CITY OF LEON VALLEY
ZONING COMMISSION AGENDA

Tuesday, August 23, 2016, at 6:30 P.M.
Council Chambers

l. Poll for Attendance, Determination of a Quorum, Call Meeting to Order
Il Approval of the July 26, 2016 Zoning Commission Minutes

M. Specific Use Permit #2016-275 — A Request by Patrick L. Harvey, applicant, to
operate a “Kennel” in a B-3 (Commercial) zoning district in the Commercial
Industrial Overlay, being Lot 5, Block 1, CB 4428H, generally located at 5407
Bandera Road, Suite 117.

V. Update and discussion of the Master Plan Amendments

A. Master Plan Timeline
B. Transportation, Goals and Objectives, Economic Development Sections
V. New Zoning Commissioner Orientation
VL. Follow-up discussion related to the on-line digital agenda process
VIl. Discussion related to changing the Zoning Commission meeting time back to 6:30 PM
VIIl. Announcements by Commission Members and Staff. At this time, reports about items of

community interest, which no action will be taken may be given to the public as per
Chapter 551.0415 of the Government Code, such as: expressions of thanks,
congratulations or condolence, information regarding holiday schedules, reminders of
social, ceremonial, or community events organized or sponsored by the governing body or
that was or will be attended by a member of the Leon Valley City Council or a City official.

IX. Adjourn

Attendance by Other Elected or Appointed Officials:

It is anticipated that members of City Council or any other City boards, commissions and/or committees may
attend the open meeting in numbers that may constitute a quorum. Notice is hereby given that the meeting, to
the extent required by law, is also noticed as a meeting of City Council and any other boards, commissions
and/or committees of the City, whose members may be in attendance in numbers constituting a quorum. These
City Council members and members of other City boards, commissions, and/or committees may not deliberate
or take action on items listed on the agenda. [Attorney General Opinion — No. GA-0957 (2012)].

| hereby certify that the above NOTICE OF PUBLIC MEETING(S) AND AGENDA OF THE ZONING
COMMISSION was posted on the Bulletin Board at City Hall, 6400 El Verde Road, Leon Valley, Texas, on
August 18, 2016 at 2:30 p.m. and remained posted until after the meeting(s) hereby posted concluded. This
notice is posted on the City website at www.leonvalleytexas.gov. This building is wheelchair accessible. Any
request for sign interpretive or other services must be made 48 hours in advance of the meeting. To make
arrangements, call (210).684-1391.

Qrena0
SAUNDRA PASSAILAIGUE, TRMC
City Secretary
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LEONVALLE

MINUTES OF THE MEETING OF THE
LEON VALLEY ZONING COMMISSION

July 26, 2016

The meeting of the Leon Valley Zoning Commission convened at 5:30 p.m. on Tuesday, July
26, 2016, in the Council Chambers at City Hall 6400 El Verde Road, Leon Valley, Texas.

l. Poll for Attendance, Determination of a Quorum, Call Meeting to Order

Present were Chairman Olen Yarnell, 1st Vice Chair Phyllis McMillan, 2" Vice Chair Hal
Burnside, Commissioner, Pedro Esquivel, Larry Proffitt and Alternates Henry Diecker, and
Jacque Conrad. Absent were Commissioner Greg Price, Alex Jenicek and Alternate Richard
Blackmore. Also in attendance were Councilwomen Monica Alcocer, Place Three, Crystal
Caldera, Assistant City Manager. Doug Fifield<and Dale Elam. representing the owner and
Elizabeth Carol, Director of Community Development Department, acting as recording
secretary.

. Nomination and Election of Zoning Commission Officers

The Director of Community Development noted that the floor was opened for nomination of the
Zoning Commission Chair, and Commissioner Larry Proffitt made a motion to nominate Olen
Yarnell, and the motion was.seconded by Coemmissioner Henry Diecker. Chairman Yarnell
abstained from voting, and the mation passed.

Chairman Olen Yarnell opened the floor for nomination of 1st Vice-Chair and Commissioner
Larry Proffitt made a motion to. nominate Commissioner Phyllis McMillan, as 1st Vice-Chair,
and the motion was seconded by Commissioner Pedro Esquivel. The motion passed
unanimously.

Chairman Olen Yarnell opened the floor for nomination of 2nd Vice-Chair and Commissioner
Jacque Conrad made a motion to nominate Commissioner Hal Burnside, as 2nd Vice-Chair,
and the motion was seconded by Commissioner Pedro Esquivel. The motion passed
unanimously.

1. Approval of the June 24, 2016 Zoning Commission Minutes

After a brief discussion, 2™ Vice Chair Hal Burnside made a motion to approve the minutes,
and the motion was seconded by 1st Vice Chair Phyllis McMillan, and passed unanimously.

V. Zoning Case #2016-399 - A request by Jenfield, LLC, owner Kenneth Fifield,
applicant, to rezone approximately 1.0 acres from B-3 (Commercial District),
Sustainability Zoning Overlay to B-3 (Commercial District) Commercial
Industrial District, being Lot 31, CB 5955, Leon Valley Ranches Subdivision.
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Staff presented the Zoning Case #2016-339, a request by Mr. Kenneth Fifield, applicant and
property owner to rezone approximately 1.0 acres of land, being lot 31, CB 5955, of the Leon
Valley Ranches Subdivision, from B-3 (Commercial) Sustainability Overlay District to B-3
(Commercial) Commercial Industrial Overlay District, located at 6612 Bandera Road. Staff
noted the surrounding zoning and the history of the property, which showed that the property
had been rezoned from B-2 (Retail) to B-3 (Commercial), in 1973 on behalf of the Applewhite
project. Staff also noted that the 2009 Master Plan, Section 1bCC “Bandera Road South
Corridor,” which discourages more intensive development along Bandera Road. The plan
goes on to note a preference for Retail development in the area, and that existing B-3
(Commercial) uses can be maintained, provided they do not expand their footprint. In
addition, staff expressed concerns associated with the proximity of the development in
relationship to the Historic Huebner Onion House and the 36-acre wilderness area.
Engineering, Plan Review Public Works and Community Development have recommended
denial. Staff noted that nine (9) letters had been mailed to the adjacent property owners
within 200-feet and that one (1) letter was received in opposition from the Leon Valley
Historical Society, and concluded their presentation and remained available for questions.

Chairman Yarnell opened the Public Hearing at 5:42 and Donna Charles, Secretary with the
Beautification Committee expressed opposition to the project. The goal of the Beautification
Committee is to beautify the entire community. Ms. Charles then noted her concerns about
the scope of the project and requested additional information related to how the property
would change.

Doug Fifield, the applicant’'s representative passed out Elevation Plans to the Zoning
Commission that showed conceptually how the business would look and noted that he
wanted to improve the appearance of. their existing structure. Then Mr. Dale Elam, the
general contractor, offered additional information noting that they were trying to improve the
business by removing 1,500 square feet of non-useable space and replace it with 3,000
square feet of usable space, which will involve installing new equipment and two new painting
bays, and as part of this effort, they would improve appearance of their street frontage, in
accordance to the Sustainability Overlay District.

Commissioner Diecker inquired about the installation of sidewalks along Bandera Road, due
to accessibility concerns, and Mr. Elam noted that sidewalks were inexpensive in the context
of the entire project and that they would be agreeable to installing sidewalks.

1st Vice Chair Phyllis McMillan inquired about their non-nonconforming standard, and their
options to expand their business. Ms. Carol explained that their under the non-conforming
standards, their business could continue operation however; they could not expand their
building footprint. Commissioner Esquivel then inquired if the business was in compliance
with OSHA requirements and environmental regulations, and then went on to note his
support of the sidewalk. Commissioner Esquivel then inquired why the business has not
addressed ADA standards.

