CITY COUNCIL MEETING OF THE CITY OF LEON VALLEY, TEXAS
DECEMBER 6, 2011

The City Council of the City of Leon Valley, Texas, met on the 6™ Day of December 2011 at
10:00 a.m. at the Leon Valley City Council Chambers at 6400 El Verde Road, Leon Valley,
Texas, for the purpose of the following business, to-wit:

SPECIAL CITY COUNCIL MEETING - 10:00 A.M.

1. Call to Order, and Determine a Quorum is Present.
Mayor Riley called the Regular City Council Meeting to order at 10:15 a.m. with all City
Council Members in attendance: Hill, Reyna, Baldridge, Dean, and Biever.

City Staff in attendance: City Manager Longoria, City Secretary Willman, Finance
Director Wallace, Human Resources Director Caldera, Police Chief Wallace, and
Administrative Assistant Trejo.

2. IPAD Training. Finance Director Vickie Wallace introduced Mr. Mike Raute,
Information Technology Director for the City of Boerne. Mr. Raute informed the City
Council that the City of Boerne demonstrated a savings of over $12,000 over a nine
month period during which its City Council started using IPads for processing emails and
for receiving electronic (paperless) City Council Agenda Packets.

Mr. Raute and City staff initiated IPAD training with the City Council. City Manager
Longoria indicated that the City Council would continue to receive paper packets through
the month of January 2012 in order to allow the staff and City Council to become
acclimated to the use of the IPads and the associated software for electronic delivery of
City Council Agenda Packets.

3. Adjourn. There being no other business to come before the City Council, Mayor Riley
adjourned the meeting at 12:00 p.m.

mmy,/

Mayor Chris Riley

ATTEST:

jnie Willman, City Secretary
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