CITY COUNCIL MEETING OF THE CITY OF LEON VALLEY, TEXAS, JANUARY 28, 2011

The City Council of the City of Leon Valley, Texas, met on the 28™ day of January, 2011 at 9:00
a.m. at the Leon Valley City Council Chambers, at 6400 El Verde Road, Leon Valley, Texas, for
the purpose of the following business, to-wit:

SPECIAL CITY COUNCIL MEETING - 9:00 A.M.
Call to Order and Determine a Quorum is Present

Mayor Riley called the Special City Council Meeting to order at 9:04 a.m. and asked that the
minutes reflect that the following City Council Members were present: Garcia and Dean.
Council Member Baldridge arrived at 9:05 a.m. Council Members Reyna and Nelson had
excused absences.

City staff in attendance: Interim City Manager Brummett, City Secretary Willman, Community
Development Director Flores, Economic Development Director Ryan, Finance Director Wallace,
Fire Chief Irwin, Human Resources Director Caldera, Librarian Trent-Miller, Police Chief
Wallace, and Public Works Director Vick. Also in attendance: Grant Writer Kathryn Word.

Town Hall Meeting Preparation.

The City Council and the City Staff discussed, practiced, and prepared for the Leon Valley Town
Hall Meeting to be conducted on Saturday, January 29, 2011.

Topic presentations discussed and practiced included: Celebration of Successes, Street Repair
Projects, Street Maintenance Tax Renewal, Town Center Project, and the Strategic Vision
relating to Police and Fire Departments, Library Expansion Project Updates, City Personnel,
Opportunities for Bandera Corridor, City Project Funding Mechanisms, and Town Hall Meeting
Wrap-up.

There was some discussion about the process involving the residents doing priority project
ranking. It was determined that to do so would not result in definitive results.

Adjournment. Motion for adjournment at 11:15 a.m.

by Pole/

Mayor Chris Riley Z)

ATTEST:

/Jénie Willman, City Secretary
¥4
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