The applicant’s representative Mr. Fifield, responded that ADA improvements have not been
required to this point, however they would be willing to explore the improvements. Mr. Elam,
went on to note that in addition to the sidewalks, the applicant would need to redo the
driveway approach, which is the entry to the property off of Bandera Road. Mr. Fifield noted
that the area of their building that needed to be expanded was in the middle of their building,
which reduced their overall efficiency.

2
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Commission Hal Burnside then inquired about the possibility of requiring an SUP, in
conjunction with changing the Zoning. Ms. Carol noted that would be at the discretion of
council, and that would be a separate approval process. The applicant noted that they would
be willing to comply with the Sustainability portion of the Overlay; however the only
discussion was the use of the property. Commissioner Larry Proffitt then inquired if the
ownership of the business had recently changed, and Mr. Fifield noted that they acquired the
property a year ago, and that they were trying to make improvements. Commissioner Larry
Proffitt, inquired if there was a way to provide a one-time exception, to allow the use and Ms.
Carol noted that Zoning related questions regarding exceptions or variances associated with
a hard-ship are typically heard by the BOA.

Councilwomen Monica Alcocer, Place Three, inquired about the business whether it is
automobile repair or a body shop, because there is frequently a large truck at that location.
She went on to remind the Zoning Commission, that this the applicant was attempting to
change the use of the property and that four City Departments have recommended denial,
and that there were other concerns related to the size of their operation in relationship to the
size of their property, and their limited street frontage on Bandera Road, which essentially
means that the area would be more suitable for retail development.

Ms. Blankenship then got up to speak and she noted that she owns G&R Automotive, which
is off Grissom Road, and she has concerns about the ability to expand their business, as they
are also located within the Sustainability Overlay District.

Commissioner Jacque Conrad, inquired if the property owner was planning on making any
changes in how they operate their business, more specifically, how they would accommodate
the additional vehicles based on_.the proposed expansion of their business. Mr. Elam noted
that the customer’s cars would be located in front of the building, and he went on to note that
this was an auto body and paint shop,<and that the site does not have any toxic or hazardous
waste, and that the improvements would benefit the environment.

Chairman Yarnell closed the public hearing at 6:45.

Commissioner Pedro Esquivel made a motion to table the item to allow the applicant to
submit a site plan, which was seconded by Chairman Olen Yarnell, and the motion failed 5-1.

In Favor of the Motion Against the Motion Abstaining/not Voting
Pedro Esquivel Olen Yarnell, Chair Larry Proffitt

Phyllis McMillian, 1st Vice Chair

Hal Burnside, 2nd Vice Chair

Henry Diecker

Jacque Conrad

Commissioner Henry Diecker made a motion to deny the applicant request, which was
seconded by Commissioner Larry Proffitt, and the motion passed 7-0.

V. Update and Discussion on the current status/progress of the 2012 Master Plan
Update, Citizens Drainage Issue that were forwarded to the City Council/City
Manager for inclusion 2016/17 budget discussions.
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Ms. Carol summarized the update provided by Melinda Moritz’s, the Public Works Director and
noted that items identified as 1-4 (Monte Robles Park, Seneca West, Huebner at Timberhill and
Portions of Forest Oak) have been identified as complete. By complete Ms. Moritz’s clarified
that the cost estimates have been provided and staff is waiting for direction from the council.

Ms. Carol went on to note that the City Council Drainage Workshop identified three new areas
(within Forest Oak, Seneca East, and Sundial) that may have drainage issues, and that the
Zoning Commission may want to add these items to the Zoning Commission’s list of project.
We will have more information when the final report is released. In addition, PW has requested
that FEMA update the Flood maps to reflect new information associated with Drain 1A, 2 and 3
in Huebner Creek and Drain 4 along Zarzamora Creek. This information is under review, and
will be delivered to Council, once the studies have been completed.

Chairman Olen Yarnell noted that he was pleased with the progress made and has requested
that the Zoning Commission be provided quarterly progress reports, regarding the status of
these improvements.

The Zoning Commission took a short recess at 7:33.
The Zoning Commission meeting reconvened at 8:03.

VI. Update and Discussion of the Master Plan/ Amendments
i.  Update to the Master Plan Timeline

Ms. Carol provided an update regarding the timeline of the Master Plan. She noted that the
Master Plan was substantially complete and that aside from minor editing details the only
remaining sections were the portions of the Master Plan are the sections devoted to
Commercial/lEconomic Development, Transportation and the Appendix. The Zoning
Commission opted to defer the Appendix to 2017, since they are separate documents. Ms.
Carol recommended that a work group be created to provide recommendations for the
Commercial/Economic Development Section and 1st Vice Chair Phyllis McMillan,
Commissioner Henry Diecker, and Jacque Conrad volunteered. The Zoning Commission
recommended that one member from the LVEDC be included in this process. Ms. Carol noted
that she would reach out to the volunteers to setup a review process. Meanwhile Ms. Carol
would focus on completing the Transportation segment of the plan.

i. Review boundaries to Business Districts and Neighborhood Maps

The Zoning Commission reviewed the maps that are included in the Master Plan and
recommended that the following changes:

1. Change the area names as follows:
a. Bandera Road South Corridor to Bandera Road Central Corridor.
b. Leon Valley South Corridor to Bandera Road South Corridor.
c. Seneca/Sun Valley to Sun Valley/Seneca.

2. Change the boundaries to reflect the following:
a. Expand the Canterfield map to include the area just before Forest Meadow.
b. Adjust the Sun Valley/Seneca Map to exclude the Castle Estates area and
the Forest Meadow area.
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c. The Castle Estates map should not highlight the Forest Meadow area.

While reviewing the maps, Commissioner Henry Diecker inquired if the sidewalks along Evers
Road that are located in the City of San Antonio will be extended. Ms. Carol noted that she
would have to look into this and report back to the Zoning Commission. In addition, there was
some discussion about reconfiguring some of the neighborhoods, and the Commission decided
in the interest of time, to defer that discussion until the next update of the Master Plan.

iii. Review pages: 1-46, 65-82 and 97-144.

The review of the Mater Plan, noted on page two, the addition of Denise Frederick as the new
City Attorney, this page will need additional changes to reflect that the Police Chief will be
retiring soon. Regarding recognizing the participation of various boards, the Commission opted
to provide special thanks to the boards that have assisted in the development of the Master
Plan.

On page 8, Ms. Carol noted the addition of web links, which are located throughout the Master
Plan, as appropriate, and will provide enhancements to the Master Plan. These links will take
our stakeholders right to the information highlighted<in the Master Plan. Staff assured the
Zoning Commission that they will work to ensure that these links are properly maintained.

The Commission supported staff recommendation for an updated picture of the Code
Compliance Vehicle on page 11, the deletion of the table on page 14, and the need for the
Zoning Commission to pose for a new picture.on page 15.

On page 19, Chairman Yarnell noted that “The Spanish name for lion is Leon....” on page 20
requested an updated picture of the Huebner Onion House, and to add a title to the picture of
the Kinman House shown on page 21.

The Commission added the following item to page 24, “The City of Leon Valley is the first city
in the State of Texas to install a High Water Mark sign, which reflects FEMA’s Best
Management Practices, as a tool to support community outreach.”

The proposed text changes were accepted on page 22 thorough page 26. Ms. Carol provided
supplemental Census data on behalf of pages 31 and 32, which were accepted.

The Commission accepted the proposed changes on page 35 on behalf of the School of
Science Technology and Discovery. On page 35, Chairman Olen Yarnell requested the
insertion of “via” instead of “along” Bandera and that the new Neighborhood Renewal Program
be added to page 38.

The Commission also supported the proposed changes to pages 65, 66 and 68. The
Commission requested that language be added to page 67 to reflect that Leon Valley is one of
a few small suburban cities in the area that has a library. Ms. Caldera recommended that Ms.
Carol coordinate with the City Librarian, Ms. Sandy Underwood for the details.

