines for eligibility, installation and design requirements.

Mayor Riley suggested that Chief Valdez consider increasing the petition requirement to 75% and asked that
he look into having the residents pay for the speed bump; which cost six-thousand dollars $6,000 each.

Councilman Abraham Diaz asked that staff look into the streets that are narrow and see how those streets
would meet the traffic count stated in the policy. Could there be an exception for these narrow streets such as
Hodges. Councilman Diaz asked that Chief Valdez look into that and bring back options A, B, C.

Councilman Paul Biever echoed Councilman Diaz’ concerns about Hodges and other streets in that area, and
a need for exceptions as well as citizen input.

Councilman Benny Martinez asked that there be a policy that if a street does not meet the criteria that the
majority of the property owners can petition and request the speed bumps. The City can bill the citizens
through their water bill as a line item. Chief Valdez said it was a Council decision to do so.

Mayor asked Chief to bring back an update next month.

Presentation and discussion on establishing City Council Sub-Committees to implement City Council
goals and objectives M&C 2014-07-14-12 (M. Longoria)

City Manager Manuel Longoria, Jr. presented this item with the purpose of establishing formal City Council Sub-
Committees to implement the Goals & Objectives identified in the City Council/City Manager Retreat. The
leadership agenda for the City of Leon Valley was developed at the annual City Council/City Manager retreat
held Saturday, June 7, 2014. At this retreat, three areas of focus were established for the period from June 1,
2014 through May 31, 2015. The focus areas include: Economic Development/Re-development; Customer
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Service/Communications; and Infrastructure; and additional issues were relegated to a “Parking Lot” or Policy
Area.

Mr. Longoria suggested that the Branding Committee be dissolved since the group has completed the task
they were given and that this committee evolves into an Economic Development/Redevelopment Committee.

Mr. Longoria then suggested that the current Communications Committee evolve into the Customer
Service/Communications Committee.

Lastly, Mr. Longoria suggested that the Festival Committee evolve into the existing Community Events
Committee.

If City Council concurs with these recommendations, City Council will need to appoint members as follows:

City Council Economic Development/Redevelopment Sub-Committee: Two Councilmembers
City Council Customer Service/Communications Sub-Committee : Two Councilmembers
City Council Infrastructure Sub-Committee: Two Councilmembers

City Council Policy Sub-Committee: Mayor, plus two Councilmembers

Community Events Committee: One Councilmember

Mayor Riley asked that the members of Council inform the City Secretary of what sub-committees they would
like to serve on and to prioritize them. Appointments will be made at the August Council meeting.

Discussion on a proposed date change for the Coffee with the Mayor and Council. M&C 2014-07-14-13
(Councilmember Sanchez, Councilmember Diaz)

Councilman Carmen Sanchez presented a calendar with proposed dates to move the monthly Coffee with the
Mayor & Council to the fourth Saturday of the month instead of the current second Saturday of the month. This
would not conflict with the quarterly Walk in the Park with the Mayor. There was a consensus amongst the
member of Council to approve of this change with the first Coffee under this schedule being held on Saturday,
August 23, 2014.

Discussion regarding the Jazz Festival Management Agreement. M&C 2014-07-14-14 (Councilmember
Martinez)

Councilman Benny Martinez presented this item asking for an update on the Jazz Festival Management
Agreement and the allegations made by Mr. Anthony Tobias.

City Manager Longoria said that he has been working along with the Festival Sub-Committee and Community
Development Director Kristie Flores. Mr. Longoria added that there is a contract with the Event Manager. The
City’s expectation all along is that the Event Manager would perform according to the contract.

Councilman Benny Martinez then asked that when a citizen speaks in citizens to be heard that the Council be
notified of the follow up through weekly reports. City Manager Longoria said that staff is also limited in
response to citizens during citizens to be heard and encouraged citizens to attend the monthly Coffee with the
Mayor & Council where Council and staff are able to give responses to citizen concerns.

Discussion on calling a Special City Council Meeting to Review the Leon Valley Employee
Compensation Study. M&C 2014-07-14-15 (Mayor Riley)

Mayor Riley asked that members of Council to consider a date and time for a Special meeting to go over the
Leon Valley Employee Compensation Study. There was a consensus amongst the members of City Council to
meet on July 22™ at 6:00 p.m. for a Special City Council Work Session to discuss the study results.
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City Manager’s Report
Capital Facilities Monthly Report
TML 102" Annual Conference and Exhibition September 2014
Establishment of the Citizen Action Team
Presentation of the 2014-15 Budget Calendar
Status of the Tree USA Signs
Update on Recycling Survey
Monthly Departmental Reports
Approved Minutes from Boards, Commission and Committees
City Employee News and Updates
Future Agenda Items:
o Approval of the 2014 Strategic Plan Update
e Amendment to the City Code regarding regulations of boarders, commercial
businesses and vehicles in the R-1 Zoning Districts

T TSemrmoaocow

City Manager Longoria updated the City Council on the Municipal Facility Capital Expense Report saying that
the total revenues are at $7,368,806. Expenses to date are as follows: design fees $383,728; fire department
lots $56,545; survey $21,040; appraisal $2,700; legal $24,402; GeoTech $31,607; data/security $28,398; and
construction $1,051,583 bringing us to a total of $1,600,004 which is 21.72% of the budgeted amount.

Mr. Longoria then reminded the City Council about TML’s 102" Annual Conference and Exhibition September
2014 and asked that each Councilmember notify staff of their intent to attend so arrangements can be made.

Mr. Longoria continued his report by announcing the implementation of the Citizen Action Team (CAT) will
officially launch on Monday June 30, 2014. Citizens will be able to call 684-Onlt (6648), email, or submit a
ticket on line under "We're On It!” This will allow residents to contact the City on non-emergency request,
concerns, questions and/or complaints and have someone from the CAT follow-up with them to ensure
customer satisfaction. We plan to let the residents know about the "On It" system by placing it on the marquee,
Lion's Roar, social media, and passing info out at the four of July parade. As a reminder, The CAT team will
be headed by the Human Resources Director Crystal Caldera and supported by City Secretary, Saundra
Passailaigue, IT Specialist Stephen Fimbel, Administrative Assistant, Angela Trejo and Receptionist, Rene
Raynes.

Next Mr. Longoria presented the budget calendar stating that this year the August 23" Coffee with the Mayor
and Council would be used as a Council work session with a presentation to the citizens.

Mr. Longoria announced that two of the TREE USA signs have been installed (1 on Huebner and 1 on
Grissom). Staff is looking into purchasing a couple more signs to be posted.

Mr. Longoria informed the Council that the recycling survey is being drafted with the assistance of St. Mary’s
University’s Dr. Art Vega for a contracted amount of $2200. The target date to mail out the survey to citizen’s
city-wide in August.

Citizens to be Heard.

o Estela Gosset — 7207 Poss Rd. — spoke about code violations at 7203 Poss Road and how these violations
have caused a decrease in her property value. Ms. Gosset asked that the City Manager look into the ten
(10) day demand letter that was sent to the home owner as well as making sure it is enforced. Ms. Gosset
also requests that the fire inspector look into the fire hazards that she feels are present at this address. She
would also like the health and animal concerns addressed.

e Lyn Joseph — 6423 Trotter Ln. — requests that Chief Wallace look into the speeding vehicles at Canterfield
and Evers. Ms. Joseph suggested “rumble strips” or speed humps.

o Olen Yarnell — 7230 Sulky Ln. — request that flooding on El Verde be on the next agenda for update. Mr.
Uvietta also suggested that the Waste Management contract be re-written for households that want to opt
out of the service.
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Announcements by the Mayor and Council Members. At this time, reports about items of community
interest, which no action will be taken may be given to the public as per Chapter 551.0415 of the
Government Code, such as: expressions of thanks, congratulations or condolence, information
regarding holiday schedules, reminders of social, ceremonial, or community events organized or
sponsored by the governing body or that was or will be attended by a member of the Leon Valley City
Council or a City official.

Mayor Riley announced that Councilman Diaz just celebrated a birthday and asked that everyone join her in
wishing him a Happy Birthday, and a cake was presented to him.

Councilman Ricardo Ruiz thanked the staff for a fantastic July 4™ Celebration.

Councilman Carmen Sanchez echoed Councilman Ricardo Ruiz’ comment.

Councilman Abraham Diaz also thanked the staff as well as the Festival Committee and said he looks forward
to the Jazz Festival. Councilman Diaz then thanked everyone for the birthday cake.

Councilman Benny Martinez also thanked everyone who participated in the July 4™ Celebration.

Councilman Paul Biever also thanked everyone and especially thanked Public Works staff for a speedy clean-
up of the event.

Mayor Riley announced that KSAT and KONO have both showed an interest in participating in this event next
year. Mayor Riley added that she was not finished with her draft amendment to the policy on boards and
commission appointments but that she would get it to the City Secretary in time for the next Council meeting.
Lastly, Mayor Riley voiced her concern on how much the City is paying for the electric bill at the Conference
Center.

Adjournment
Mayor Riley announced the meeting adjourned at 10:22 p.m.

APPROVED

CHRIS RILEY
MAYOR

ATTEST:
SAUNDRA PASSAILAIGUE, TRMC
CITY SECRETARY
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CITY OF LEON VALLEY

CITY COUNCIL SPECIAL MEETING
Leon Valley City Council Chambers
6400 El Verde Road, Leon Valley, Texas 78238
Tuesday, July 22, 2014

MINUTES

SPECIAL CITY COUNCIL WORK SESSION

Call to order.
Mayor Riley called the Special City Council Meeting to order at 6:04 p.m.

Mayor Riley asked that the minutes reflect that the following members of City Council were present:
Councilman Carmen Sanchez, Abraham Diaz, Benny Martinez and Paul Biever with Councilman
Ricardo Ruiz being absent.

Also in attendance were:

City Manager Manuel Longoria, Jr., Finance Director Wallace, and Human Resources Director Crystal
Caldera

Work Session — Presentation and Review of Employee Compensation Study.

Human Resource Director Caldera presented the employee compensation study that was completed by
Segal Waters’ Consulting. She provided City Council with a staff recommendation, which was to bring
33 employees up to market and the remainder of the staff would receive a 2% adjustment. Ms. Caldera
also provided the cost for the recommendation, $142,668 to FY 15 personnel costs. A discussion
ensued; staff was directed to include the recommendation in the FY 15 budget for City Council approval
during the budget process.

Adjournment
Mayor Riley adjourned the meeting at 8:35 p.m.

APPROVED

CHRIS RILEY
MAYOR
ATTEST:
SAUNDRA PASSAILAIGUE, TRMC
CITY SECRETARY



ltem 5

MAYOR AND COUNCIL COMMUNICATION

M&C #2014-08-11-03

DATE: August 11, 2014
TO: Mayor and Council
FROM: Vickie Wallace, Finance Director

THROUGH: Manuel Longoria, Jr., City Manager

SUBJECT: Approval of Quarterly Investment Report for the Quarter Ended June 30,
2014

PURPOSE

Approval of the Quarterly Investment Report for the quarter ended June 30, 2014.

RECOMMENDATION

Approve the Quarterly Investment Report for the quarter ended June 30, 2014.

S.E.E IMPACT

Social Equity - To ensure compliance with the Public Funds Investment Act of 1987.

The Public Funds Investment Act of 1987 (PFIA) established rules and regulations for
governmental entities to follow for the proper investment of public monies. The City's
investment program is conducted to accomplish the following objectives, listed in priority
order:

A. Safety

The primary objective of the City's investment program is the preservation and safety of
principal in the overall portfolio. Each investment transaction shall seek first to ensure that
capital losses are avoided, whether they are from security defaults or erosion of market
value.

B. Liquidity

The City's investment portfolio will remain sufficiently liquid to enable the City to meet
operating requirements that might be reasonably anticipated. Liquidity shall be achieved by
matching investment maturities with forecasted cash flow requirements; thereby avoiding
the need to liquidate investments under adverse market condition. It is the intent of the City
to invest its funds to maturity.



C. Diversification
The investment portfolio will be designed to limit risk by avoiding the concentration of assets
with a specific maturity, with a specific issuer, or in a specific class of securities.

D. Yield

A fundamental rule of investing is that risk equals return. The City has deliberately
established a low risk threshold to protect its financial resources and ensure that cash is
available when needed. The City will invest idle cash at the highest possible rate of return,
consistent with the objectives and provisions of this policy, and in compliance with state and
federal laws governing the investment of public funds.

Economic Development - N/A
Environmental Stewardship - N/A

FISCAL IMPACT

None.

APPROVED: DISAPPROVED:

APPROVED WITH THE FOLLOWING COMMENTS:

ATTEST:

Saundra Passailaigue, TRMC
City Secretary



City of Leon Valley, Texas

Quarterly Investment Report
April 1, 2014 - June 30, 2014

August 11, 2014
Honorable Mayor Riley and City Council Members:

The Quarterlg Investment Report for the City of Leon Valley, Texas for the quarter
ended June 30, 2014 is hereby submitted.

The current degc_)sitqry bank for the City is Frost National Bank. Only eno%gh funds to
meet current obligations are being maintained at this bank. All excess funds are
invested as allowed by the City’s Investment Policy.

For the quarter, TexPool's average monthl;(/) rate ranged between .0336% and .0284%,
compared to the quarter ended March 31, 2014 yield of between .0299% and.0273 %. In
comparison, interest rates for 13-week U.S. Treasury Bills ranged between .010111% and
.005056% for the quarter.

