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General Fund

March

FY 2020 FY 2020 FY 2019
REVENUE BUDGET Y-T-D ACTUAL Y-T-D ACTUAL
Ad Valorem $4,679,227.00 50.0% $ 4,259,458 91.0% $ 3,982,250 | 91.1%
Sales Taxes 2,847,759 50.0% 893,662 31.4% 901,693 | 33.4%

Franchise Taxes

926,903 50.0%

291,460 31.4%

293,437 | 31.4%

Licenses, Permits, Fees & Fines

3,717,989 50.0%

2,070,658 55.7%

2,552,666 | 84.6%

Miscellaneous

383,622 50.0%

262,826 68.5%

213,277 | 52.6%

TOTAL REVENUE

$ 12,555,500 50.0%

$ 7,778,063 61.9%

$ 7,943,324 | 69.5%

EXPENDITURES
Municipal Court $ 176,705 50.0% $ 60,981 | 345% |$ 70,694 | 48.7%
Finance 210,803 50.0% 90,042 42.7% 88,299 | 44.4%
Council & Manager 608,956 50.0% 404,544 66.4% 319,212 | 51.3%
Police 5,210,287 50.0% 2,163,285 41.5% 2,843,608 | 59.8%
Fire 3,767,686 50.0% 1,735,957 46.1% 2,717,930 | 84.7%
Public Works 1,687,179 50.0% 774,800 45.9% 892,750 | 43.5%

Planning and Zoning

607,936 50.0%

223,129 36.7%

216,451 | 41.0%

Economic Development

815,924 50.0%

590,036 72.3%

65,186 | 21.1%

Special Events

129,004 50.0%

34,940 27.1%

10,298 | 12.2%

Parks & Recreation

847,031 50.0%

316,405 37.4%

292,211 | 48.3%

Library

470,959 50.0%

189,365 | 40.2%

183,749 | 42.4%

Other Sources/Uses

- 50.0%

- 0.0%

- | 0.0%

TOTAL EXPENDITURES
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$ 14,532,470 50.0%

$ 6583484 453%

$ 7,700,388 | 59.5%




Water and Sewer Fund
March

FY 2020 FY 2020 FY 2019
REVENUE BUDGET Y-T-D ACTUAL Y-T-D ACTUAL

Water Sales $ 1,647,233 50.0% $ 839,747 51.0% $ 971,010 | 49.6%
Sewer Sales 2,312,000 50.0% 1,148,339 49.7% 1,101,669 | 48.0%
Storm Water 390,000 50.0% 193,054 49.5% 375 | 25.0%
Connection & Platting 1,500 50.0% 250 16.7% 35,326 | 52.3%
Customer Fees 67,900 50.0% 35,174 51.8% 37,614 | 55.7%
Tapping Fees 16,000 50.0% 1,943 12.1% 36,742 | 229.6%
Miscellaneous 133,400 50.0% 340,227 | 255.0% -| 0.0%

TOTAL REVENUE $ 4,568,033 50.0% $ 2,558,735 56.0% $ 2,182,736 | 49.7%

EXPENDITURES

Business Office $ 950,247 50.0% $ 431,569 | 454% |$ 401,382 | 44.7%
Water System 1,892,980 50.0% 874,379 46.2% 696,285 | 42.6%
Sewer System 1,938,497 50.0% 773,623 39.9% 924,322 | 44.6%
Storm Water 2,228,859 50.0% 452,964 20.3% 233,391 | 36.3%
Other Sources/Uses 105,114 50.0% 10,727 10.2% 107,113 | 100.0%

TOTAL EXPENDITURES $ 7,115,697 50.0% $ 2,543,262 35.7% $ 2,362,493 | 44.1%
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Community Center Fund

March

FY 2020 FY 2020 FY 2019
REVENUE BUDGET Y-T-D ACTUAL Y-T-D ACTUAL
|HoteI/MoteI Taxes $ 99,000.00 50.0% $ 18,971 19.2% $ 18,706 | 21.3%
RENTAL FEES
Community Center 38,200 50.0% 12,195 31.9% 31,576 | 82.7%
Conference Center 23,000 50.0% 4,195 18.2% 12,570 | 65.5%
Miscellaneous Revenue - 50.0% 191,063 0.0% 5,429
TOTAL REVENUE $ 160,200 50.0% $ 226,424 | 1413% |$ 68,280 | 47.0%
EXPENDITURES
Community Center Operations $ 431,315 50.0% $ 70,612 | 16.4% |$ 86,263 | 42.6%
TOTAL EXPENDITURES $ 431,315 50.0% $ 70,612 16.4% $ 86,263 | 42.6%
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Economic/Community Development

March
Actual Budget Actual
REVENUE FY 2019 FY 2020 FY 2020
Sales Tax Revenues $ 308,743 |$ 311,379 | $ 97,284
Miscellaneous - - 79,849
TOTAL REVENUES $ 308,743 | $ 311,379 | $ 177,133
TOTAL AVAILABLE $ 308,743 | $ 311,379 | $ 177,133
EXPENDITURES
Expenditures 162,698 815,924 590,036
TOTAL EXPENDITURES $ 162,698 | $ 815,924 | $ 590,036
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Red Light Cameras
March

Actual Budget Actual
REVENUES* FY 2019 FY 2020 FY 2020
Red Light Camera Fines $ 1,938,711 |% 1,901,558 |$ 1,248,808
Late Fees/Court Costs 196,120 120,000 107,216
TOTAL REVENUES $ 2134831 |$% 2,021,558 | $ 1,356,024
EXPENDITURES TIER ONE
Personnel 483,982 554,581 254,610
Supplies 8,574 5,500 -
Contractual 731,418 846,783 266,961
Capital - - -
TOTAL TIER ONE $ 1223974 (3% 1,406,864 | $ 521,571
EXPENDITURES TIER TWO
Personnel 366,322 533,423 204,543
Supplies 63,270 33,145 11,870
Contractual 62,941 10,000 7,106
Capital 108,524 280,000 34,834
TOTAL TIER TWO $ 601,057 | $ 856,568 258,353
TOTAL RLC EXPENDITURES $ 1825031 $ 2,263,432 779,923

*50% of revenue from fines go to the State of Texas.
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Impound Lot

March
Actual Budget Actual

Revenue FY 2019 FY 2020 FY 2020
Impound Lot Fees $ 215,790 [$ 230,000 | $ 59,115
Auctions 74,418 120,000 57,751

TOTAL REVENUES $ 290,208 [ $ 350,000 | $ 116,866
Expenditures
Personnel 135,500 151,381 75,273
Supplies 11,621 5,800 735
Contractual 2,872 13,500 935
Capital 31,621 - -

TOTAL EXPENDITURES $ 181,614 ($ 170,681 | $ 76,943
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