On page 75, the Commission noted that the population for the region needs to be updated to
reflect current data and that the other changes on the page were accepted, as were the
changes highlighted on page 76, 77, 79, 80 and 81.
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Related to the Neighborhood section of the Master Plan, Commissioner Larry Proffitt
expressed concerns about the City, and should we be encouraging or enforcing the Code
requirements, as approved by City Council. The Commission noted that that the Master Plan
should reflect the need for enforcement. The other changes in the Neighborhood Section were
accepted except the following changes were still needed:

1. On page 119, in the Canterfield area, delete the portion about commercial development
along Huebner Road

2. Rework the language about traffic calming features in the Forest Oak Area; and delete
the request for a stop sign at Forest Meadow and Forest Ridge.

3. On page 123 delete the language about the Community Pool Association and add text
reflecting the new Neighborhood Renewal Program.

4. Delete “Hodges” and replace it with Evers Road.

5. Provide additional details about the agreement between the City of Leon Valley and the
City of San Antonio regarding the proposed park and parking area that will be at the
end of Shadow Mist Road.

VIl.  Discussion related to the on-line digital agenda process
Staff provided an update regarding the City Managers request that all City Boards and
Commission should transition to a peerless agenda and how this would save staff time, and
reduce city cost. Chairman Yarnell expressed concerned how this would result in the cost of
paper and printing would be transferred from the City and would become the responsibility of
the Commissioners, which would be unreasonable. Ms. Carol noted that she would advise the
City Manager of their concerns, and explore other options.

VIIl.  New Zoning Commissioner Orientation
This item was postponed until the August 23'*Zoning Commission meeting.

IX. Discussion related to changing the Zoning Commission meeting time to 7:00 PM

The Zoning Commission decided to/move the start time of the Zoning Commission meetings
from 6:30 to 7:00 to accommodate the fall schedule, which will begin in September.

X. Announcements by Commission Members and staff.
There were no items for discussion.
XI. Adjourn
Commissioner 2™ Vice Chair Hal Burnside made a motion to adjourn, seconded by

Commissioner Pedro Esquivel. The motion passed unanimously and the Zoning Commission
meeting was adjourned at 10:40 p.m.

Reviewed by the Chair on 8/XX/2016

Chair Staff
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LE®NVALLEY
WORKSHEET
Specific Use Case No. 2016-275

Applicant: Patrick L. Harvey, applicant
To allow operation of a “kennel,” in a B-3 (Commercial) zoning district within
Request: the Commercial/Industrial Overlay (CIO) District
Site: Lot 5, Block 1, CB 4428H, West Loop Business Park, Phase Il Subdivision,

located at 5407 Bandera Road, Suite 117

Surrounding
Zoning/Land Use:

Surrounding zoning consists of:
» North, developed B-3 (Commercial) - (West Loop Il Business Park)
» South developed L-1 (Industrial) - (Intertek Automotive Research)
» East, developed B-3 (Commercial) - (West Loop Distribution Center)
» West developed B-3 (Commercial) - (West Loop Il Business Park)
All properties are within the Commercial/Industrial Overlay in addition to the
base zoning district.

History:

The property was originally used as a single-family residence. The property
was platted in 1983, by W.M. Eugene Powell creating West Loop Business
Park, Phase Il. The zoning history of this site indicates that it was rezoned
from R-1 (Residential) and eventually to B-3 (Commercial) beginning in
1985. The existing and surrounding zoning in the area is predominantly
Commercial. There is a 2001 rezoning case by Don Prado, to rezone from
O-1 (Office) and R-1 (Single-Family Dwelling) to B-3 (Commercial).
Additionally in 2010, the Commercial/Industrial Overlay was adopted and
implemented.

Master Plan:

The 2009 Master Plan, Section 2bCC, Leon Valley South Corridor
addresses in this area in general:
» Encourages appropriate and effective buffering of B-3 (Commercial)
from nearby residential areas
» Notes B-3 (Commercial) as existing land uses in the Leon Valley
South Corridor

Staff Comments:

» Per Code, the use “kennel” is allowed in the B-3 (Commercial) zoning
district with a Specific Use Permit (SUP) within the Commercial/
Industrial Overlay. This project is an interior finish out; therefore, the
overlay requirements are not triggered.

» Operation of a “kennel’” appears to be consistent and compatible
surrounding and existing zoning and land uses. The B-3 (Commercial)
zoning district is designed to be more intense in nature and can include
service facilities such as kennels. The B-3 district also allows outside
display and storage of merchandise and limited outside services, such
as dog runs.

» Per the Zoning Ordinance, Chapter 14, Section 14.02.551b, the
applicant submitted a Traffic Impact Analysis Worksheet indicating that
the proposed use would generate less than 100 peak hour trips.

» All departmental reviews of the request identified no objections and
support a recommendation of approval.

200-Foot Property
Owner Notification:

12 Letter Mailed

0 In Favor

0 Opposed

0 Returned, unable to deliver

0 Total responses received as of August 18, 2016




5407 Bandera Road, Suite 117 |
Leon Valley, TX 78238 |
!




DEEP ROOTS. BIG IDEAS.
SPECIFIC USE PERMIT APPLICATION FORM
(please print or type in black)

Personal Information

Name of Applicant: _ PetyiicXe L. L‘Lar vey

Address: _ U105 1. Jumik  Jan Antonio VX 74261
Phone No: (210) $43-91%  Email: %a’,\maﬁerm@

Status (check one): O Owner 0O Agent (if agent, attach notarized Letter of Authorization)

Property Description .

Project Name: _ [ Al WAgegez  Doc DA‘/C%QE

Address: 5407 Bawvera Rd. Son Mbnio ,Tﬂ 7823% (Suie 1)7)

Legal Description: CB8:a4288 B U Lot: 5(msus) wd pont of S Ag 54 (: S’iz)
Current Zoning: __ B3 ) e-1F L'OB@
Proposed Use & Description: Kfvw\ U< - Specializing n UnyCove ondl Donfding
Existing Property Use or State None: dee - \bca\n\f

Acreage and/or Square Footage: _ 459 SE

Does owner own adjacent property? O Yes m/ No

Structure (check one): 0 Addition to existing building-__ sf OR O New construction

| hereby certify that | have read and examined this application and the attached instruction sheet
and know the information | have provided to be true and correct. All provisions of laws and
ordinances governing this application will be complied with whether specified herein or not. | agree
to be bound by, and to comply with any terms or conditions imposed by such permit. | further
acknowledge that the granting of a Specific Use Permit does not presume to give authority to
violate or cancel the provisions of any othar state of local Igw regulating the use of the property.

v L. bty 7 /.5/2016

Signature of Applicart’ Date

BEFORE ME, A Notary Public in and for 7Z¢a s /g cs. , on this date personally
appeared ?mye\ev. v, Wpeve+  (Applicant) who duly states that all facts on this
application are true to the best of his/her knowledge.

=Bfefore me this_S_dayof _durd ,201b.

LUIS MALDONADO ,
My Commission Expires  § »g o \H\ P

July 7, 2018 Notary Public, Bexar County, Texas

6400 E1 Verde Road, Leon Valley, Texas 78238
Rev. 06/23/16 EC




Development Design Statement

Tail Waggerz will be located at 5407 Bandera Rd., Suite 117, which is a commercial zoned B3
facility. The business will be a family owned and operated dog day care and overnight boarding

facility.

Because we are moving into an end cap unit, we will not adversely affect any thoroughfares,
driveways, nor cause adverse traffic hazards. Our business and its location will not require any

new curb cuts or additional access points. All public utilities, plus internet will be utilized.
The property does not adjoin a residential area so does not require fencing.

Landscaping and property aesthetics is maintained by the property manager. Allinterior plans

adhere to ADA requirements.

All kennels are indoors and include an indoor play yard and an outdoor rear play yard. Both play
yards are accessible through an overhead garage door. The play yard will also be surrounded by

a 6 ft. vision proof fence.