A cash flow analysis is made to determine the cash liquidity needs of the City. The City
must have ready access ’[O_|IC1UId cash to provide for day-to-day business needs, accounts
payable, payroll, and capital projects. Short-term dollars are maintained in checklng
accounts, investment pools, or certificate of deposits. As of June 30, 2014 the City ha
$14,699,112.06 in its investment portfolio.

Bank accounts are insured by a combination of FDIC insurance and pledged securities
maintained at the Federal Reserve Bank. U.S. Treasuries and Agencies are guaranteed
as to principal and interest by the full faith and credit of the United States of America.
TexPool's Liquid Asset Portfolio seeks to maintain a net asset value of $1.00 per unit
invested to preserve the principal of all pool participants.

This report is in full compliance with the investment strategies as established by the City
of Leon Valley Investment Policy and the Public Funds Investment Act.

Manuel Longona, Jr. |, ! Vickie VWallace
City Manager Finance Director




CITY OF LEON VALLEY, TEXAS
INVESTMENT PORTFOLIO SUMMARY

FOR THE QUARTER ENDED JUNE 30, 2014

" VALUE BY TYPE OF INVESTMENT INTEREST
INVESTMENT |  CERTIFICATE OF EARNED FOR
. FUND POOL o DEPOSITS QUARTER TOTAL

GENERAL FUND S 5,144213.04 | $ - |3 368.95 | $ 5.144,213.04
ENTERPRISE FUND $ 245599232 | $ - |$ 18438 | $ 2.455,992.32
COMMUNITY CENTER $ 7128 $ - |3 R E 71.28
POLICE FORFEITURE TRUST | $ 23638615 | $ - |3 19.76 | $ 236,386.15
STREET SALES TAX $ 54239397 | $ RE 38.88 | $ 542,393.97
CAPITAL PROJECT FUND $ 5,460,097.08 | $ RE 42161 % 5,460,097.08
CIED FUND $ 859,058.22 | $ B 8593 | $ 859,958.22
TOTAL INVESTMENT PORTFOLIO AS OF 06/30/14 $ 1,419.51 | $ 14,699,112.06




FOR THE QUARTER ENDED JUNE 30, 2014

GENERAL FUND
INVESTMENT PORTFOLIO
BY TYPE OF INVESTMENT

INVESTMENT POOL - TEXPOOL

ACCOUNT SHARES SHARES PRICE PER SHARES MARKET
DATE NUMBER PURCHASED REDEEMED SHARE OWNED VALUE
AS OF 03/31/14 151400005 1.000| $ 5,143,844.09 | $ 5,143,844.09
04/30/2014 151400005 | $ 141.99 1.000| $ 5143,986.08 | $ 5,143,986.08
05/31/2014 151400005 $ 10676 | $ - 1.000] $ 514409284 | $ 5,144.092.84
06/30/2014 151400005 | $ 12020 | $ - 1.000] $ 5144.213.04 | $ 5,144,213.04
TOTAL TEXPOOL AS OF 06/30/14 $ 5,144,213.04
CERTIFICATES OF DEPOSIT
PURCHASE MATURITY YIELD FACE MARKET
DATE INVESTMENT TERM DATE AT PURCHASE VALUE VALUE
TOTAL CERTIFICATES OF DEPOSIT AS OF 06/30/14 3 -

TOTAL GENERAL FUND I}

STMENT PORTFOLIO AS OF 06/30/14

_$ 5144,213.04 |




ENTERPRISE FUND
INVESTMENT PORTFOLIO
BY TYPE OF INVESTMENT

FOR THE QUARTER ENDED JUNE 30, 2014

INVESTMENT POOL - TEXPOOL

ACCOUNT SHARES SHARES PRICE PER SHARES MARKET
DATE NUMBER PURCHASED REDEEMED SHARE OWNED VALUE
AS OF 03/31/14 151400003 1.000| $ 2,755,807.94 | $ 2,755,807.94
04/30/2014 151400003 $ 76.09 | % 300,000.00 1.000 $ 245588403 | % 2,455,884.03
05/31/2014 151400003 | $ 50.94 | $ 1.000] $ 2.455934.97 | $ 2,455,934.97
06/30/2014 151400003 $ 57351 % 1.000( $ 245599232 | $ 2,455,992 32
TOTAL TEXPOOL AS OF 06/30/14 $ 2,455,992.32
CERTIFICATES OF DEPOSIT
PURCHASE MATURITY VALUE FACE MARKET
DATE INVESTMENT TERM DATE AT PURCHASE VALUE VALUE
TOTAL CERTIFICATES OF DEPOSIT AS OF 06/30/14 $ .
TOTAL ENTERPRISE FUND INVESTMENT PORTFOLIO AS OF 06/30/14 $ 2,455,992.32




COMMUNITY CENTER
INVESTMENT PORTFOLIO
BY TYPE OF INVESTMENT
FOR THE QUARTER ENDED JUNE 30, 2014

INVESTMENT POOL - TEXPOOL

ACCOUNT SHARES SHARES PRICE PER SHARES MARKET
DATE NUMBER PURCHASED REDEEMED SHARE OWNED VALUE
AS OF 03/31/14 151400001 $ 71.28 | $ 71.28
04/30/2014 151400001 $ - $ - 1.000] $ 7128 | § 7128
056/31/2014 151400001 $ - 3 - 1.000[ $ 7128 | § 71.28
06/30/2014 151400001 $ - $ 1.000] $ 7128 | $ 71.28
TOTAL TEXPOOL AS OF 06/30/14 $ 71.28
TOTAL COMMUNITY CENTER INVESTMENT PORTFOLIO AS OF 06/30/14 $ 71.28




POLICE FORFEITURE TRUST ACCOUNT
INVESTMENT PORTFOLIO
BY TYPE OF INVESTMENT
FOR THE QUARTER ENDED JUNE 30, 2014

INVESTMENT POOL - TEXPOOL

ACCOUNT SHARES SHARES PRICE PER SHARES MARKET
DATE NUMBER PURCHASED REDEEMED SHARE OWNED VALUE
AS OF 03/31/14 151400008 1.000| $ 336,366.39 | § 336,366.39
04/30/2014 151400008 $ ' 9.31[$%$ 100,000.00 1.000( $ 236,375.70 | $ 236,375.70
05/31/2014 151400008 $ 492 1% - 1.000] $ 236,38062 | $ 236,380.62
06/30/2014 151400008 $ 553 (% - 1.000{ $ 236,386.15 | § 236,386.15
TOTAL TEXPOOL AS OF 06/30/14 ; $ 236,386.15

TOTAL POLICE FORFEITURE INVESTMENT PORTFOLIO AS OF 06/30/14 $ 236,386.15




STREET TAX

INVESTMENT PORTFOLIO
BY TYPE OF INVESTMENT

FOR THE QUARTER ENDED JUNE 30, 2014

_ INVESTMENT POOL - TEXPOOL

ACCOUNT SHARES SHARES PRICE PER SHARES MARKET
DATE NUMBER PURCHASED REDEEMED SHARE OWNED VALUE

ACCOUNT SHARES SHARES PRICE PER SHARES MARKET
AS OF 03/3114 151400005 - 1.000{ $ 542,355.09 | $ 542,355.09
04/30/2014 151400005 $ 1492 1 % - 1.000[ $ 542,37001 | $ 542,370.01
06/31/2014 151400005 $ 11.26 | $ - 1.000{ $ 54238127 | $ 542,381.27
06/30/2014 151400005 $ 12701 8 - 1.000] $ 542,393.97 | $ 542,393.97
TOTAL TEXPOOL AS OF 06/30/14 $ 542,393.97

TOTAL STREET TAX INVESTMENT PORTFOLIO AS OF 06/30/14

$542,393.97




CAPITAL PROJECT FUND
INVESTMENT PORTFOLIO
BY TYPE OF INVESTMENT

FOR THE QUARTER ENDED JUNE 30, 2014

INVESTMENT POOL - TEXPOOL

ACCOUNT SHARES SHARES PRICE PER SHARES MARKET
DATE NUMBER PURCHASED REDEEMED SHARE OWNED VALUE

AS OF 03/31/14 151400013 1.000 6,559,675.47 6,559,675.47
04/30/2014 151400013 | $ 17346 | $  400,000.00 1.000 6,159,848.93 6,159,848.93
05/31/2014 151400013 | $ 12059 | $  700,000.00 1.000 5,459,969.52 5,459,969.52
06/30/2014 151400013 | $ 12756 | $ 1.000 5,460,097.08 5,460,097.08
TOTAL TEXPOOL AS OF 06/30/14 5,460,097.08
TOTAL CAPITAL PROJECT INVESTMENT PORTFOLIO AS OF 06/30/14 5,460,097.08




CIED FUND

INVESTMENT PORTFOLIO
BY TYPE OF INVESTMENT

FOR THE QUARTER ENDED JUNE 30, 2014

INVESTMENT POOL - TEXPOOL

ACCOUNT SHARES SHARES PRICE PER SHARES MARKET
DATE NUMBER PURCHASED REDEEMED SHARE OWNED VALUE
AS OF 03/31/14 151400013 1.000| $ 1,259,872.29 | $  1,259,872.29
04/30/2014 151400013 $ 3478 | § - 1.000] $ 1,259,907.07 | $  1,259,907.07
05/31/2014 151400013 2405 % 100,000.00 1.000] $ 1,159,931.12|$ 1,159,931.12
06/30/2014 151400013 27101 $ 300,000.00 1.000] $ 859,958.22 | $ 859,958.22
TOTAL TEXPOOL AS OF 06/30/14 $ 859,958.22




Item 6

MAYOR AND COUNCIL COMMUNICATION

M&C# 2014-07-14-04

DATE: August 11, 2014
TO: Mayor and City Council
FROM: Saundra Passailaigue, City Secretary

THROUGH: Manuel Longoria, Jr., City Manager

SUBJECT: Consideration of Resolution No. 14-019R appointing members to the Park
Commission, Beautification Committee, Communication Committee and
Earthwise Living Committee.

PURPOSE

This item was placed on the City Council agenda at the request of Mayor Chris Riley pursuant
to Ordinance No. 2014-01-13-02.

The Mayor and City Council members were sent the applications of all applicants for their
review on August 6, 2014 as directed at a recent Council meeting. These applications WILL
NOT be in the Council packets as they contain private information.

¢ | have added the appointments to the Park Commission (Tier I) to the agenda as
allowed in accordance to Ordinance No. 2013-01-13-01 §1(b) 1 a. due to a letter
submitted by the Chair expressing a “critical need”.
o Applicants for the Park Commission are as follows:

Bert Thomas (current Chair)

Nancy “Benay” Cacciatore (current member)

John Stanley (current member)

Jackie Walton (current member)

Linda Tarin (current member

Roger Christensen

Dorothy Humphrey

Monica Alcocer

Carolyn Gabriel

e | have added the appointments to the Beautification Committee (Tier Ill) and the
Communications Committee (Tier Ill) as requested by Mayor Riley. This is a Tier Ill
committee and appointments to this committee is allowed in accordance to Ordinance
No. 2013-01-13-01 §1(b) 1 b.
o Applicants for the Beautification Committee are as follows:

Carolyn Diaz

Susan Hillje

Lupita Carpio



o Applicant for the Communication Committee is as follows:
Chris Clark
¢ | have added the appointments to the Earthwise Living Committee (Tier Il) as requested
by Mayor Riley. This is a Tier Il committee and appointments to this committee are
allowed in January and June in accordance to Ordinance No. 2013-01-13-01 §1(b) 1 a.
o Applicants for the Earthwise Living Committee are as follows:
Sharon Hendricks
Belinda Ealy

S.E.E. IMPACT STATEMENT

Social Equity — Encourages residents, business owner/operators, and other stakeholders’
volunteer opportunities to actively participate in advisory processes affecting City services.

Economic Development — Board appointments in these areas support the goal to attract,
expand and retain viable businesses to promote development and redevelopment.

Environmental Stewardship — The Park Commission, Earthwise Living Committee,
Beautification Committee and Communication Committee actively support the continued
efforts for the City to become carbon-neutral by conserving and preserving natural resources
to enhance our environment with earth-friendly practices and with good practices to get
initiatives out to the public.

APPROVED: DISAPPROVED:

COMMENTS OR DIRECTION GIVEN OR ACTION TAKEN:

ATTEST:

Saundra Passailaigue, TRMC
City Secretary



ORDINANCE 2014-01-13-02

AN ORDINANCE AMENDING THE CITY’S CODE OF ORDINANCES BY ADOPTING A
POLICY FOR THE APPOINTMENT OF CITY BOARDS AND COMMISSIONS;
PROVIDING FOR SEVERABILITY; PROVIDING FOR A SAVINGS CLAUSE AND
EFFECTIVE DATE

WHEREAS, the City Council is responsible for appointing various boards and commissions;
and

WHEREAS, the City currently does not have a policy regarding the appointment of individuals
to City boards and Commissions; and

WHEREAS, the City Council desires to have a fair and consistent policy for purposes of
appointments to City boards and commissions.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LEON VALLEY, TEXAS:

1. That the City’s Code of Ordinances Chapter 1 General Provisions is amended by
adding Section 1.06.005, “Appointment of Boards and Commissions” as follows:

(a) Applicability

The term of “Boards and Commissions™ shall cover all Advisory Boards, statutory Boards and
Commissions, Ad-hoc and Standing Committees, and Corporations. These Boards and
Commissions have been categorized into the following three tiers:

Tier I - Statutory Boards, Commissions and Corporations (Policy Making Authority)

Tier II- Standing Advisory Boards (Serve in an Advisory Capacity)

Tier III- Ad-Hoc and Committees that are called up for a specific task or project. Committees
that fall under this tier could automatically dissolve/sunset upon completion of its
charge, or the time prescribed by the City Council. City Council may dissolve/sunset by
official action.

