CITY COUNCIL MEETING OF THE CITY OF LEON VALLEY, TEXAS, JANUARY 29, 2011

The City Council of the City of Leon Valley, Texas, met on the 29™ day of January, 2011 at 8:30
a.m. at the Leon Valley Conference Center, at 6421 Evers Road, Leon Valley, Texas, for the
purpose of the following business, to-wit:

CITY COUNCIL TOWN HALL MEETING — 8:30 A.M.

Call to Order and Determine a Quorum is Present
Mayor Riley called the Special City Council Meeting to order at 9:00 a.m. The following City
Council Members were present: Garcia, Reyna, Baldridge, Nelson, and Dean.

City staff in attendance: Interim City Manager Brummett, City Secretary Willman, Community
Development Director Flores, Economic Development Director Ryan, Finance Director Wallace,
Fire Chief Irwin, Human Resources Director Caldera, Librarian Trent-Miller, Police Chief
Wallace, and Public Works Director Vick. Also in attendance: Grant Writer Kathryn Word, Bob
Yakas, Architect, and Art Villarreal, Bexar County Flood Control Division Manager.

Town Hall Meeting Presentations and Topics

Mayor Riley introduced the meeting topics to be discussed and briefly described how the Town
Hall Meeting would be conducted.

Mayor Riley summarized the City of Leon Valley’s progress towards reaching the City’s vision
statements and the underlying objectives. She talked about the City’s advancement towards
meeting its commitment to El Verde 2020, the City’s plan for environmentally protective and
responsive program initiatives. Mayor Riley covered each of the City of Leon Valley’s mission
statements, the seven strategic goals, and celebration of successes. Meeting topics and
presentations include: Celebration of Successes, Street Repair Projects, Street Maintenance
Tax Renewal, Town Center Project, and the Strategic Vision relating to Police and Fire
Departments, Library Expansion Project Updates, City Personnel, Opportunities for Bandera
Corridor, City Project Funding Mechanisms, Bexar County Flood Control Project Update, and
Town Hall Meeting Wrap-up.

Each City Council Member delivered a brief overview of the respective topic being presented by
City staff or guest speakers.

Citizen questions and contributions were accepted as each new topic was presented. A
synopsis of the remarks and contributions are attached to these minutes for consideration and
reference.

Adjournment. Motion for adjournment at 11:55 a.m. by Councilman Reyna and second by

Councilman Dean.

Mayor Chris Riley /

ATTEST:

/jbnie Willman, City Secretary
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