All play yards and kennels will be thoroughly cleaned and sanitized twice daily to avoid odor

causing bacteria. All play yards and kennels will also be spot cleaned and disinfected as needed.
Vacated kennels will be thoroughly cleaned, sanitized, and prepared for new tenant.
All cleaning and sanitizing materials are FDA approved nontoxic and eco friendly.

Our business is family owned and operated. We will offer competitive and affordable prices. We
will offer special HERO discounts to all Military and Veterans, Fire & Police, Medical, and

Educators.
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DAYCARE & BOARDING

San Antonio, Texas
210-643-0908 | 210-84
tailwaggerzsa@gmail.cc

3-5135
m
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Executive Summary

Although my parents and I are educators, we have always held a special place in our heart for our pets. One of m
jobs was working for a dog kennel and since then, I felt that it was a service that I could eventually offer to the ci
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y absolute favorite
ty. Last summer I

became an official dog sitter for Rover.com, a company that contracts individuals who provide dog sitting and other services related to

the pet care industry. A few months later, I became one of the top sitters in San Antonio and I have found that the

too high to serve. Because of this, I have had to turn away new clients and focus on repeat customers. This expe

Rover.com has shown me that despite the fact that there are a couple of dog care facilities throughout certain area

there is still a growing need for more.

Not only have we identified the need for more dog care services, we have also identified an absence of quality ca
well. Upon further investigation, owners have only a couple of places to board their cats while they are away. A t
is so popular, they have a wait list of almost a year and are not taking any new kitty clients! In order to provide fo
Tail Waggerz Leon Valley facility is spacious enough that we can eventually offer a top of the line cat care facilit
make them comfortable, our building will have a sound proof area for our guests to stay. Eventually we would lo
cameras throughout the facility that will give the owners an option to view their pets while they are being cared fc
We will have a live feed that clients will access through our website or an app on their phone.

Most large kennel facilities are located outside the loop to serve airport travelers. We plan to be located on or aro
Center of San Antonio. We find that a big number of my Rover.com customers are commuting to and from the M
have expressed a concern with the absence of a facility that is in that area. Because of this, our target marketing g

the large number of owners that work or are patients in the area. We would also like to provide our services to the
Leon Valley area as well.

demand for me is
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IIL. General Company Description

Mission Statement: To provide a responsible and affordable interactive daycare and boarding facility to the canine owners of the
Tailwaggerz Dog Daycate pledges to promote 2 safe, caring and fun experience for its four-legged customers. Their parents will

and courteous facility where their furry children will receive the same love and treatment as they would at home.
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city of San Antonio.

| see us as a professional

Our objective is to have a healthy, friendly and successful dog daycare and boarding with all-inclusive play yard facility available to the city of San

Antonio. Our primary target customers are workers and residents located in and around the medical and USAA area. Other cli

ents will include patients

and family of patients that are using the facilities in the medical center along with students/faculty at the Univetsity of Texas Health and Science

Center. To best service this particular area, Tail Waggerz will offer an on-call service that will allow individuals to drop off their furry family members

outside our regular hours. While our competitors are closed for business, we will open our doors to help out our clients in case

they are called into

work or have an emergency. We would eventually offer on-site veterinatian services and certified grooming for out clients as well as a small store to sell

dog food, treats, accessories and toys for our customers.

With the recent advancements in turning San Antonio into a “no-kill” city, the future of this industry will only grow as the number of dog owners

flourishes. Currently there are no dog daycare and boarding facilities in the Medical Center of San Antonio and the closest competitor is a good twenty

minute drive (without traffic).

Befote becoming an educator, I worked at a major dog daycare and boarding franchise (Camp Bow Wow) for four years and was given the opportunity

to be promoted to manage their new location. When I first started working, the company had about 25-30 dogs a day and only

required two employees

to run the facility. Less than three years latet, the number jumped to about 100-120 dogs every day and the number of employees needed daily rose to

6-7. Because they needed the help, I decided to work three years of seasonal hours after becoming hired as a full-time teacher.

Currently, I am one of

the top sitters in San Antonio on the dog-sitting service website Rover.com. With 2 number of successful yeats of experience in the dog sitting

business, I know exactly what to expect when I begin my venture of starting Tailwaggerz Dog Daycare!

Tailwaggerz Dog Daycare is 2 LLC, a business structure that combines pass-through taxation of a partnership with limited liability of a corporation.




IV. Services

CANINE SERVICES:
Daycare: $20/full day - $12/half day
Daycare Packages: 10 days for $180, 20 days for $320, 10 half-days for $100, 20 half-days for $160

Regular Boarding: $35/night
Regular Boarding Packages: 7 consecutive nights for $31/night, 14 cons. nights for $29/night
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-Regular boarding will consist of all-inclusive play all day along with a reservation in a regular caged kennel (3’x3’, 3’x4’ or 4’x5’) that best fits
the needs of the dog. Regular kennels will include a lifted cot and water bucket/bowl, but does not include a private camera.

Luxury Boarding: $40/night
Luxury Boarding Packages: 7 night package for $36/night, 12 nights package for $34/night

-Luxury boarding will consists of all-inclusive play all day along with a reservation in a room that best fits the needs of the dog. Luxury
kennels will include a lifted cot, water bucket/bowl and an individual camera that will have a live feed for owners to access online through our

website.

GROOMING:
- FREE BATH with 5 or more nights of boarding
- $8 Regular Bath
-$12 Regular Bath with Nail Trim
-$15 Regular Bath with Nail Trim & File
-Nail Trim - $5
-Nail Trim & File - $8

**If a certified groomer is not available, the above services will be provided. If a dog is scheduled for five or mote nigh
bath will be given before scheduled pick up. Nail trims and nail files will also be 2 regular service offered daily. If a cert
available, then basic and breed specific grooming options will be available at various prices.

1ts, a complimentary
ified groomer is
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After-hours Fee (Boarding only):
-A $20 after-hour fee will be charged for any on-call drop off outside our regular business hours. Owner will be able to call our 24/7 on-call
phone line to request us to be available at the location to drop their dog off in case of emergency boarding needs.

Mobile Service Pick-up:
-Free Mobile service (PICK-UP ONLY) will be FREE at scheduled morning public pick up locations.

-Owners can request private scheduled pick-ups within a 5 mile radius at 2 $10 flat rate fee. Any location outside the 5 mile radius will be
charged an extra $2/mile.




V. Marketing Plan

From 2002 to 2012, the sales growth in the pet care business in Texas has been an average of a 65% O Pet Care R
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evenue in Texas

500
increase, placing the total predicted revenue of 2017 at $410 million. Due to the growing number of

dog daycare and boarding facilities located around the city’s airport, it would be 2 disadvantage to open

up Tailwaggetz in that area. However, there are only two vetetinary offices that offer boarding for pets 375

within the San Antonio Medical Center area. These offices do not have daycare service and pets ate not

given an opportunity to play in yards throughout the day. Already, Tailwaggerz Dog Daycate has an 250

advantage over these veterinary kennels by having an all-inclusive play yards for every daycare and
boarding dog booked.

125
According to the United States Pet Ownership and Demographics Soutcebook, “in 2011, six-out-of-ten

pet owners, ot 63.2%, considered their pets to be family members.” Along with the growing number of

per ownets, this is why the need for top quality dog care services has tisen. The age range of a typical 1 2002 2007 2012 2017
owner that is in need of daycare and boatding services is between 25-64, since at 25 an adult has had U.S. Census: Pet Care (except Veterinary) Services
INAICS 81291

time to establish him/herself and an average age for retirement is the mid-sixties. Looking into the
demographics for the 78229 and 78240 area, the combined number of 25-64 year olds is approximately
55% (43,108) of the population total in thearea.

According to the American Veterinarian Association, 36.5% of households own an average number of 1.6 dogs in 2012. This w
Tailwaggerz would look to serve approximately 5,016 households within the 78229 boundaty and 8,261 households within the -
would mean that we will be looking to setvicing an area with over 20,000 dogs!