The Tiers of current boards and commission are as provided for in the attached Exhibit “A”.

Exhibit “A” may amended by Resolution as determined necessary by City Council from time to

time.

(b) Application Process

In order to maintain a consistent method of outreach and appointment of members, the following
process shall be followed.



1.

Tier I and Tier II Board appointments and reappointments will be conducted by Mayor
and Council two times per year, in January and June, which coincide with 1) the
beginning of the calendar year; and 2) Mayor and Council terms.

a. The Chairperson of a Tier I and Tier II Board may request consideration of
appointments for a vacancy outside of the appointment schedule if there is a
critical need for immediate consideration.

b. Appointments for Tier IIl Committees will be on-going, do not require interviews
and will be scheduled for City Council consideration at regular monthly City
Council meetings.

Vacancies and call for applications will be publicized through existing City
communications (i.e. newsletter, website, email announcement), and shall include a
deadline for submission of an application by a date and standardized timeframe, i.e.
Regular Business Hours of 7:30 a.m. to 5:30 p.m., Monday through Thursday, and 7:30
a.m. to 11:30 a.m. on Friday.

. All applications will be submitted to the City, through the City Secretary, and shall be

time and date stamped upon receipt by staff, if delivered in person. Applications
submitted by fax or email must arrive by the defined deadline listed in the notice calling
for applications.
The applicant shall provide information on the application regarding criminal background
and will be subject to a criminal background check.
A slate of applicants with their applications that are received by the advertised deadline
will be forwarded to the Mayor and Council for review.
Interviews will be conducted for first time applicants for Tier I Boards and Commissions
only; and will be scheduled during a work session of the full City Council; and will
appear on the Regular Agenda as an action item.
a. Sitting board members who wish to serve an additional term will be required to
submit an updated application by the advertised deadline to be considered for
reappointment; however, an interview will not be required.

(c) Performance Measures

Below are measures to be included in the policy for use by Mayor and Council when evaluating
appointments and re-appointments to its Boards and Commissions.

1.

2.

3.

Attendance shall be tracked on an attendance log and kept by the staff liaison, and readily
available to view by City Council.
All approved meeting minutes shall be included in the City Council agenda packet for
review, and will be placed on the website.
Staff liaisons must track and report to the City Secretary any problem noted as soon as
possible with the following issues:
a. If a member misses three (3) consecutive meetings of all regular meetings in a 12-
month period
b. If a board member has any changes to their contact information, address,
employment, etc.
c. Ifaboard is failing to meet for any reason for more than six months
d. If a board member resigns
Members that are absent for three consecutive meetings, except for illness or disability,
without first being excused by the Chairperson, shall be deemed to have vacated the
position and the City Council may appoint a new member to fill the unexpired term
during the next board and commission work session, or as requested by the Chairperson.



5. A member who is automatically removed from a board or commission for failure to meet
the attendance requirement is ineligible to seek appointment to any board or commission
for a period of one calendar year from the date of the member's automatic removal.

6. The Mayor and Council may request that some boards and commissions conduct an
annual review and work plan. Council will designate which boards will conduct an
annual review by December 31% of each year. The report will be due during the first
quarter of the following year. The staff liaison is responsible for making sure that the
review is done and the report is filed in a timely manner.

7. Tier I members shall follow the same requirements set for Mayor and Council, regarding
the completion of a sanctioned training course on the Texas Public Information Act and
Open Meetings Act, within a reasonable timeframe after appointment.

2. This Ordinance shall be cumulative of all provisions of ordinances of the City except
where the provisions of this Ordinance are in direct conflict with the provisions of
such ordinances, in which event the conflicting provisions of such ordinances are
hereby repealed. Nothing contained in this Ordinance generally or this chapter
specifically shall be construed to allow the violation of any residential deed
restriction.

3. Should any part, sentence or phrase of this Ordinance be determined to be
unlawful, void or unenforceable, the validity of the remaining portions of this
Ordinance shall not be adversely affected. No portion of this Ordinance shall fail or
become inoperative by reason of the invalidity of any other part. All provisions of
this Ordinance are declared to be severable.

4. This ordinance shall become effective on and after its passage, approval and
publication as prescribed by law.

PASSED and APPROVED this 13th day of January, 2014.

Chee, ﬁ?%z?/

Mayor
ATTEST:
. /}
%u/@:m Coillpnen
City Secretary APPROVED AS TO FORM.:

RN
W s . e

City Attorney”
/"/’J
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Exhibit “A”
Boards and Commissions Categories

Tier | Boards and Commissions
(Interviews Conducted for Applicants)

Board of Adjustment
Leon Valley Economic Development Corporation
Zoning and Land Use Commission

Tier Il Boards and Commissions

Community Events

Earthwise Living Committee

Leon Valley 2012 Bond Oversight Committee
Library Board

Parks Commission

Stormwater Management Program

Tree Advisory Board

Tier Il Boards and Commissions

Bandera Road Site - Community Advisory Group {CAG)
Branding Committee ,
Business Owners and Managers' Alliance (BOMA) - inactive
Communications Committee

Festival Committee



RESOLUTION No. 14-019R

A RESOLUTION OF THE CITY OF LEON VALLEY CITY COUNCIL APPOINTING MEMBERS
TO THE LEON VALLEY CITY PARK COMMISSION, BEAUTIFICATION COMMITTEE,
COMMUNICATION COMMITTEE AND THE EARTHWISE LIVING COMMITTEE.

WHEREAS, The City of Leon Valley deemed it necessary to create boards, commissions and
committees composed of volunteers from the community to perform specific functions for the City.

WHEREAS, these boards, commissions and committees are invaluable to the City Council for their
expertise, insight, and dedication to the City of Leon Valley.

WHEREAS, the City Council of Leon Valley empowers these boards, commissions and committees
to make decisions affecting the citizens and the future of the City.

WHEREAS, the individuals currently filing the boards, commissions and committees have
performed admirably and honestly for the benefit of the City of Leon Valley and its citizens.

WHEREAS, the City Council formally appoints and sets the term for the following individuals to
their respected board or commission:

CITY PARK COMMISSION

Chairman Bert Thomas Immediate — May 31, 2016
Commissioner Nancy “"Benay” Cacciatore Immediate — May 31, 2016
Commissioner John Stanley Immediate — May 31, 2016
Commissioner Jackie Walton Immediate — May 31, 2016
Commissioner Linda Tarin Immediate — May 31, 2016
Commissioner Roger Christensen Immediate — May 31, 2016
Commissioner Dorothy Humphrey Immediate — May 31, 2016
Commissioner Monica Alcocer Immediate — May 31, 2016
Commissioner Carolyn Gabriel Immediate — May 31, 2016

BEAUTIFICATION COMMITTEE
Carolyn Diaz

Susan Hillje
Lupita Carpio

COMMUNICATION COMMITTEE EARTHWISE LIVING COMMITTEE
Chris Clark Sharon Hendricks

Belinda Ealy




NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE CITY COUNCIL OF THE
CITY OF LEON VALLEY, TEXAS:

That the appointments of the aforementioned individuals to their respected board, commission or
committee and term for each individual become effective immediately.

PASSED, ADOPTED AND APPROVED by the City Council of the City of Leon/Valley this the 11"

day of August, 2014.
APPROVED

CHRIS RILEY
MAYOR

Attest:

SAUNDRA PASSAILAIGUE, TRMC
City Secretary



Item 7

MAYOR AND COUNCIL COMMUNICATION

DATE: August 11, 2014 M&C #2014-08-11-05
TO: Mayor and City Council
FROM: Claudia Mora, Economic Development Director

THROUGH: Manuel Longoria, Jr., City Manager

SUBJECT: Consider approval of waiver for related fees for the use of the Leon Valley
Community Center by the Leon Valley Area Chamber Of Commerce, the Helotes
Area Chamber of Commerce, and the West San Antonio Chamber Of Commerce for
a Tri-Chamber Networking Event

PURPOSE

The Leon Valley Area Chamber of Commerce, the Helotes Area Chamber of Commerce and the
West San Antonio Chamber of Commerce (Chambers) have requested the use of the Leon Valley
Community Center for a tri-chamber networking event on September 18, 2014.

The tri-chamber networking event is open to members and non-members. This event is an
opportunity for area businesses to network with colleagues from other areas. In addition, it serves
as a demonstration of the City of Leon Valley’s support of the business community and economic
development activities.

The Tri-Chamber members are requesting the following fee waiver:
$200 - Cleaning Fee
$400 — Deposit
$400 — Actual Rental
$88 — Security ($22 per hour x 4)
$1,088

The City’s pricing list for the Leon Valley Community Center is attached for the Council’s reference.

This item supports the approved Strategic Goals for 2013-2014; specifically:
Goal 5. Establish Organization Culture to Spur Economic Development

FISCAL IMPACT

The fiscal impact is dependent on the City Council’s action on this request. If authorized, the fiscal
impact will be on the Community Center Fund to the extent that it would not receive $800 in deposit
and rent.

RECOMMENDATION

City staff recommends that the following charges be paid:
$200 — Cleaning

_$88 — Security ($22 per hour x4)

$288



The City would waive the following fees:
$400 — Deposit

$400 - Actual Rental

$800

S.E.E. IMPACT

Social — To promote a superior quality of life by providing events and amenities with commercial
significance.

Economic — To provide a diverse and versatile business environment that supports a healthy
economy by attracting viable businesses and patrons.

Environmental — To promote responsible environmental stewardship by providing and encouraging
the use of recycling containers.

APPROVED: DISAPPROVED:

APPROVED WITH THE FOLLOWING AMENDMENTS:

ATTEST:

Saundra Passailaigue, TRMC
City Secretary



ATTACHMENT X - Price List

Leon Valley Community Center Rates
6427 Evers Road, Evers @ Poss Road 1.5 miles outside Loop 410
Community Center Attributes

4,000 square feet + Bathrooms, water fountain
300-person capacity ¢ Ceiling fans
22- 60" round tabies, 44- 8' long tables ¢ Loft windows-limited natural light
and 300 chairs ¢ Cement floors and Platform stage
+ Alcohol allowed; TABC permit required to sell ¢ Audio system available (additional fee)
¢ Ice machine ¢ Open: Monday-Friday, 3:00 p.m.-12:00 midnight
¢+ Large Kitchen Saturday-Sunday, 8:00 a.m.-12:00 midnight
F ification

Private- Functions not open to the general public,
such as weddings, family reunions,
anniversaries, birthdays, debuts, receptions.

Civic- Non-profit organizations that possess /RS
Determination Letter and a Tax-Exempt status, hosting
events such as meetings, celebrations, fund-raising and
educational seminars.

RATES
DAY 7 VREVNT DEPQ§!T CLEANUP SECURITY
Pﬂyqtg 7 Civic Private ‘ Civic Both Both
Monday - $400 R $200 R $400.00 $ 250.00 $200.00* $22.00/hr**
Thursday | ¢450 NR | $250 NR (per security guard)
Friday $700R $700 R $400.00 $ 250.00 $200.00 $22.00/hr
$750 NR | $750 NR '
Saturday $800 R $800 R $400.00 $ 250.00 $200.00 $22.00/hr
$850 NR | $850 NR
Sunday $600 R $200 R $400.00 $ 250.00 $200.00 $22.00/hr
. $650 NR | $250 NR .
+ Rent includes ten (10) hours usage (hourly @ Deposit is required to reserve date.
security fee per hours used is an additional :
charge). @ This deposit is held until the completion of
an event, and will be returned by mail no later
s Hours in the building can be spilit into two than 30 days if there are no damages or

time periods in the day, with a minimum of two
hours per time period.

violations of the Lease Agreement.

d Civic Meeting Rate Discount: Effective, August 5, 2008, The City of Leon Valley will no longer
offer Civic Meeting Rate discounts for clean-up.

X% Certain events may require additional security. Call for more information.

For information, contact Sylvia Gomez , 684-1391 ext. 225
Reservations made at, 6400 El Verde Rd.
Office Hours M-Th 7:30 AM— 5:30 PM, Friday 7:30 AM — 11:30 AM
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MAYOR AND COUNCIL COMMUNICATION

DATE: August 11, 2014 M&C #2014-08-11-06
TO: Mayor and City Council
FROM: Saundra Passailaigue, City Secretary

THROUGH: Manuel Longoria, Jr., City Manager

SUBJECT: Consideration in the approval of a waiver for related fees for the use of the Leon
Valley Community Center by the American Legion Post No. 336 as requested by
Mr. Walter Geraghty.

PURPOSE

American Legion Post No. 336 submitted a written request (attached) to the Mayor and City
Council for their consideration to co-sponsor a Patriot Day Remembrance Ceremony on
September 14, 2014 at the Leon Valley Community Center and to waive any applicable City
Facility Use Fees.