As one of the top Rover.com sitters in San Antonio, I have noticed that 2 number of my owners come from within the Medical
overwhelming need of dog care during vacation, I also have owners coming from all around the dity. With the right kind of mar
flourish with dogs outside out ptimary target atea. My last year at Camp Bow Wow I was asked to wotk on their marketing as a
advertising designer. Part of my job was to dtive out to area vetetinarians and leave brochures/business catds in the offices. Otl
printed business media, other strategies that this franchise uses are emailed monthly newsletters, social media highlichts and con

ould mean that
78240 boundary. This

Center area. Due to the
keting, our business will
promoter and

her than they typical

1tests,
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promotional events and military discounts. Complimentary first day of daycare and discounted service packages will

% Households Owning
Animals

also help attract and keep customers coming back.

In order to create a plan that is most successful for our clientele, Tailwaggerz will need to mod
that our competitors use. To set us apart from ALL other competitors, we will also offer a on-
that will allow clients to drop off their dogs 24/7 ata minimal fee.

the medical center, we plan to place advertisements in hospital/medical office newsletters and |

fy the standard model

call drop off service

Eventually we will look into offering a mobile pick-up service to convenience those who may not have

time to drive to our location. Another example would be to offer our unique “Heroes’ Discount” to the public. The
“Heroes’ Discount” would not only give the military community a small percentage off their pets’ stay but will also
cater to other public service professionals (firefighters, police, medical and teachers). Because of our location within

ook into local and area

magazine/newpapers as well. We will also look into partnering up with local restaurants and leave treat bags with our

Dogs Cats % Birds | . . . . . .
© Hofses @® Exofic information for workets to give to drive through customers with passenger companion dogs. One of the marketing
2012 US. Per Ownership & tools Rover.com uses to promote clientele is the ability to request photographs and video for a booking. I find that

Demographics Sourcebook

take a picture and upload it into the website, I am given the option of publishing it on my photo reel on my profile. The photos

one of the compliments I receive the most is the pictures I send to owners while their dog is staying with me. Once I

are available to any

potential customer looking through my sitter profile online. Tailwaggerz will focus on producing quality photographs of every dog that is booked. My

background in photography will ensure that each pet’s best moment is captured and highlighted for the owner to see when they pick up! Happy pets =

happy clients!

With the growing number of establishments throughout Texas, there is 2 good chance that we may see a new competitor arise in the medical center area
in the future. Of course, this will definitely take away some of our customers. In order to deal with these potential business threats is to constantly

maintain an advantage over our competition. To do this, we must continue our research of new and old competitors throughout the city. As the

market’s needs change, our marketing plan will have be modified to reflect the change. As of today, these are the big-market pet
greater San Antonio area.

care facilities in the




Table 1: Competitive Analysis
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Overview & Profile

Looking to open up a location in
or on the edge of the Medical
Center in San Antonio, TX.

Currently have two locations:
281 & Nakoma across from the
airport and 110 & DeZavala near
USAA.

Currently have two locations:
281 & 1604 North of the Airport
and 110 & Laredo on the
outskirts of Downtown San
Antonio.

Current
281 & C
Nakoma
airport

and in Shertz, TX.‘

y have two locations:
lydeville (behind
) across from the

Competitive
Advantage

Location we are currently
looking at will not only provide
the Medical Center area daycare
and boarding facility for
patients, residents and
employees, but also offer 24/7
drop off service for
emergencies/medical calls.

The 281/Nakoma location allows
easy access to clients that will
be using airport travel. The
DeZavala Location is great for
USAA employees to use as a
daycare service.

Like Camp Bow Wow, the
281/1604 location provides an
easy access for customers
looking for a boarding facility
close to the airport. The
downtown location offers access
for owners that work in the
downtown area.

Pawderosa Ranch's 281/Nakoma

location

boarding facilities to clients
using airport travel.

like the others, provide

Target Market

Doctors, nurses, staff, students,
patients and residents in the
San Antonio Medical Center

Airport travelers and USAA
employees

Owners who work and commute
to the Downtown area as well as
Northside airport travelers.

Airport t
TX area

ravelers and the Shertz,

Marketing
Strategies

In-vet office brochures, "Heroes'

discounts (Military, SAFD, SAPD,
and Educators), free first day of
daycare, flyers, newsletter,
marketing e-mails, Social Media
interaction, etc..

In-vet office brochures, booth
stages at companion animal
events, Military discounts, free
first day of daycare, free dog
accessories, newsletter, Social
media, etc.

Radio and billboard
advertisements, bumper
stickers
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Products/Service

Dog Luxury boarding,
interactive dog daycare, basic
grooming, basic obedience
training

Dogs Only: Luxury boardlng,
interactive daycare, on-site
veterinarian (by appointment
only), basic grooming options,
web-cams, on-site home
services (dog walking, feeding,
other companion animal care).

Dogs Only: Luxury boarding,
interactive daycare, web-cams,
basic grooming, dog birthday
parties, pick-up/delivery, self-
service dog wash, basic
obedience training

Dogs Only: Luxury boarding,
interactive daycare, web-cams,
basic grooming

Pricing & Costs

Dog Daycare: 20/day Regular
dog Boarding: $31/night,
Boarding: 40/night Daycare &
Boarding packages available.
GROOMING: $15 dog wash
Grooming packages available.

Daycare: 25/day - $18/halfday
Regular Boarding: $39/night
Luxury Boarding: 60/night
Daycare & Boarding packages
available. GROOMING: $15 dog
wash Grooming packages
available. OBEDIENCE
CLASSES: $30 (not offered yet)

Daycare: 22/day Regular
Boarding: $38/night Luxury
Boarding: 45/night Daycare &
Boarding packages available.
GROOMING: $15 dog wash
Grooming packages available.
OBEDIENCE CLASSES: $110 -
$125

Location will offer services for

USAA and Medical Center areas.

Our 24/7 drop off service will
allow clients to leave their dogs
for on-call medical professional

Locations make it easy for
airport and USAA commuters.
CBW also offers home visits for

Downtown location and
obedience courses. Birthday

“Barking lot” for owners to park
cars and shuttle to airport after

Strengths duty rfmd medical emergencies. customers. Web cams allow parties & web cams that allow dropping off dogs. Web cams
We will even provide a pick-up/ owners to access play yards and | customers to access play yards that allow customers to access
service in the area for luxury kennels play'y play'y * |play yards.
convenience. Yy ke '

. . . No easy access to clients inside . . No easy access to clients inside
Weaknesses Location will not be convenient the loop. No boarding care No boarding care options for the loop. No boarding care

for airport travelers.

options for cats.

cats.

options for cats.
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Tailwaggerz’ unique after-hour setvice will prove to be extremely convenient for owners who have unplanned emergencies or wotk in a profession
that doesn’t fit the traditional pet cate houts. Although we will not be located close to the airport, we will still be able to bring in traveling customets
due to the overwhelming demand of pet care duting the holidays. Cutrently, a family owner is working on his degree in vetetinary technician and
would be able to offer vaccinations. By eventually providing an on-site vaccination program, owners will not have to wotry about scheduling
appointments for their dogs before bringing them to stay at Tailwaggerz. In the future, we would also like to add in-home walks/visits and adding

web cams in the play yards as well as luxury suites. As of today, othet than veterinary offices, there are NO are businesses that
the Medical Center. However, another similar business in the area could take a percentage of our clientele.

conflict on or around
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VI. Operational Plan

Location
We have found a location at 5407 Bandera Road, Suite #117, San Antonio, TX 78238.

* 4,059 sq ft.
*  Commercial/Industrial Building
* Sound proof room(s) needed as required.
°  Garage door in the back with access to land in order to accommodate for an outdoor play area.
*  Onssite renovation will be needed to build kennels and play yard gates as well as installation of proper grooming tub.
®  DBusiness Hours
O Regular Operating Hours - 7:00 AM - 6:00 PM

0 After-hours (24/7) drop-off will beoffered. Owners will call a special number to contact someone after regular business
hours.
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Legal Environment

* Licensing and bonding requirements

O As per criteria set forth by the City of Leon Valley.

Permits

O Special Use Permit for Leon Valley

e Health, workplace, or environmental regulations

O Maintain a clean, sanitized area with proper disposal of animal waste

0 Current vaccinations for all dogs.

O All dogs are required to be spayed or neutered.

®  Zoning or building code requitements
0 Certificate of Occupancy

® Insurance coverage

0 Workers’ Compensation

0 Property Coverage

O Liability Coverage




Personnel

Inventory

0 Location Building Coverage
Trademarks, copyrights, or patents (pending, existing, or purchased)
0 Tail Waggerz Dog Daycare, LLC (purchased)

0 Logo design (pending)

5 employees (3 Owners/2 Family Members)
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The first two years will be strictly owners and family members. As the business grows, we will look to hire based on experience with dogs and

dog ownership. We are only looking to hire pet-fanatics!
Pay will start at $9/hr and employees will be paid bi-weekly.
All employees will be trained by Ana Harvey and will be required to get their Pet CPR/First Aid Certification annually.

Tasks will include preparing meals, feeding, maintaining clean water (kennels/play yards), sweeping, wiping down and sa

nitizing kennels/play

yatds, dispose of animal waste (kennels/play yards), simple grooming services, monitor play yards, talking with owners, checking in/out

daycare/boarding dogs/cats, and other tasks assigned throughout the day.

House dog food (given to boarding pets whose owner did not bring their own food)
Cleaning supplies and chemicals used to sanitize kennels/play yards

Office supplies

Grooming supplies (shampoos, brushes, finishing fragrances)

Kitchen supplies to prepare meals (bowls, flatware, can openers/coverers, etc.)
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Suppliers
* Home Depot - 5101 Cambray Drive - 210.520.0630

® petedge.com - P.O. Box 1000, Beverly, MA 01915 - 800.738.3343

*  davismfg.com - 1308 Austin Hwy, Ste 100, S.A., TX 78209 - 210.826.6262

®  sears.com - 2310 S.W. Military, San Antonio, TX 78224 - 210.932-5000

®  walmart.com - 1603 Vance Jackson, San Antonio, TX 78228 - 210-738-8218

®  WNT Pet Supplies - 301 Thomson Park Dr., Cranberry Twp, PA - 800-427-5946
®  builddirect.com - 877-631-2845

®  Gulf Coast Paper - 8655 NE Insterstate 410, San Antonio, TX 78219

® Doctors Foster and Smith - 2253 Air Park Road, Phinelander, W1 - 800-826-7206

Above suppliers will be used to order supplies for day-to-day operations like office supplies, chemicals, grooming supplies, etc. Eventually we will look
into carrying and selling collars, treats, toys and other dog items to our customers.
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VII. Management and Organization

Tail Waggerz will be owned and operated by Ana Harvey, Lupe Harvey and Patrick Harvey. Any other employees will be family members or family
friends and if more employees need to be hired, we will look to hire alumni or current students at the schools where we teach.

Professional and Advisory Support

® Realtor

0 Julian Jackson - Copernicus Realty
Insurance agent

0 David Ison & Sons Insurance, Inc
Banker

0 Generations

o0 LiftFund
Mentors and key advisors

0 Gordon Sanford - The SCORE Association
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VIII. Personal Financial Statement

See attached forms.




IX.

Startup Estimate - Break down

- Frant/Office

Startup Expenses and Capitalization

51,366

Groom Room

B921.41

 Kitchen

$608|

- 408

E{;ennelsf Play Yards

181.98

150

Maintenance

924.01|

282,67 |Ann

Other

Total Start-Up Estimafe

1641742

ual Supply Chst

g, - -
{ {
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Startup Estimate - Front Office
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Startup Estimate - Groom Room

; E3.170.00 1) 3
}:F'mnr ?{-HQ‘DTF. A St f.':ggn Dnyiir TS o 1 50
pewine BRI REG Hogs Deying K 512099 1| 135:.1{14{ Dhwigr iy men 50
WPy 124, Healed Feros Pal Diyer F192849 1 1 Hgﬂ?&i[!}, ssismin pam k3]
Stainess Ste Grooming Ty 300000 i aogo| 50
bmq:frmu Tk Plr.rmtmu Wi e 4 &
Shampes Censnnirats {1 goilon - mgular) £5000| 3 =]
Shapyg Corgontoabe 1 gadoen - calivepal) SEQ00 i T
Shain ot Conciniiats [ galio - kype-allasganis) §50100 1} 50} pote =1
KongZoombreomBrsk 5500 T A0 ptedna oo 5
Shekgr Baush E5.00 2 T el oo 51
Dudarnveai Brish Madium Lo e) 5000 2 VHM it sam 50
pisl Cippar 000 2 A0 pertedite pam a0
Fwik Btop GolPowder 2500 Z 10 potedge siem 10
Tap Pedermance Floor Tilos {1 sq & BIE00 & ] EY)
Hath Towal 5500 15 75| piedgncom 51
R foae Apron $1600 2 2| pndeminaenm 50
Feiskisg Spnay (12 oF) 90,00 ] Ly
P8 CLODATE BATHNG SYSTEW DLX KIT BLE ok 1 e aam 50
mrﬂa?mm Bmsh b Al g : ;mm@,gr» com B
Eiea Gomd .‘EQDU ' 32 16 M@q@m@ ) Sﬂ
Fiea Shompes (1 gaton) i) 2 ot i m#mm oo A0H
S-Sl 367 TE 14" Stnnd Shabsng Lt 100 £1.00/ i ;s 5
R gl Wardet Gray Teasls Cars wilh Lid SR 97 1 7| st sam 50
X gl Larger Tras® B (100 Count) S1TAT X bpmisdanet cam R2.47
First Aid kit SE0.00 1 B30

Tt Cosls

Warras igls

Page 20 of 26

BR21.41

650
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Startup Estimate - Kitchen

5.5hall A6 % 725H14" Stanl Sheing Unil

$109.00 knd i
‘Washor & Bryar 5400000 1 V0 | snars com: 0] Patad Casis
Riefrigeralor £, E0 1 TOC | soarsoom a 384114
s Stnef Dog Bosd [Small) 5300 18 HE ; 0|Arranl Cosés
Staivvess Sinel Dog Boat (Modium) S50 21 kN i} A0
Euin'ess Sieel Dag Soad [Lange] SF.00 i) TC | 7 i}
Siainess Steel Flot Sided Paif 1 G 55.00 I AC wrkpriaunpliss pam i
Elain‘ass Slied Flal Sided Pail {2 Gt o S10.00 ] 10 ‘dﬂc wrineispnlion oom Q
Flabware [zpoonsikrives] _ Lo swoeny o oW ICvaeadeom 0
Ean ﬁ@ﬂngr gv.Ka 3 14 | walmnsom: a
Ong Food Can Govors {22k} sa30 () i a
Beg Food Bccan £2.00 5 1C o
Belesgent (300 azh £13.00 Bl A3 | il
Béeach (129 oz S2.04 12| 35.26 a8
Distwashing Ligud {86 0z) , . S0l U 73 | wrlmadsam T2
Suinioss Steel Sink- 2 Compartmert [ zaoneo| 1] el o
Dish Beubbay S0.00 2 1E 18
32 gall Waated Geay Teadk Can wilk Lid 528.57 2l S99 | hoerieg) som 8]
33 gal, Large Tedah Rag {100 Counl] 1749 g 135093 i1 It I 40
10 gallen trask bags (150 couret) 515 3 4l - ; 3
S pe— SE— e — S— — -
sponges (Bpk) ' $3 5| 4t ] g




Page 22 of 26

Startup Estimate - Kennels & Play-yards
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Startup Estimate - Maintenance
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X.