The event is open to the public at no charge. The City Council approved co-sponsorship in
2009 through 2013. American Legion Post No. 336 Commander Walter Geraghty has
reserved the Leon Valley Community Center on September 14, 2014 from 5:00 p.m. to 9:00
p.m. Mr. Geraghty has requested the use of the Leon Valley Community Center based on a
much larger anticipated attendance at this year’s event.

Mr. Geraghty is requesting that the following charges be waived:
$145 - Cleaning Fee
$400 — Deposit
$696 — Actual Rental
$88 — Security ($22 per hour x 4)
$1,319

The City’s pricing list for the Leon Valley Conference Center is attached for the Council’s
reference.

FISCAL IMPACT

The fiscal impact is dependent on the City Council’s action on this request. If authorized, the
fiscal impact will be on the Conference Center Fund to the extent to be determined by the City
Council.

RECOMMENDATION

City staff recommends that the following charges be paid:
$145 - Cleaning

_$88 — Security ($22 per hour x4)

$233

The City would waive the following fees:
$400 — Deposit

$696 — Actual Rental

$1,096



The recommendation is that the City Council authorizes the co-sponsorship with American
Legion Post No. 336 of the Patriot Day Remembrance Ceremony on Sunday, September 14,
2014 from 5:00 p.m. to 9:00 p.m. with the City of Leon Valley to the extent to be determined by
the City Council.

S.E.E. STATEMENT

Social Equity — The City of Leon Valley will promote a superior quality of life by providing
events and amenities with historical and cultural significance. City co-sponsorship of the
Patriot Day Remembrance Event on September 14, 2014 reflects on the American historical
event that occurred on September 11, 2001 and seeks to honor those who gave their lives on
that date.

Economic Development — Not applicable.

Environmental Stewardship — The City of Leon Valley and the American Legion Post No.
336 will demonstrate environmental stewardship at the Patriot Day Remembrance Ceremony
on September 14, 2014 at the Leon Valley Community Center through the provision and use of
recycling containers for reducing the amount of solid waste that gets in the waste stream and
landfills.

APPROVED: DISAPPROVED:

APPROVED WITH THE FOLLOWING AMENDMENTS:

ATTEST:

Saundra Passailaigue, TRMC
City Secretary



ATTACHMENT X
Price List

Leon Valley Conference Center

6421 Evers Road  Phone: 210-684-1391 x225 — Fax: 210-509-8288
Amenities
3000 square feet of meeting space + Beautifully landscaped grounds with

One, two and three-room configurations
Surrounded with windows

Cement floor in meeting rooms

Ample free parking

outdoor meeting space
Caterer service area
Bathrooms, water fountains
PA System available

* & & <+ o

Available Facilities

Entire center: 3,000 square feet One room: 1,000 square feet

= 200 person capacity w/o tables = 75 person capacity w/o tables
= 150 person capacity w/ tables = 50 people w/ tables
Prices
Weekday Weekend
Fee Category 3000 sq ft 1000 sq ft 3000 sq ft 1000 sq ft
Cleaning Fee $145.00/day | $145.00/day | $145.00/day | $145.00/day
Deposit $400.00 $200.00 $400.00 $200.00
Security $22.00/hour | $22.00/hour | $22.00/hour | $22.00/hour
Rent:
Full day (6-10) hrs $520.00 $280.00 $696.00 $456.00
Half day (5 hrs) | $320.00 $200.00 $504.00 $288.00
Each additional hour | g ¢o406 | $48.00 $ 84.00 $ 68.00
Hourly rate/first initial |  $160.00 $ 80.00 $180.00 $100.00
hour

For more information or to make a reservation, call Sylvia Gomez, Community Development
Department at the above number. Monday-Thursday, 7:30 AM — 5:30 PM; Friday, 7:30 AM —

]

1:30 AM.

Revised per LV ORD #03-07-01 on 07/01/03
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MAYOR AND COUNCIL COMMUNICATION

DATE: August 11, 2014 M&C #2014-08-11-07
TO: Mayor and City Council
SUBJECT: Consider Action on a Ordinance adopting the 2014 Strategic Plan Update

PURPOSE

The purpose of this M&C is to provide information to the Mayor and City Council on the 2014
Strategic Plan Update. In addition, City Council will consider action on a Ordinance to adopt the
2014 Strategic Plan Update.

BACKGROUND
The 2010 Strategic Plan was presented to and approved by the City Council on June 1, 2010
(Resolution 10-016). Seven goals were established with corresponding objectives and initiatives.
The goals include the following:

- Economic Development

- Safety and Security

- Transportation

- Infrastructure/Capital Plan

- Environmental Sustainability

- Citizen Involvement

- Parks, Recreation, Green Space & Cultural Opportunities

The Strategic Plan has served as a guide for City administration.

SUMMARY

At the February 1, 2014 Town Hall Meeting, City staff presented a Strategic Plan Update to the
public. The updates were provided goal-by-goal, with each objective detailed. The initiatives
under each objective were described as either accomplished or underway, and ongoing.
Attendees of the Town Hall Meeting were asked to offer input.

An online survey was launched on March 1, 2014. Update on the review process was provided at
the Coffee with the Mayor and the City Council on April 12, 2014.

The 2010 Goals remain relevant today. From the Town Hall Meeting, only two (2) issues arose to
the level of consideration for inclusion in the Strategic Plan Update: Code Enforcement and Street
Vehicle Traffic. The online survey confirmed the desire to add these as objectives under their
respective goals.

The input provided at the Town Hall Meeting included the recommendation that City Council
appoint a cross-functional team to address issues by drawing up a plan of action. This would
include the creation of public committees or use of existing ones. Like all the initiatives, the scope
of the work is interdepartmental in nature. In fact, management has applied a variety of
resources to address each of the objectives of the respective goals, including funding and
personnel.



With the approval of the 2014 Strategic Plan Update, as presented, it is recommended that a
structure for the new objectives be development. Also recommended is an annual review of the
plan to assure that progress is measured and noted. During the review, new goals can be
identified and added as needed. A final recommendation is to promote the Strategic Plan on the
City’s website, so as to create a better awareness of the City’s efforts.

FISCAL IMPACT

Implementation of the 2014 Strategic Plan Update will occur as part of management’s direction on
the daily operations and activities of the City of Leon Valley along with the participation of
volunteers through the various boards, commissions and committees.

This item supports the approved Strategic Goals for 2013-2014. Specifically:
Goal 1. Align City Resources to meet City Council Objectives/Expectations
Goal 3. Strengthen Communications to the Community

S.E.E. IMPACT

Social — To provide information and encourage citizen input in the strategic planning process.
Economic — To provide a diverse and versatile business environment that supports a healthy
economy by engaging in open dialogue on issues and matters which affect the conduct of
economic development in Leon Valley.

Environmental — To expand initiatives of earth-friendly practices.

APPROVED: DISAPPROVED:

APPROVED WITH THE FOLLOWING AMENDMENTS:

ATTEST:

Saundra Passailaigue, TRMC
City Secretary



August 11, 2014
To:  Mayor and City Council, City of Leon Valley
From: Mike De La Garza

Re: 2014 Update to the City of Leon Valley 2010 Strategic Plan

Overview

In 2014 the City of Leon Valley undertook an effort to address the goals, objectives and
initiatives of the city’s 2010 Strategic Plan, adopted June 1, 2010. The seven goals of the
Strategic Plan were established, and corresponding objectives, as well as initiatives that
support the completion of the objectives were listed as well.

Over the course of time the goals have been a guiding force for the city’s administration and
have been largely addressed through interdepartmental efforts, involving a number of
individuals and organizations from throughout the community.

The task for the current review and update of the goals and objectives of the 2010 Strategic
Plan was as follows:

Review progress of the initiatives for each of the objectives

e Presentaprogress report to the public
e Elicit input and opinion from the public and add/delete items to or from the Plan
e Present an updated Strategic Plan for review and approval

Timeline

The following timeline details the activities and efforts of addressing and revising the
Strategic Plan, from its inception to today’s recommendations:

» June 1, 2010 - The 2010 Strategic Plan was presented and approved by the City
Council (resolution 10-016)

» February 1, 2014 — An update of the 2010 Strategic Plan was presented at a city
Town Hall, and input was solicited from the public using both real-time electronic
voting tools and group discussion/dialogues

» March 1, 2014 — An online survey response was made available to the public to
consider two proposed additions to the Master Plan that emerged from the
February 1 discussion

» April 12, 2014 -- An Update on the Strategic Plan was presented to the public at the
Coffee with the Mayor and City Council meeting
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> July 29, 2014 - City Manager and City Department Heads convened to review the
proposed Strategic Plan.
» August 11, 2014 - Presentation and Recommendations to City Council

2010 Strateqgic Plan Overview

The 2010 Strategic Plan consists of seven goals, around which objectives specific to each
are listed. The goals include the following:

— Economic Development

— Safety and Security

— Transportation

— Infrastructure/Capital Plan

— Environmental Sustainability

— Citizen Involvement

— Parks, Recreation, Green Space & Cultural Opportunities

2014 Strateqic Plan Update

At the February 1st Town Hall City Staff presented a Strategic Plan Update was presented to
the public. The updates were provided goal-by-goal, with each of the objectives detailed.
The initiatives, listed under each of the objectives, were described as either accomplished,
or underway and ongoing.

Upon completion of the presentations attendees were asked to offer input and counsel.
The following summarizes the feedback received:

> In general there was agreement on the declaration of accomplished objectives.
However, there was a desire that even in the areas of accomplished objectives, the
need for ongoing attention and continuous improvements be considered in grading
the state of the objectives

» Itwas generally agreed that objectives were not necessarily listed in an order to
suggest priority of importance. Rather, the listing of objectives occurred in a
manner that was consistent with the notion that they needed to be addressed in a
sequence to make them all possible to address. Nevertheless, the sense that each of
the objectives were of equal importance was confirmed.

» Ingeneral there was a sense that the goals are as relevant today as they were in
2010, and that there is no urgent need to add goals to the plan.

» There were two issues, however, that emerged from the discussion and debate of
that day, and they include code enforcement, and street vehicle traffic.

» The idea of addressing code enforcement was suggested as a beautification effort --
to address the positive opportunities for neighborhood-inspired acts of upkeep and
beautification of homesteads

» The idea of addressing street traffic was suggested as traffic increases on the side
and neighborhood roadways, as traffic increases on main roads.
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With the feedback received at the Town Hall an online survey was activated, and promoted
via the City Website and at the April 12th Coffee with the Mayor and City Council meeting.
The survey addressed the two issues that emerged at the Town Hall, and asked
respondents the following questions:

e Were the issues in question worthy of inclusion in the plan?

e If so, were they worthy of inclusion as new goals, or new objectives under existing

goals?

e If new objectives under existing goals, under which goals should they be included?

[ ]
The responses received indicated a strong desire to add the two issues to the plan, as new
objectives under their respective goals.

The following charts are a summary of the presentations provided at Town Hall, with the
positioning of the two new proposed objectives under each of their respective goals.

Additionally, after discussion with staff and considering public input, each of the objectives
listed under each goal have been categorized in the following manner:

» Accomplished - the specific initiative, or initiatives, are complete and the work on the
objective is essentially complete.

» Accomplished, and ongoing — certain initiatives have been completed, and conditions
exist for continuous effort and enhanced realization of the Goal. Therefore, they
continue to be a priority.

* In Progress — Efforts continue with the initiatives to make significant headway into
accomplishment of the Goal, but no significant progress has been made. They continue
to be a priority.

» Proposed — New objectives for consideration.

The attached charts detail each of the seven Goals, corresponding objectives and initiatives,

along with a status update for each of the objectives. For reporting purposes, Goal 2,
Safety and Security, has been broken into two components — Police and Fire & EMS.
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Observations

In general the process of addressing and updating the 2010 Strategic Plan was an
energizing and positive effort. As with all organizations the establishment of goals, with
corresponding objectives and initiatives, can be a positive motivating tool and keep the
organization on line with its overall mission and vision.

Citizen input was generally positive regarding progress made on 2010 Strategic Plan.
There was a genuine appreciation for the review, and a feeling that more opportunities to
share progress can be a good thing. Additionally, the Town Hall allowed for discussion and
discourse on other important issues, some of which are being proposed as additions to the
2014 update of the Strategic Plan.

And, while general in nature, the goals have served well to create a “big tent” effect for
groups of people from different areas to come together and have a positive impact on
addressing each of them. This not only includes staff, but the general public, through
service on commissions, boards, and task forces as well. The pursuit of the Strategic Plan
has had a invigorating impact on growing the involvement of the citizenry in their
government.

Recommendations

It is recommended that the City Council accept and approve the 2014 Strategic Plan update,
as presented within. Itis also recommended that the amendments of two new objectives
under their respective goals, be accepted and included in the Plan moving forward.

Upon approval of the new objectives it is recommended that a team be designated by the
Council and City Manager to address these issues with a plan of action, including the
creation of committees, or use of existing ones.