Three Year Financial Projection
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Financial Projection - Boarding Revenue

Bnarding: 20 kennels
Busy - 107 days: $31/night

# of Boarding Dogs on Busy Day|

15|

# of Boarding Dogs on Slow Day

10

Daily Profit (Busy Day) |

" 465

620|

930

_ Daily Profit (Slow Day)|

n ars|

350

575

Annual Profit (Busy Day)|

- pemde)

99510

Annual Profit (Slow Day}

45150

90300

135450

___Annual Profit

94905

156640

234980
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Three Year Financial Projection - Daycare Revenue

Daycare: $20/day

 # of Daycare Dogs per Week

Weekly Profit

200

300

400

_ Annual Profit

15600 20

20O

Three Year Financial Projection - Grooming Revenue

Grooming: §10/bath

#Boarding Baths

10400

200/

250

# Daycare Baths

1500

2000 |

_ Total Number of Baths |

_ qroo|

2250

. Weekly Profit

3000

3750

. Annual Profit

156000

195000
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FILED (1 11 GFFIGE
ROBERT 0, GREEN
COUNTY CLERI( BEXAR CO.

Wc—

984 JAN 6 M 8 05

THE CITY ENGINEER OF THE CITY OF LEON VALLEY
HEREBY CERIIFIES THAT . THIS . SUBD/IVISION FPLAT CONFORMS

LACES AND ALL OTHER FPUBL
THEREIN ZKPRESSED.

LEGEND
- IRON PINS SET ALL PROPERTY CORNERS

- =" EX/BTING CONTOURSE

Vﬁ, . IS23

7 et

0 ALl REQUIREMENTS &F THE . SUBOIVIS/ON RECULATIONS

OF THE CITY A2 70 wiley HIS APFROVAL /S REQUREL,

By

ZITY ENGINEER

STATE OF TEXAS B
COUNTY Of BEXAR

I HEREBY CERTIFY THAT PROPER ENGINEERING CONSIDERATION HAS BEEN GIVEN THIS

LPLAT TO THE MATTERS OF STREETS, LOTS AND DRAINAGE LAYOUT
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V. PLANNING ELEMENTS

The following planning elements: transportation and
thoroughfare, community services, environmental,
commercial/economic, and housing/neighborhood are
important factors in determining what is "desirable" as a
future for the community. These specific elements are
developed as separate components but are intended to
be used simultaneously, as a guide to Leon Valley's land
use and development.

Transportation and Thoroughfare Component

Statement of Purpose

The Transportation Plan is intended to promote the
highest and best use of land and to lessen, to the
degree possible, the congestion and hazards of
automobile traffic on the streets of Leon Valley. The
relationship between traffic, public transportation and
pedestrian circulation within Leon Valley and that of the
northwest sector of Bexar County has been considered
in the recommended changes to the transportation
system. The plan also recognizes the need for other
modes of travel including pedestrian and mass transit.

The promotion of better vehicular and pedestrian traffic
circulation within the City will benefit the citizenry in
general, both now and in the future. Thus, the Plan is
intended to promote the health, welfare and safety of the
citizens of Leon Valley.

The Transportation Plan component of the Master Plan
is designed to provide guidance for the development
and management of the transportation systems for Leon
Valley. It is intended that the planning area maps

2016 Comprehensive Master

Goals, Objectives and
Recommended
Strategies

The terms, "goals”,
"objectives", and
"recommended/specifi
¢ strategies” will be
used in this Master

Plan.

A goal is a
general
statement of
desired ultimate
physical, social,
or economic

quality of life the
community
seeks.

The objectives
are approaches
or actions that
may be taken to
achieve goals.

Recommended
strategies are
means which
may be used to
achieve
objectives and
goals.

located in Section IV., Subsection D., be used as a guide in the process of platting and

subdividing land.
Planning Scope

The geographic planning area referred to throughout this document includes the area
within the corporate boundaries of the City of Leon Valley. The plan will address
vehicular, pedestrian and public transportation systems. The plan provides:

| Adopted 04/??7/14-Resolution #14-777
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(1) An identification of existing roadway_and pedestrian designations and
discussion of the existing conditions, issues and problems to be
addressed by the Transportation Plan;

(2) A statement of major goals and objectives pertaining to transportation in
Leon Valley; and

(3) A description of the available means of implementing the Transportation
Plan.

The transportation system element of the Master Plan is designed to allow the City of
Leon Valley to achieve the following goals and objectives. The decisions regarding the
transportation system seek:

(1) To encourage and manage the development of an effective
transportation system capable of moving both people and goods in a
safe, efficient, economical and environmentally sensitive manner;

(2) To encourage land use such that the benefits of the transportation
system are maximized and to manage the transportation system so that
the beneficial use of land is maximized;

(3) To develop and manage the transportation system in a manner which
will help to ensure the safe and efficient movement of traffic on major
roadways and will help to minimize through-traffic on non-collectors; and,

(4) To balance the needs of pedestrians and motorists; residents,
businesses and commuters; and neighborhoods and the City as a whole.

Eus Rapid Transit in Leon Valley San-Antenie

he first Primo route or Bus Rapid Transit (BRT) began operations in December
in 2012 by providing connectivity to the medical district and downtown San
ntonio. The City of Leon Valley and VIA implemented a branch to provide-ceuid
connectioneennectivity for Leon Valley residents and businesses

A to-bro

Primo bus rapid transit {8RF) is public transportation that combines the best features
of rail travel with the flexibility of bus service. BRT uses specialized rubber-tire
vehicles that operate similar to a light rail with faster and more frequent service.

The Benefits of BRT
e Higher passenger capacity on BRT vehicles than conventional transit buses
e Operational flexibility with improved service and reliability
e Attractive passenger stations
e Specialized environmentally-friendly, quieter vehicles
»—Lower operating costs that other high capacity options

o Improvedfare-collaction”

BRT has been a proven success in Eugene, OR, Los Angeles, CA, Cleveland, OH,
and Boston, MA
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Objectives and Recommended Strategies

Objective One

Recognize the primary mode of transportation will be the individual automobile
and manage the transportation system to facilitate the efficient movement of
automobiles.

IEncourage the development and management of a multimodal transportation

system that supports the efficient movement of people. |

Recommended Strategies:

(1)

)

@)

Use of the subdivision process to expand public transportation facilities
through developer-funds_through the dedication of right of way to support
bus stops;
Continue to upgrade all existing arterial streets to recommended
standards, control parking on narrow streets and busy streets, and
provide (or cause to be provided) additional collector streets and
arterials necessary to keep pace with projected growth;
Continue site plan review and approval process to ensure that proposed
development is designed and constructed in a manner that is compatible
with the function of adjacent streets, provides for safe on-site circulation
of vehicles and pedestrians, public transportation, provides suitable
parking, and provides access for solid waste pick-up, fire vehicles,
emergency medical services and other public service needs;

Ensure that major thoroughfares conform to optimum design,

engineering, and construction standards in order to permit the free flow

of high volume traffic.

(@) Minimize and eliminate, when possible, curb cuts and direct
driveway access points to all collector and arterial thoroughfares.

(b)  Space major intersections approximately 1,400 to 1,800 feet apart
on primary arterials and 1,200 to 1,600 feet apart on secondary
arterials.

(c) Provide a protected left-turn lane at all_signalized median
openings on arterials.

(d) Provide left- and right-turn lanes at points where two arterials
intersect. (This requirement is intended to encourage the
concentration of medium intensity development at such
intersections and reduce strip development.)