Respectfully submitted,
AL /e Yy

Mike De La Garza
MDLG & Company
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OBJECTIVES

Goal 1
ECONOMIC DEVELOPMENT

INITIATIVES

STATUS

Objective A: Reauthorize Street Maintenance Sales Tax Program

Reauthorized by voters in November 2011

Had State Laws Amended for 10 year authorization

Voters approved 10-year authorization in November 2013

Will allow continuation of maintenance of city streets

ACCOMPLISHED

Objective B: Promote Business-Friendly Practices

LV took over maintenance & cleanup of Bandera Road from TXDOT
to improve appearance of this vital business corridor

Developed inventory of vacant and undeveloped commercial
properties, and a Developers’ Guide

Expedited review of permits, inspections and development
submissions

Establishment of Leon Valley Economic Development Corporation
that is active in promoting existing and new businesses

Maintenance of partnerships with LV Chamber and economic
development groups

Continue to pursue opportunities at the ICSC Real Estate
Conference

ACCOMPLISHED, AND ONGOING

Objective C: Create, review and enforce codes that impact economic
development

Developed and adopted Gateway, Sustainability, and
Commercial/Industrial Overlays

Amended City Sign Ordinance to address use and display of
temporary signs

ACCOMPLISHED, AND ONGOING

Objective D: Increase Educational and Training Resources thru
Economic Development

Working with UTSA Institute for Economic Development to
establish an economic development training course

First training class premiered in March/April 2014

Objective E: Promote Leon Valley

Monuments along Bandera Road

Developed New Retail Logo as part of rebranding initiatives

Updated website with new community profile, business list,
property list (quarterly)

Implementing new LVEDC Facgade and Signage Program in 2014

Complete Economic Development Rental Plan

In process of developing a 2014 Economic Development plan

ACCOMPLISHED, AND ONGOING

Objective F: Create and Promote a City Center

We continue to pursue options as identified in the SDAT Report

Ongoing process of working with developers to invest in property
and concept for a City Center

IN PROGRESS

Leon Valley 2014 Strategic Plan Update Presentation
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OBJECTIVES

Goal 2
SAFETY SECURITY
(Police and Fire)

INITIATIVES

STATUS

Objective A: Index Fire and Police Staffing and Services

A staffing study is currently underway to be completed
in April 2014

Population over 10,000 analysis was completed -- Only
mandate was longevity pay

We continue to utilize our Reserve Officers for not only
Patrol but other functions

We continue to purchase the necessary equipment for
our Officers out of the forfeiture fund -- Weapons, body
armor, vehicles, equipment, & training

ACCOMPLISHED, AND ONGOING

Objective B: Review, Create, and/or Modify Ordinances

We are constantly reviewing

Have implemented Ordinances to address concerns
within the Community -- including panhandlers
ordinance

Continue to offer neighborhood watch meetings and
push the neighborhood watch program to areas which
can benefit -- e.g., locations with numerous burglaries

ACCOMPLISHED, AND ONGOING

Objective C: Establish Activities to Promote Safety and
Crime Prevention

New Police Station will open in 2015 -- Approved by
voter referendum in May 2012

In 2013, LV voted to establish a Crime Control &
Prevention District - Will generate $240,000 in new
revenue for policing programs

Created the Crime Awareness Program for our
Business community as well as our Residential
Communities

ACCOMPLISHED, AND ONGOING
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OBJECTIVES

Goal 2
SAFETY SECURITY
(EMS)

INITIATIVES

STATUS

Objective A: Index Fire & Police Staffing, Services and
Equipment to Current Needs

New Fire Station will open in December 2014

Implemented organizational changes - new command
structure to improve service delivery

Purchased ambulance under budget

Updated emergency flood warning system

Updated Emergency Management Plan

ACCOMPLISHED, AND ONGOING

Objective B: Review, create, and/or modify ordinances
and rules that promote a safe environment

Constructed and maintained a fire break in the Natural
Areain 2013

Implemented plan to expedite review of permits and
inspections for new and existing businesses

ACCOMPLISHED, AND ONGOING

Objective C: Establish Programs for a safe Leon Valley

Designated as a Firewise Community in 2013

Expanded Fire Prevention Month in 2013

Improved communication through social networking
via Facebook, Twitter, and YouTube

ACCOMPLISHED, AND ONGOING
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OBJECTIVES

Goal 3
TRANSPORTATION

INITIATIVES

STATUS

Objective A: Develop a Long-Term Management Plan

Transportation Plan developed and incorporated into
the Comprehensive Master Plan, Parks, Recreation and
Open Space Plan

Transportation Plan objectives incorporated into fiscal
year planning documents

Poss Road improvements completed

Continue to work with TxDOT to reduce congestion on
Bandera Road

Traffic light synchronization along Bandera Road is
complete

VIA BRT route is place and operating in Leon Valley

ACCOMPLISHED

[PROPOSED: Street Vehicle Traffic Management Plan

[To Be Determined

PROPOSED

Leon Valley 2014 Strategic Plan Update Presentation

August 11, 2014




OBJECTIVES

Goal 4
INFRASTRUCTURE - CAPITAL PLAN

INITIATIVES

STATUS

Objective A: Develop a Capital Acquisition Plan That
Establishes Needs and Provides a Framework

In May 2013, LV Voters approved $7 million in bonds
for building of new City facilities (Police, Fire & City
Hall facilities)

Prepared assessment of elevated and ground water
storage tanks for repairs and maintenance --
Improvements resources are allocated through annual
budget process

Prepared needs assessment for Evers Road street
improvements -- Applied for MPO Grant Funds and will
issue long-term debt to fund improvements using
Street Maintenance Tax Resources

Prepared, budgeted, and implemented plans for
replacement of city-wide water and sewer lines

ACCOMPLISHED

Objective B: Develop and Encourage Citywide
Infrastructure

More City Sidewalks: ($20,000 annual allocation)

Landscaping along Bandera, Evers, Grissom, and
Huebner Roads

Consider options for residential traffic safety at 4-way
stop at Forest Meadow and Evers Roads

Continue sanitary sewer and water line replacements

ACCOMPLISHED, AND ONGOING

[PROPOSED: Code Enforcement

[To Be Determined

PROPOSED

Leon Valley 2014 Strategic Plan Update Presentation August 11,2014




OBJECTIVES

Goal 5
ENVIRONMENTAL SUSTAINABILITY

INITIATIVES

STATUS

Objective A: Develop Water Management Plan to
Address Conservation and Quality Resources

Continuing practice of purchasing additional water
rights

Developed Storm Water Management Plan

Implemented Best Management Practices (BMP’s),
such as public education, outreach and citizen
involvement

Will be installing medallions on all city storm drain
structures

Purchased two properties along Huebner Creek for
future bank stabilization

ACCOMPLISHED, AND ONGOING

Objective B: Develop Energy Conservation Programs

Solar Panels — Community Center

Continued Energy Efficient lighting utilization in all
City facilities + hybrid & electric vehicles

Powered down City Hall on weekends and during
holidays

ACCOMPLISHED, AND ONGOING

Objective C: Mass Transportation Opportunities

VIA Bus Rapid Transit (BRT) in operation

Maintaining continued relationship with Metropolitan
Planning Organization (MPO)

ACCOMPLISHED, AND ONGOING

Objective D: Recycling Program for Citizens, Businesses
and the City

New service at The Ridge

Use of Recycle bins for City events and made available
throughout City Hall

ACCOMPLISHED, AND ONGOING

Objective E: Encourage Green Building

Implementation of the Zoning Overlays

Construction of Bandera Road Monuments and new
City facilities will utilize environmentally friendly
alternatives where practicable

ACCOMPLISHED, AND ONGOING

Objective F: Create a citizen and business health and [Initiative still needs development but wellness is IN PROGRESS
wellness plan program encouraged through City events and employee

participation in health and wellness programs

5K Arbor Day, Fire Department Tower Climb, NuRide,

etc...
Objective G: Manage Storm water Best Management Practices IN PROGRESS

Public education, outreach, involvement

Awareness and enforcement

Construction site storm water runoff control

Pollution prevention and regular PW maintenance

Future Huebner Creek Bank Stabilization

Leon Valley 2014 Strategic Plan Update Presentation

August 11, 2014
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OBJECTIVES

Goal 6
CITIZEN INVOLVEMENT

INITIATIVES

STATUS

Objective A: Maintain an Up-To-Date Website

Updated Website in 2011 to make it more user friendly

City Council packets, agendas and presentations are
available through the website

Currently use Facebook, Twitter and YouTube to
communicate to the public

Current, updated and active newsfeed through Website

ACCOMPLISHED, AND ONGOING

Objective B: Optimize the Use of Technology

Installed new telephone system

Established Information Technology Specialist position
to keep organization current with the latest technology

Online Payment Services Implemented

ACCOMPLISHED

Objective C: Educate Citizens about City Services &
Volunteer Opportunities

Lion’s Roar Publication News Articles

Improved notifications through Social Media
(Facebook, Twitter, YouTube, E-news Blast)

ACCOMPLISHED, AND ONGOING

Objective D: Promote Neighborhood Enhancement
Programs

Very active Annual National Night Out Program

Increased Community-oriented Policing through the
Neighborhood Watch Program

ACCOMPLISHED

Leon Valley 2014 Strategic Plan Update Presentation August 11,2014
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PARKS, RECREATIONAL GREEN SPACE AND CULTURAL OPPORTUNITIES

OBJECTIVES

Goal 7

INITIATIVES

STATUS

Objective A: Implement a Master Park Plan as funding
is available and within the parameters of the
Infrastructure Plan

Revised and approved Park Master Plan

Developing Plan for Raymond Rimkus Park
Rehabilitation -- 100k allocated for improvementin ‘14

ACCOMPLISHED, AND ONGOING

Objective B: Increase the Size of Raymond Rimkus
Park

Increased the Size of the Park with addition of two
properties along Poss Road

ACCOMPLISHED

Objective C: Improve Public-Private Partnerships to
Improve Facilities/Programs

Purchased Silo Property for potential development as
pocket park

ACCOMPLISHED

Objective D: Create, Enhance, and Improve Educational
and Cultural Programs

Los Leones Art Fair

Tree Lighting Ceremony

4th of July Celebration

LV Jazz Festival

Earthwise Living Day

LV Historical Society activiity at Huebner-Onion
Homestead

ACCOMPLISHED, AND ONGOING

Objective E: Encourage Development of Recreational
Space and Programs

Added 4,000 square feet to existing 6,000 square feet
library

Expanded Children’s Wing

Remodeled existing area

New Hike & Bike Trail is planned along the Huebner
Creek

$900k grant received from Federal Gov’t.

Construction will start in 2014

ACCOMPLISHED, AND ONGOING

Leon Valley 2014 Strategic Plan Update Presentation

August 11, 2014
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2014 Update to the

City of Leon Valley
2010 Strategic Plan

August 11, 2014




Assignment

* Review the goals and objectives of the 2010
Strategic Plan

* Review progress of the initiatives for each of
the objectives

* Elicit input and opinion from the public and
add/delete items to or from the Plan

* Present an updated Strategic Plan for review
and approval

o
LE®NVALLEY




Activity Time Line

e 2010 Strategic Plan approved June, 2010
(resolution 10-016)

e 2010 Strategic Plan update and community
input -- Town hall Saturday, February 15, 2014

* Online survey response (March 1, 2014)

* Update report at Coffee with the Mayor and
the City Council ( April 12, 2014)

e Staff review (July 29, 2014)

o ¥
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Original Plan

e Seven Goals
— Economic Development
— Safety and Security
— Transportation
— Infrastructure/Capital Plan
— Environmental Sustainability
— Citizen Involvement
— Parks, Recreation, Green Space & Cultural Opportunities

* Each of these goals have corresponding objectives, and
initiatives to address the objectives

o
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The Process

e Staff reviewed these interdepartmental goals

* Updated and presented a progress report to
the community (February 1, 2014)

 Community input taken and considered

e Additional input received thru on-line survey
* Update at April Coffee event

e Staff review and input

o
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Town Hall Response

* Objectives are all equal in importance
2010 Goals remain relevant today

* Only two issues arose to the level of
consideration for inclusion in the Plan

— Code Enforcement
— Street Vehicle Traffic




Two Proposed Objectives

(Emerging from Town Hall Discussion)

 Under Transportation Goal

— A street traffic management plan objective

* To address the impact and consequences of increased
traffic on neighborhood streets, as people use them for
shortcuts and to elude traffic on main roads

* Under Infrastructure/Capital Plan Goal

— A code enforcement objective

e To address the positive opportunities for
neighborhood-inspired acts of upkeep and
beautification of homesteads

o
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New Objectives

* Online survey confirmed the desire to add
them as objectives under their respective
goals

« Recommended that Council appoint a cross-
functional team to address issues by drawing
up a plan of action, to include the creation of
public committees, or use of existing ones

* Just like all initiatives, scope of work is
interdepartmental in nature

o ¥
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Status Indicators

* Each of the objectives listed under each goal have been
categorized in the following manner:

— Accomplished — the specific initiative, or initiatives, are
complete and the work on the objective is essentially complete.

— Accomplished, and ongoing — certain initiatives have been
completed, and conditions exist for continuous effort and
enhanced realization of the Goal. Therefore, they continue to
be a priority.

— In Progress — Efforts continue with the initiatives to make
significant headway into accomplishment of the Goal, but no
significant progress has been made. They continue to be a
priority.

— Proposed — New objectives for consideration.




OBJECTIVES

Goal 1
ECONOMIC DEVELOPMENT

INITIATIVES

STATUS

Objective A: Reauthorize Street Maintenance Sales Tax Program

Reauthorized by voters in November 2011

Had State Laws Amended for 10 year authorization

Voters approved 10-year authorization in November 2013

Will allow continuation of maintenance of city streets

ACCOMPLISHED

Objective B: Promote Business-Friendly Practices

LV took over maintenance & cleanup of Bandera Road from TXDOT
to improve appearance of this vital business corridor

Developed inventory of vacant and undeveloped commercial
properties, and a Developers’ Guide

Expedited review of permits, inspections and development
submissions

Establishment of Leon Valley Economic Development Corporation
that is active in promoting existing and new businesses

Maintenance of partnerships with LV Chamber and economic
development groups

Continue to pursue opportunities at the ICSC Real Estate
Conference

ACCOMPLISHED, AND ONGOING

Objective C: Create, review and enforce codes that impact economic
development

Developed and adopted Gateway, Sustainability, and
Commercial/Industrial Overlays

Amended City Sign Ordinance to address use and display of
temporary signs

ACCOMPLISHED, AND ONGOING

Objective D: Increase Educational and Training Resources thru
Economic Development

Working with UTSA Institute for Economic Development to
establish an economic development training course

First training class premiered in March/April 2014

Objective E: Promote Leon Valley

Monuments along Bandera Road

Developed New Retail Logo as part of rebranding initiatives

Updated website with new community profile, business list,
property list (quarterly)

Implementing new LVEDC Facade and Signage Program in 2014

Complete Economic Development Rental Plan

In process of developing a 2014 Economic Development plan

ACCOMPLISHED, AND ONGOING

Objective F: Create and Promote a City Center

We continue to pursue options as identified in the SDAT Report

Ongoing process of working with developers to invest in property
and concept for a City Center

IN PROGRESS

| EQN\/ALLEY
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OBJECTIVES

Goal 2
SAFETY SECURITY
(Police and Fire)

INITIATIVES

STATUS

Objective A: Index Fire and Police Staffing and Services

A staffing study is currently underway to be completed
in April 2014

Population over 10,000 analysis was completed -- Only
mandate was longevity pay

We continue to utilize our Reserve Officers for not only
Patrol but other functions

We continue to purchase the necessary equipment for
our Officers out of the forfeiture fund -- Weapons, body
armor, vehicles, equipment, & training

ACCOMPLISHED, AND ONGOING

Objective B: Review, Create, and/or Modify Ordinances

We are constantly reviewing

Have implemented Ordinances to address concerns
within the Community -- including panhandlers
ordinance

Continue to offer neighborhood watch meetings and
push the neighborhood watch program to areas which
can benefit -- e.g., locations with numerous burglaries

ACCOMPLISHED, AND ONGOING

Objective C: Establish Activities to Promote Safety and
Crime Prevention

New Police Station will open in 2015 -- Approved by
voter referendum in May 2012

In 2013, LV voted to establish a Crime Control &
Prevention District - Will generate $240,000 in new
revenue for policing programs

Created the Crime Awareness Program for our
Business community as well as our Residential
Communities

ACCOMPLISHED, AND ONGOING
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Goal 2

SAFETY SECURITY
(EMS)
OBJECTIVES INITIATIVES STATUS
Objective A: Index Fire & Police Staffing, Services and |New Fire Station will open in December 2014 ACCOMPLISHED, AND ONGOING

Equipment to Current Needs

Implemented organizational changes - new command
structure to improve service delivery

Purchased ambulance under budget

Updated emergency flood warning system

Updated Emergency Management Plan

Objective B: Review, create, and/or modify ordinances
and rules that promote a safe environment

Constructed and maintained a fire break in the Natural ACCOMPLISHED, AND ONGOING
Areain 2013

Implemented plan to expedite review of permits and
inspections for new and existing businesses

Objective C: Establish Programs for a safe Leon Valley

Designated as a Firewise Community in 2013 ACCOMPLISHED, AND ONGOING

Expanded Fire Prevention Month in 2013

Improved communication through social networking
via Facebook, Twitter, and YouTube
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OBJECTIVES

Goal 3
TRANSPORTATION

INITIATIVES

STATUS

Objective A: Develop a Long-Term Management Plan

Transportation Plan developed and incorporated into
the Comprehensive Master Plan, Parks, Recreation and
Open Space Plan

Transportation Plan objectives incorporated into fiscal
year planning documents

Poss Road improvements completed

Continue to work with TXDOT to reduce congestion on
Bandera Road

Traffic light synchronization along Bandera Road is
complete

VIA BRT route is place and operating in Leon Valley

ACCOMPLISHED

PROPOSED: Street Vehicle Traffic Management Plan

|To Be Determined

PROPOSED
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OBIJECTIVES

Goal 4
INFRASTRUCTURE - CAPITAL PLAN

INITIATIVES

STATUS

Objective A: Develop a Capital Acquisition Plan That
Establishes Needs and Provides a Framework

In May 2013, LV Voters approved $7 million in bonds
for building of new City facilities (Police, Fire & City
Hall facilities)

Prepared assessment of elevated and ground water
storage tanks for repairs and maintenance --
Improvements resources are allocated through annual
budget process

Prepared needs assessment for Evers Road street
improvements -- Applied for MPO Grant Funds and will
issue long-term debt to fund improvements using
Street Maintenance Tax Resources

Prepared, budgeted, and implemented plans for
replacement of city-wide water and sewer lines

ACCOMPLISHED

Objective B: Develop and Encourage Citywide
Infrastructure

More City Sidewalks: ($20,000 annual allocation)

Landscaping along Bandera, Evers, Grissom, and
Huebner Roads

Consider options for residential traffic safety at 4-way
stop at Forest Meadow and Evers Roads

Continue sanitary sewer and water line replacements

ACCOMPLISHED, AND ONGOING

PROPOSED: Code Enforcement

|To Be Determined

PROPOSED
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OBJECTIVES

Goal 5
ENVIRONMENTAL SUSTAINABILITY

INITIATIVES

STATUS

Objective A: Develop Water Management Plan to
Address Conservation and Quality Resources

Continuing practice of purchasing additional water
rights

Developed Storm Water Management Plan

Implemented Best Management Practices (BMP’s),
such as public education, outreach and citizen
involvement

Will be installing medallions on all city storm drain
structures

Purchased two properties along Huebner Creek for
future bank stabilization

ACCOMPLISHED, AND ONGOING

Objective B: Develop Energy Conservation Programs

Solar Panels — Community Center

Continued Energy Efficient lighting utilization in all
City facilities + hybrid & electric vehicles

Powered down City Hall on weekends and during
holidays

ACCOMPLISHED, AND ONGOING

Objective C: Mass Transportation Opportunities

VIA Bus Rapid Transit (BRT) in operation

Maintaining continued relationship with Metropolitan
Planning Organization (MPO)

ACCOMPLISHED, AND ONGOING

Objective D: Recycling Program for Citizens, Businesses
and the City

New service at The Ridge

Use of Recycle bins for City events and made available
throughout City Hall

ACCOMPLISHED, AND ONGOING

Objective E: Encourage Green Building

Implementation of the Zoning Overlays

Construction of Bandera Road Monuments and new
City facilities will utilize environmentally friendly
alternatives where practicable

ACCOMPLISHED, AND ONGOING

Objective F: Create a citizen and business healthand |Initiative still needs development but wellness is IN PROGRESS
wellness plan program encouraged through City events and employee

participation in health and wellness programs

5K Arbor Day, Fire Department Tower Climb, NuRide,

etc...
Objective G: Manage Storm water Best Management Practices IN PROGRESS

Public education, outreach, involvement

Awareness and enforcement

Construction site storm water runoff control

Pollution prevention and regular PW maintenance

Future Huebner Creek Bank Stabilization

o ¥
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OBIJECTIVES

Goal 6
CITIZEN INVOLVEMENT

INITIATIVES

STATUS

Objective A: Maintain an Up-To-Date Website

Updated Website in 2011 to make it more user friendly

City Council packets, agendas and presentations are
available through the website

Currently use Facebook, Twitter and YouTube to
communicate to the public

Current, updated and active newsfeed through Website

ACCOMPLISHED, AND ONGOING

Objective B: Optimize the Use of Technology

Installed new telephone system

Established Information Technology Specialist position
to keep organization current with the latest technology

Online Payment Services Implemented

ACCOMPLISHED

Objective C: Educate Citizens about City Services &
Volunteer Opportunities

Lion’s Roar Publication News Articles

Improved notifications through Social Media
(Facebook, Twitter, YouTube, E-news Blast)

ACCOMPLISHED, AND ONGOING

Objective D: Promote Neighborhood Enhancement
Programs

Very active Annual National Night Out Program

Increased Community-oriented Policing through the
Neighborhood Watch Program

ACCOMPLISHED
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PARKS, RECREATIONAL GREEN SPACE AND CULTURAL OPPORTUNITIES

OBIJECTIVES

Goal 7

INITIATIVES

STATUS

Objective A: Implement a Master Park Plan as funding
is available and within the parameters of the
Infrastructure Plan

Revised and approved Park Master Plan

Developing Plan for Raymond Rimkus Park
Rehabilitation -- 100k allocated for improvement in '14

ACCOMPLISHED, AND ONGOING

Objective B: Increase the Size of Raymond Rimkus
Park

Increased the Size of the Park with addition of two
properties along Poss Road

ACCOMPLISHED

Objective C: Improve Public-Private Partnerships to
Improve Facilities/Programs

Purchased Silo Property for potential development as
pocket park

ACCOMPLISHED

Objective D: Create, Enhance, and Improve Educational
and Cultural Programs

Los Leones Art Fair

Tree Lighting Ceremony

4th of July Celebration

LV Jazz Festival

Earthwise Living Day

LV Historical Society activiity at Huebner-Onion
Homestead

ACCOMPLISHED, AND ONGOING

Objective E: Encourage Development of Recreational
Space and Programs

Added 4,000 square feet to existing 6,000 square feet
library

Expanded Children’s Wing

Remodeled existing area

New Hike & Bike Trail is planned along the Huebner
Creek

$900k grant received from Federal Gov't.

Construction will start in 2014

ACCOMPLISHED, AND ONGOING
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Observations

e Citizen input was generally positive regarding
progress made on 2010 Strategic Plan

* Management has applied a variety of resources
to address each of the objectives of the
respective goals, including funding and personnel

 While general in nature, the goals have served
well to create a “big tent” effect for groups of
people from different areas to come together and
have positive impact on addressing each of them

o ¥
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Recommendations

* Approve the 2014 Strategic Plan Update, as
presented, along with the amendments of two
new objectives under their respective goals

* Provide structure for the new objectives

* Review the Strategic Plan on an annual basis, to
assure that progress is measured and noted, and
new goals/objectives can be identified and added
as needed

 Promote the Strategic Plan on the website, so as
to create a better awareness of the city’s efforts.

o ¥
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Questions?
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MAYOR AND COUNCIL COMMUNICATION

DATE: August 11, 2014 M&C: #2014-08-11-08
TO: Mayor and City Council
FROM: Kristie Flores, Community Development Director

THROUGH: Manuel Longoria, Jr., City Manager

SUBJECT: Approval of a budget adjustment and related ordinance in the amount of $47,510 for the
General Fund Special Event Budget

PURPOSE

From April 2014 through July 2014, the City began receiving Special Event Revenues for the 4™ of July in

the form of event booth rentals and sponsorships from Randolph Brooks Federal Credit Union, Miracle

Paint and Body, Tellez Tamales, Leon Valley Storage, Ancira, GLI Distributors, and Hansen Concessions.

The supplemental special event revenue received was $35,169.

This does not include the $12,500 from the LVEDC contribution approved for a budget adjustment in June
2014. The grand total in revenue with the LVEDC funds totaled $47,669. Additionally if you add the
amount already in the 4™ of July Budget for this fiscal year of $2,500, the available funds total $50,169
(see the attached spreadsheet).

The adjustment is retroactive to the event because this is the first year for expanding the event and it was
too difficult to estimate what to expect in terms of event sponsorships and expenses. With the learning
curve from this event, staff can better estimate the budget for next year’s 4" of July event.

The following budget adjustment is requested:

General Fund Special Events $47,510

FISCAL IMPACT

Special Event Revenue $35,169 (booths, sponsors, concessions)

General Fund Reserve $12,341 (personnel exp. OT/FICA/RET.)
$47,510

RECOMMENDATION
Staff recommends approval of the budget adjustment with the related ordinance.

S.E.E IMPACT STATEMENT

Social Equity — the City encourages collaborative participation by stakeholders to support City events.
Environmental Stewardship — not applicable.

Economic Development — The 4™ of July was a successful, well-attended family friendly event that spot-
lighted the City and created a positive economic atmosphere for participating sponsors, as well as
potential future sponsors.

APPROVED: DISAPPROVED:

APPROVED WITH THE FOLLOWING COMMENTS:

ATTEST:

Saundra Passailaigue, TRMC
City Secretary



ORDINANCE No. 14-014

AN ORDINANCE APPROVING AMENDMENTSTO THE GENERAL FUND OF THE CITY OF
LEON VALLEY, TEXAS MUNICIPAL BUDGET FOR FISCAL YEAR 2013-2014.

Whereas on September 17, 2013 the City Council of the City of Leon Valley adopted the 2013-
2014 fiscal year budget: and

Whereas Texas Local Government Code Section 102.010 provides that a municipality is not
prohibited from making changes to a budget for municipal purposes: and

Whereas the Leon Valley City Council hereby finds and determines, that the amendments
adopted under this ordinance are for a municipal purpose.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LEON
VALLEY, TEXAS, THAT:
SECTION |

That the City Council of the City of Leon Valley hereby amends the fiscal year 2013-2014
budget as provided for in the attached Exhibit “A”, said Exhibit to incorporated herein as if fully
set forth herein.
SECTION I
SEVERABILITY

It is hereby declared to be the intention of the City Council that the phrases, clauses,
sentences, paragraphs, and sections of this ordinance are severable, and if any phrase, clause
sentence, paragraph or section of this ordinance shall be declared unconstitutional by the valid
judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not
affect any of the remaining phrases, clauses, sentences, paragraphs and sections of this
ordinance, since the same would have been enacted by the City Council without the
incorporation in this ordinance of any such unconstitutional phrase, clause, sentence,
paragraph or section.
SECTION IIl.
REPEALER CLAUSE

Any provisions of any prior ordinance of the City which are in conflict with any provision of the
Ordinance, are hereby repealed to the extent of the conflict, but all other provisions of the
ordinances of the City which are not in conflict with the provisions of this Ordinance, shall
remain in full force and effect.
SECTION IV.
EFFECTIVE DATE

This Ordinance shall become effective and shall be in full force and effect on and after its
passage and publication as required by state law.
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SECTION V.
PROPER NOTICE AND MEETING

It is hereby officially found and determined that the meeting at which this Ordinance was
passed was open to the public and that public notice of the time, place and purpose of said
meeting was given as required by the Open Meetings Act, Chapter 551, of the Texas
Government Code. Notice was also provided as required by Chapter 52 of the Texas Local
Government Code.

PASSED, ADOPTED AND APPROVED by the City Council of the City of Leon Valley this the
11" day of August, 2014.
Approved

CHRIS RILEY
Mayor
Attest:

SAUNDRA PASSAILAIGUE, TRMC
City Secretary

Approved as to Form:

CHARLES E. ZECH
City Attorney

Page 2 of 2



,_.\4-\4 Exhibit “A”
L- E@ NVAL.LEY Ordinance No.

CITY OF LEON VALLEY, TEXAS
BUDGET ADJUSTMENT
FISCAL YEAR 2013-2014

Request Submitted By: /M»@W Date: /l l%( M
( / /X/ Department Head
Approved By: Date: ?)g// 7/

Finance Director

L"”‘ i - 7 Date: 7/‘2’3" [Sl

[

Approved By:

City Manager

TYPE OF TRANSFER: DEPARTMENT:

Inter-Departmental Transfer
Intra-Departmental Transfer
___X__ Supplemental Appropriation

FROM:
FUND ACCOUNT NO. DESCRIPTION AMOUNT
TO:
FUND ACCOUNT NO. DESCRIPTION AMOUNT
General 100-750 Special Events Budget - 4" of July 47,510
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City of Leon Valley
City Council

Budget Adjustment
4th of July

August 11, 2014




Purpose

e Complete the Financial Accounting of the 4th
of July event

July 2014 - Supplemental Revenue Received $35,169
June 2014 - budget adjustment LVEDC $12,500

FY 13 — 14 budget $2,500

Grand Total Revenue = $50,169

o ¥
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EXPENSES NAME AMOUNT REVENUES
Monte Montgomery -5,491,00 Budget 2014 2,500.00
Finding Friday -1,200.00 LVEDC 4th 10,000.00
Banners Allied -1,453.00 LVEDC 4th Advertising 2,500.00
Radio Ads Dave Munoz -1,065.00 ANCIRA 15,000.00
Backstage Productions - stage/equipment/electricity/backline -7,250.00 UHL'S STORAGE/LY STORAGE 10,000.00
Oriental Trade Co - 4th of July Flags, Fins, Fans -1,207.00 RBFCU 1,000.00
Fireworks -12,500.00 Miracle Paint & Body 1,000.00
Booths -2,550.00 Tellez Tamales 500.00
Aztec (Port O Cool) -564.00 Booth Revenue 1,710.00
MDLG Consultant Fees -12,000.00 Beer/Water/Soda Revenue 1,959.00
Entertainment Stipends -1,800.00 GLI Distributors Sponarship 4,000.00
Ace Screen Graphics Volunteer t-shirts -30.00
Shuttles -400.00
United Services (port o potty) -1,524.00
SAMS - entertainment supplies -215.00
Signs NOW -770.00
Event Morning Hospitality -64.00
TOTAL EXPENSE -50,083.00 TOTAL REVENUE 50,169.00]
NET +/- REVENUES & EXPENSES 86.00
PERSONMEL - Salary, OT, FICA & RET -12,427.00
NET SHORTAGE W/PERSONNEL EXPENSE -12,341.00
N 3




Fiscal Impact

* General Fund Special Events $47,510

Breakdown

Special Event Revenue $35,169 (booths, sponsors, concessions)
General Fund Reserve $12,341 (personnel exp. OT/FICA/RET.)

o ¥
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City of Leon Valley
City Council

Budget Adjustment
4th of July

August 11, 2014
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MAYOR AND COUNCIL COMMUNICATION

DATE: August 11, 2014 M&C #2014-08-11-09
TO: Mayor and City Council
FROM: Claudia Mora, Economic Development Director

THROUGH: Manuel Longoria, Jr., City Manager

SUBJECT: Conduct the first of two Public Hearings and readings on the expenditure of
LVEDC Funds in a Grant Of $200,000 to LOQ Bandera Road Holdings, LLC

PURPOSE

This agenda item is intended to conduct the first of two public hearings and readings of the
resolution approving expenditure of LVEDC funding, and to receive comment from Leon Valley
citizens regarding the grant of $200,000 to LOQ Bandera Road Holdings, LLC.

Article IV Functional Corporate Duties and Requirements, Section 4.5 Expenditure of
Corporate Money, Subsection (c) of the Bylaws of the City of Leon Valley Economic
Development Corporation (LVEDC) requires that expenditures approved by the LVEDC Board
of Directors for project funding in excess of $10,000 have at least two separate readings of the
approving City Council resolution and two public hearings.

At the July 23, 2014 meeting, the LVEDC Board of Directors approved the funding of $200,000
in LVEDC funds to LOQ Bandera Road Holdings, LLC for the construction and renovation of
6320 Bandera Road, part of the former Fiesta Dodge property. A copy of the LVEDC'’s
approving resolution is attached as Attachment A.

If approved by the City Council, the funding will allow LOQ Bandera Road Holdings, LLC to
make renovations to the existing facilities on the property. The construction and renovation are
part of the plans to develop the property as an entertainment and retail center focused on
educating and attracting people of all ages.

A second public hearing and reading are scheduled for Monday, August 18, 2014.

Staff is working with the LVEDC attorney and representatives of LOQ Bandera Road Holdings,
LLC to finalize a performance agreement as required by state statute.

This item supports the approved Strategic Goals for 2013-2014; specifically:
Goal 1. Align City Resources to meet City Council Objectives/Expectations
Goal 5. Establish Organization Culture to Spur Economic Development

FISCAL IMPACT
The LVEDC grant of $200,000 will be paid to LOQ Bandera Road Holdings, LLC after the
construction and renovation are completed.

RECOMMENDATION
Staff recommends approval.




S.E.E. IMPACT

Social — To continue developing a diverse and versatile business environment that will
encourage a superior quality of life for residents.

Economic — To provide a diverse and versatile business environment that supports a healthy
economy by attracting viable businesses and patrons.

Environmental — N/A

APPROVED: DISAPPROVED:

APPROVED WITH THE FOLLOWING AMENDMENTS:

ATTEST:

Saundra Passailaigue, TRMC
City Secretary



ATTACHMENT A
RESOLUTION #2014-0024

A RESOLUTION OF THE LEON VALLEY ECONOCMIC DEVELOPMENT
CORPORATION (LVEDC) APPROVING THE EXPENDITURE OF LVEDC FUNDS IN
A GRANT OF $200,000 TO BANDERA ROAD HOLDINGS LLC

WHEREAS, the mission of the Leon Valley Economic Development Corporation is to
promote businesses within the City or businesses relocating into the City; and

WHEREAS, the mission of the Leon Valley Economic Development Corporation also
supports improvements to businesses which will improve sales tax generation and
attract other businesses to the City; and

WHEREAS, staff has reviewed the request of Bandera Road Holdings LLC, and
recommended approval by the LVEDC Board for the funding of the grant request of
$200,000 for construction and renovation of the existing buildings to bring them up to
code and for the use of a prospective tenant; and

WHEREAS, LVEDC Board review of the recommendation and approval of Bandera
Road Holdings LLC request for funding of $200,000 supports and is in accordance with
the mission of the LVEDC and City; and

NOW THEREFORE, BE IT RESOLVED that the Leon Valley Economic Development
Corporation of the City of Leon Valley, that:

1. The Board approves the expenditure of LVEDC funds of $200,000 in a grant to
Bandera Road Holdings LLC (“Grantee”) for construction and renovation of the existing
buildings to bring them up to code and for the use of a prospective tenant.

2. The expenditure of funds will be made in one disbursement and in the form of a
direct grant reimbursing Grantee for costs for completed work and materials, as
approved by the LVEDC Board (“Board”), after the Grantee has submitted photos of and
receipts for the completed work and materials;

PASSED AND APPROVED by the Leon Valley Economic Development Corporation
this 23rd day of July 2014.

SIGNED:

Stephe{\}Ynostrosa, Board President ATTEST:

=

David J. Gannon, Board Secretary




City of Leon Valley

15t Public Hearing

Expenditure of $200,000
in LVEDC Funds for a Grant to
LOQ Bandera Road Holdings, LLC

Monday, August 11, 2014
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15t Public Hearing

e 15t Public Hearing — August 11, 2014

— Also, first reading of the resolution approving
expenditure of $200,000 in LVEDC funds

e 2" Pyblic Hearing — August 18, 2014

— Second reading of resolution
— Final approval of resolution
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LVEDC Expenditure of $200,000

* Type B (4B) sales tax receipts may be used for
business retention, expansion and attraction
along with beautification and improvement of
the quality of life for Leon Valley citizens.

* Construction and renovation of existing facilities
and the development of property to attract
business are allowable activities for funding.
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LOQ Bandera Road Holdings, LLC

* Main partners are QMC Quintanilla Management
Company owned by Leo and Hector Quintanilla.

* Jones Lang LaSalle (JLL) is a minority partner and
easing agent for the property.

* Fiesta Dodge Property at 6320 Bandera Road
5.4182 acres
* Approximately 40,000 square feet
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LOQ Bandera Road Holdings, LLC

* Proposed investment=51.6to2 M

e Construction, installation, renovation of existing
buildings and parking lot

* Prospective tenant — San Antonio Aquarium
— Still in negotiation
— Leon Valley competing with San Antonio for aquarium

e Start Construction — September-October
* Target Opening — December 2014
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LOQ Bandera Road Holdings, LLC

e Current on property taxes
e One tenant at 6300 Bandera Road

* Plans for destination retail center to complement
proposed aquarium project and area




LVEDC Expenditure of $200,000

* LVEDC Board of Directors approved funding on
July 23, 2014.

* One (1) public hearing was held by the LVEDC.

* Funding will be available in the LVEDC FY2014-
2015 Budget, EDC Project Funding line item.

* LVEDC Board of Directors seeks approval of
expenditure of $200,000 in a grant to LOQ
Bandera Road Holdings, LLC.

v\ ¥ 7
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MAYOR AND COUNCIL COMMUNICATION

M&C #2014-08-11-10

DATE: August 11, 2014
TO: Mayor and City Council
FROM: Claudia Mora, Economic Development Director

THROUGH: Manuel Longoria, Jr., City Manager

SUBJECT: Consider Action on an Ordinance providing authorization to the City Manager
to enter into a Chapter 380 Economic Development Agreement with LOQ
Bandera Road Holdings, LLC for the development of the San Antonio
Aquarium Project on property located at 6320 Bandera Road

PURPOSE

The purpose of this M&C is to provide information to the Mayor and City Council on, and
authorize the City Manager to enter into a Chapter 380 Economic Development Agreement
(380 Agreement or Agreement) between the City of Leon Valley and LOQ Bandera Road
Holdings, LLC. The 380 Agreement is for the development of the San Antonio Aquarium
Project on the property located at 6320 Bandera Road (Property).

BACKGROUND

Since July 2012, staff has been working with representatives of LOQ Bandera Road
Holdings, LLC to attract businesses to the Property, aka the Fiesta Dodge Property. This
property includes 6300 Bandera Road, which is now occupied by Tri Color Auto. The other
address associated with the Property is 6320 Bandera Road, which includes the vacant
buildings in the middle of the Property, next door to Tri Color Auto. In October 2012, the
representatives of the property owners made a $125,000 contribution to the City of Leon
Valley for the construction of a regional detention pond, which is scheduled for construction
in fiscal year 2014-2015.

Jones Lang LaSalle (JLL), representatives of LOQ Bandera Road Holdings, LLC, is a
financial and professional services firm that specializes in commercial real estate services
and investment management worldwide. Over the past year, JLL has been working with a
client to locate an aquarium in the San Antonio area. Currently, this group has an aquarium
in Austin known as the Austin Aquarium. The Property at 6320 Bandera Road was identified
as an ideal location for the client.

The aquarium would be the second phase of a three-phase development plan for LOQ
Bandera Road Holdings, LLC. The first phase included the location of Tri Color Auto. The
third phase would include the development of the remaining portion of the property which
includes the vacant buildings to the north of the proposed aquarium location.

The proposed development of the property represents the preferred land use that
maximizes the potential of development for the property and the area. The creation of 80
jobs along with the economic impact of an estimated 600,000 visitors annually increases the
retail opportunity for area businesses.



SUMMARY

The 380 Agreement is authorized by Chapter 380 of the Texas Local Government Code.
In the Agreement, the incentives and services provided to LOQ Bandera Road Holdings,
LLC by the City are outlined. The term of the 380 Agreement is for a period of ten (10)
years beginning upon the effective date or execution of the Agreement (when all parties
have signed the Agreement) and terminating on December 31, 2025. The development
standards identified are those which adhere to the Leon Valley Code of Ordinances in effect
on the effective date of the Agreement.

The City of Leon Valley will pay LOQ Bandera Road Holdings, LLC $500,000.00. This figure
includes property tax refund, sales tax refund and waiver of building permit fees. For the
purposes of property and sales tax refunds, the reimbursement term will be January 1, 2015
through December 31, 2025. In addition, the City will pay LOQ Bandera Road Holdings,
LLC the new property tax increment which is the annual amount of property taxes collected
above the base Property increment (total annual amount of property taxes collected in the
last calendar year prior to the City’s issuance of a certificate of occupancy or C of O) until
the termination of the 380 Agreement.

The City will refund 100% of the property tax revenues annually. In addition, 100% of the
actual sales tax paid to the City. The City agrees to waive 100% of all building permit fees
related to the project. A Cost Benefit Analysis (CBA) is attached to this memorandum as
part of the Fiscal Impact.

The 380 Agreement includes a claw back or repayment provision if certain milestones are
not met or the Project fails to succeed after a certain period. For example, if a C of O is not
obtained by January 1, 2015, all waived permit fees must be paid back and the Agreement
is terminated. If the operations of the project cease within certain time periods, the City
must be paid back the property tax and sales tax refunds in increments of 100% or all
amounts refunded, three-quarters (3/4), one-half (1/2), and one-quarter (1/4).

The 380 Agreement has been reviewed and contributed to by JLL.

FISCAL IMPACT

By entering into the 380 Agreement, the City of Leon Valley retains the sales tax paid for
Street Maintenance, Economic Development (Leon Valley Economic Development
Corporation or LVEDC), and Crime Control District.

A detailed CBA is attached to this memo as Attachment A. The costs of the incentives
associated with the 380 Agreement are outlined for the ten (10) years of the Agreement. In
addition, the revenues generated or benefits are included for the same period. To show
further impact of this Agreement, a CBA for years 11 through 15 are provided.

This item supports the approved Strategic Goals for 2013-2014. Specifically:
Goal 1. Align City Resources to meet City Council Objectives/Expectations
Goal 3. Strengthen Communications to the Community

Goal 5. Establish Organization Culture to Spur Economic Development



S.E.E. IMPACT

Social — None.

Economic — To provide a diverse and versatile business environment that supports a
healthy economy by engaging in open dialogue on issues and matters which affect the
conduct of economic development in Leon Valley.

Environmental — Not applicable.

APPROVED: DISAPPROVED:

APPROVED WITH THE FOLLOWING AMENDMENTS:

ATTEST:

Saundra Passailaigue, TRMC
City Secretary



ORDINANCE No.14-015

AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND ENTER INTO A CHAPTER 380
ECONOMIC DEVELOPMENT AGREEMENT WITH LOQ BANDERA ROAD HOLDINGS, LLC
FOR THE DEVELOPMENT OF THE SAN ANTONIO AQUARIUM PROJECT ON PROPERTY
LOCATED AT 6320 BANDERA ROAD.

WHEREAS, the City of Leon Valley seeks to provide a diverse and versatile business
environment that supports a healthy economy;

WHEREAS, the City of Leon Valley encourages the attraction, expansion and retention of viable
businesses to the city;

WHEREAS, the City of Leon Valley promotes economic development and redevelopment of
existing commercial properties within its boundaries; and,

WHEREAS, the City of Leon Valley supports the development of property along a major
commercial corridor;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LEON
VALLEY, TEXAS, THAT:

1. That the City Manager be authorized to negotiated and enter into a Chapter 380 Economic
Development Agreement with LOQ Bandera Road Holdings, LLC for the development of
the San Antonio Aquarium Project on property located at 6320 Bandera Road.

2. The Chapter 380 Economic Development Agreement is hereby effective as of the date of
adoption of this ordinance; the compliance by the owner of all conditions imposed by the
City Council, and all signatures of the parties to the Agreement are obtained.

PASSED, ADOPTED AND APPROVED by the City Council of the City of Leon Valley this
the 11™ day of August, 2014.
Approved

CHRIS RILEY
Mayor
Attest:

SAUNDRA PASSAILAIGUE, TRMC
City Secretary

Approved as to Form:

CHARLES E. ZECH
City Attorney



COST

$ 500,000.00

COST BENEFIT ANALYSIS (10 YEARS)
LOQ BANDERA HOLDINGS, LLC

380 ECONOMIC DEVELOPMENT AGREEMENT

ATTACHMENT A
P.1

TOTAL Year 1 Year 2 Year 3 Year 4 Year 5 Year 6** Year 7 Year 8 Year 9 Year 10
1 Building Permit Fees* $ 15,000.00 $ - S - S - S - S - S - S - S - S - S -
2 Property Tax Refund (New Value) S 115,107.40 S 11,510.74 $ 11,510.74 S 11,510.74 $ 11,510.74 $ 11,510.74 $ 11,510.74 S 11,510.74 S 11,510.74 $ 11,510.74 $ 11,510.74
3 Property Tax Refund (Existing Value) $  59,700.00 $§ 9,950.00 $ 9,950.00 $§ 9,950.00 $ 9,950.00 S 9,950.00 S 9,950.00
4 Sales Tax Refund S 356,235.56 S 60,000.00 $ 61,800.00 S 63,654.00 $ 65,563.62 $ 67,530.53 S 37,687.41 S - S - S - S -
TOTAL COST S 546,042.96
BENEFIT
TOTAL Year 1 Year 2 Year 3 Year 4 Year 5 Year 6** Year 7 Year 8 Year 9 Year 10
1 New Value S - S - S - S - S - S - S - S - S - S - S -
2 Existing Property Tax S 39,800.00 S - S - S - S - S - S - S 9,950.00 $ 9,950.00 $ 9,950.00 $ 9,950.00
3 Sales Tax $ 331,597.24 $ 31,869.09 $ 71,643.13 S 73,792.43 S 76,006.20 S 78,286.39
4 Crime Control District S 85979.09 S 7,500.00 $ 7,725.00 $ 7,956.75 $ 8,19545 S 8,441.32 S 869456 S 895539 S 9,22405 S 9,5500.78 $ 9,785.80
5 Economic Development $ 85979.09 $ 7,500.00 S 7,725.00 $ 7,956.75 S 8,195.45 S 8,44132 $ 8,69456 S 895539 S 922405 S 9,500.78 $ 9,785.80
6 Street Maintenance S 171,958.19 S 15,000.00 $ 15,450.00 S 15,913.50 $ 16,390.91 $ 16,882.63 S 17,389.11 S 17,910.78 S 18,448.11 $ 19,001.55 $ 19,571.60

TOTAL BENEFIT

NET BENEFIT

NOTES:

$ 715,313.62

$ 169,270.66

*One-time waiver of Building Permit Fees

**During Year 6, the City will have met the obligation of the $500,000. At the end of Year 6, the Total Cost will be $531,869.03. The difference will not be refunded.

ASSUMPTIONS:

New Value (Real and Personal property based on $2,000,000)
City Property Tax Rate is $0.575507 per $100 valuation and remains constant

Sales Tax increases 3% per year

Refund of Existing Property Tax of $9,950 per year

Annual Sales are $6,000,000



City of Leon Valley

Chapter 380

Economic Development Agreement
with
LOQ Bandera Road Holdings, LLC

Monday, August 11, 2014
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Chapter 380
Economic Development Agreement

e Authorization for City Manager to negotiate
and enter into a Chapter 380 Economic
Development Agreement on behalf of the City
with LOQ Bandera Road Holdings, LLC

* Development of the San Antonio Aquarium
Project at 6320 Bandera Road
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BACKGROUND

 Working with LOQ Bandera Road Holdings, LLC
representatives since July 2012 to develop
property at 6300, 6320 and 6324 Bandera
Road (aka Fiesta Dodge Property)

* Planned development for a destination retail
center and complementing businesses




LOQ Bandera Road Holdings, LLC

* Main partners are QMC Quintanilla Management
Company owned by Leo and Hector Quintanilla

* Jones Lang LaSalle (JLL) is a minority partner and
easing agent for the property

* Fiesta Dodge Property at 6320 Bandera Road
5.4182 acres
* Approximately 40,000 square feet
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LOQ Bandera Road Holdings, LLC




LOQ Bandera Road Holdings, LLC

* Proposed investment = $1.6 to 2 M

e Construction, installation, renovation of existing
buildings and parking lot

* Prospective tenant — San Antonio Aquarium
— Still in negotiation
— Leon Valley competing with San Antonio for aguarium

e Start Construction — September-October
* Target Opening — December 2014

e Creation of 80 jobs

e Estimated 600,000 visitors annually
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LOQ Bandera Road Holdings, LLC




Summary: Chapter 380
Economic Development Agreement

e Authorized by Chapter 380 of the Texas Local
Government Code

 Term = 10 years upon signature through
December 31, 2025

* Development according to requirements of
_eon Valley Code of Ordinances
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Summary: Chapter 380
Economic Development Agreement

* City will pay LOQ Bandera Road Holdings, LLC
$500,000 through incentives over a 6-year
period

* |ncentives:

— Property Tax Refund ~ $128,764
— Sales Tax Refund ~ $356,236
— Building Permit Fees Waiver ~ $15,000
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Summary: Chapter 380
Economic Development Agreement

* Repayment or Claw Back Provision

— Certain milestones must be met or project fails to
succeed after a certain period

— If Certificate of Occupancy not obtained by
January 1, 2015, all waived Building Permit Fees
must be repaid and Agreement terminates

— |f operations of project cease within certain time
periods, City must be paid back property and sales
tax refunds in increments of 100%, 75%, 50% or
25%

. W .
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Fiscal Impact

* Cost to City = S500,000
— Met in Year 6 of the 10-Year Agreement

* Cost to City over 10 years ~ $546,043

* Benefit to City over 10 years ~ $715,314

* Net Benefit to City ~ $169,271

* Benefit to City in Years 11 — 15 ~ $749,457

11




Summary

Proposed use of property represents the
oreferred land use that maximizes development
ootential for the property and area

Annual property taxes are $9,950; representing
the only revenue currently generated

Projected revenue generated during Agreement
neriod ~ $169,271

Projected revenue generated after Agreement
neriod ~ $749,457

| :r’—‘\\ ‘/
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Recommendation

Staff recommends approval.
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MAYOR AND COUNCIL COMMUNICATION

M&C# 2014-07-14-11

DATE: August 11, 2014
TO: Mayor and City Council
FROM: Saundra Passailaigue, City Secretary

THROUGH: Manuel Longoria, Jr., City Manager

SUBJECT: Discussion and action requesting that the Hike & Bike Trail Project be placed on
the November ballot and not to proceed with construction of the project until the
proposed route is approved by the voters.

PURPOSE

This item was placed on the City Council agenda at the request of Councilman Benny Martinez
and Councilman Carmen Sanchez pursuant to Resolution No. 14-017R.

Attachments:

Councilman Benny Martinez’ written request
Councilman Carmen Sanchez’ written request

APPROVED: DISAPPROVED:

COMMENTS OR DIRECTION GIVEN OR ACTION TAKEN:

ATTEST:

Saundra Passailaigue, TRMC
City Secretary



Saundra Passailaigue
S

From: Benny Martinez <b.martinez@leonvalleytexas.gov>
Sent: Friday, August 01, 2014 5:19 PM

To: Saundra Passailaigue

Subject: Item for agenda

| am requesting the citizens petition requesting a vote on the hike & bike trail added to the agenda. Citizens are
requesting this item to be placed on the November ballot. Public input discussion time is requested

Benny Martinez
City Council PL 4

Sent from my iPad

Saundra Passailaigue
5

From: Carmen Sanchez <c.sanchez@leonvalleytexas.gov>
Sent: Sunday, August 03, 2014 10:26 PM

To: Saundra Passailaigue

Cc: Mayor Riley; Benny Martinez; Manny Longoria
Subject: Hike & Bike Trail

Saundra,

Councilman Martinez and I ask that you Please add this item to the Aug 11th agenda.

Hundreds of-our citizens are requesting to have the opportunity to vote on this project on the November election
in accordance with ordinance 08-058 and not to proceed with construction of the hike and bike trail until the
proposed route is approved by the voters.

Documentation will be sent by end of day on Tuesday Aug 5th.

Thank You,

Carmen Sanchez

Council Place 2

City of Leon Valley

"Laws control the lesser man.

Right conduct controls the greater one.'
-Proverb (author unknown)
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MAYOR AND COUNCIL COMMUNICATION

M&C# 2014-07-14-12

DATE: August 11, 2014
TO: Mayor and City Council
FROM: Saundra Passailaigue, City Secretary

THROUGH: Manuel Longoria, Jr., City Manager

SUBJECT: Discussion and action to discuss the flooding on El Verde Road and scheduling
of quarterly updates which would be available to the residents.

PURPOSE

This item was placed on the City Council agenda at the request of Councilman Benny Martinez
and Cou<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>