(e) Limit left-turn movements on arterials between signalized
intersections by: ‘

1. Restricting left turns on undivided portions of the istreet;

Adopted 04/27/14-Resolution #14-277 48
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City of Leon Valley

Plan

()

2. Spacing median openings
on divided portions at a
distance of no less than
500 feet and require
controlled traffic
movement at such
openings;

3. Limit the construction of
continuous left-turn lanes,
as medians, on arterials to
where intensive strip
commercial or industrial
development has already
taken place; and,

4. Limit signalized
intersection spacing to no
less than one-quarter
mile, preferably one-third
mile and prohibiting
signalization at driveway
(non-public street)
intersections except
where one side is a street;

Reguire—that-lots—developed
: : ; :

be—designed—so—they—do—net
front—the—collector- Prohibit
abutting  of  low-intensity
residential lots to any type of
arterial or expressway is
strongly- ciseouraged-and will
not be allowed except in
extraordinary circumstances.
In no case shall such a low-
intensity residential lot have
direct access to an arterial or
expressway thoroughfare.
Plats will be annotated to
indicate that vehicular access
to such lots from the
thoroughfare will not be
permitted.

Adopted 04/77/14-Resolution #14-27?
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MPO Walkability Study

The Alamo Area Metropolitan
Planning Organization’s (MPO)
Walkable Community Program is
modeled after a national program
that encourages communities to
design for safer and more
welcoming accommodations for
pedestrians. Goals of our local
Walkable Community Program are
to:

1) Help the community better
understand their walking
and bicycling
environment.

Help the community
identify Infrastructure
improvements that can be
made to improve walking
and cycling.

Serve as an educational
process for local
infrastructure and
operational programs that

are available through the
various public agencies.
Serve as a two-way
communication forum
between the community
and the transportation
agency staffs.

The program is intended to assist
communities in identification of
issues residents single out as
important to the community. It is
the intent to have as many
resources available at the
workshops as possible. The
workshops are an opportunity for
residents to meet and discuss
issues that may be limiting the
mobility of the community.

There was a walkabout held with a
corresponding workshop held in
June 2008 with MPO and
partnering agencies, VIA, TXDOT
and AACOG to determine the
walkability of the City of Leon
Valley.
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(9) Permit development for medium- and high-intensity uses
(apartments, retail, commercial and industrial) on land abutting a
major thoroughfare if it conforms to specific standards designed to
limit access to the thoroughfare. These specific standards and
guidelines are to be compatible with those found in standard
engineering practice and as approved by the City Engineer; and,

(h)  Provide traffic calming devices in residential areas, along streets
that are being used as cut through and that have other speeding
potential characteristics; and

@ Reduce access points along arterial streets in developed areas
by:

1. Closing, where practical, access to arterials from streets;

2. Eliminating excessive numbers of existing curb cuts and
reducing the width of curb cuts that do not conform to current
standards at the time that major improvements to the arterial
are undertaken; and,

3. Ensuring that current standards are met as a condition for
permitting re-development or new construction.

Obijective Two:

Recognize that an integral component of the transportation system is parking
facilities.

Recommended Strategies:
(1)  Establish periodic review of parking conditions throughout the City and
consider revision of parking requirements, if necessary; and,
(2) Discourage streets from being used as off-loading and storage areas.

Objective Three

Capitalize on the existing, available public right-of-way for transportation
facilities in order to minimize future land consumption for transportation
purposes and ensure that additionally required right-of-way is acquired and
roadway construction is financed in an equitable and effective way.

Recommended Strategies:

(1) Acquire rights-of-way for future arterials as shown on the adopted
thoroughfare plan in advance of development in order to save money
} and to ensure that the arterials can be located as planned_and public
transportation facilities, such as bus stops;
(2)  Exercise authority over rights-of-way to obtain proper design, sizing and
location of entrances and exits, and treatment of the right-of-way as a
part of the site plan review;

I Adopted 04/?7/14-Resolution #14-777? 50
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@)

©)

| (10)

Maximize capacity of existing roadways, where appropriate, through use
of traffic management techniques such as: High Occupancy Vehicle
(HOV) lanes, synchronized signalization; -and-se-on;

Maximize use of subdivision process to provide developer-funded
improvements to or expansions of the public transportation facilities;
Require dedication by owners of land which abuts an existing or planned
thoroughfare to the City for use as right-of-way, an amount of land
specified in standards or as required for a specific improvement. This will
be a requirement for plat approval;

Acquire land for right-of-way in the same manner in which land is
acquired for other public purposes in those cases where the necessary
right-of-way has not been acquired by dedication;

Coordinate right-of-way acquisition on state owned and maintained
highways with TXDOT. The City requirements for right-of-way shall
prevail when City requirements exceed those set forth by TXDOT;
Evaluate each case, plat request, or project individually and, when
deemed necessary by the City, require developer/landowner
participation in excess of the standard requirement;

Allocate available resources effectively so that capital investments in
transportation facilities are in the best interest and promote the general
welfare of the citizens; and,

Participate in Federal, State and county funding programs, when
possible.

Objective Four:

Facilitate the increased demand for a safe and aesthetically pleasing
pedestrian transportation system.

Recommended Strategies:

(1)

@)

©)
(4)

(5)
| (6)

Require new development to include pedestrian walkways along major
thoroughfares (unless a system of walkways and/or bikeways are
provided separately from the arterial), collectors and on all residential
streets_from developments to bus stops;

Require that walkways be designed to meet accessibility standards for
special populations including handicapped, elderly and young;

Consider establishing bikeways within the City;

Continue to include new sidewalk construction as part of a Capital
Improvements Plan;

Develop a plan to install new sidewalks to fill gaps in the existing
sidewalk infrastructure and to correct existing accessibility defects;
Continue to _include replacement of broken sidewalk areas in Capital
Improvement Plan;

| Adopted 04/22/14-Resolution #14-222 51
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(7)

Require six-foot (6") wide sidewalks for locations where the sidewalk
abuts the curb.

Objective Five:

Minimize roadway congestion and fuel consumption through encouragement of
alternate public transportation options.

modes of transportation and encourage use of buses, taxis and
limousine services when appropriate; and,
(2)  Consider programs such as a carpool "hotline" or shopping shuttle,

IDENTIFICATION OF EXISTING ROADWAY DESIGNATIONS

Expressways
Northwest Loop 410

Primary Arterials, Type A
Bandera Road (State Highway 16)
Huebner Road (east of Bandera)

Primary Arterials, Type B
Wurzbach Road

Secondary Arterials, Type B
Evers Road

Huebner (Bandera to Timberhill)
Poss Road (Grissom to Evers)

Commercial Collectors
Ardisana Drive

Chaparral (Huebner to Deer Lane)
Criss-Cross

Echo Hill

Exchange Parkway

Hurley

Residential Collectors
Linkwood Drive

Thunderbird Drive

Peach Tree Drive
Canterfield Road

Forest Meadow

Forest Grove

Grass Hill Drive

Poss Road (Evers to Trotter)

Local Access
All Others

Bandera Road (Spur 421)
Grissom Road (FM 471)

Eckhert Road (not inside City limits)

Shadow Mist
Thistle
Timberhill

Redbird (Huebner to Deer Lane)
Reindeer Trail

Sawyer Road (Bandera to Criss-Cross)
Timco East

Timco West

Watercress (Wurzbach to Thistle)

Linkhaven Drive
Cherryleaf Drive
Grass Valley
Forest Pine
Forest Way
Seneca Drive
Rue Francois
Blackberry

-- (Comment [EC8]: Look at parking strategies

{

Comment [EC9]: Encourage residents and
employers to use VIA Vanpool service.
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DESIGN STANDARDS

2016 Comprehensive Master

The design standards for roadway construction are contained in Leon Valley City
Code, Chapter 10, "Subdivision Regulations". The general roadway standards are
described in the following table. Unique situations may warrant alternative designs.
For example, a continuous left-turn lane may be necessary and the right-of-way
requirements on state highways may be in excess of those standards set forth.

CLASSIFICATION | TYPE ROW PAVEMENT | DESCRIPTION
WIDTH WIDTH
Expressway --- 300' + Varies Minimum 4-lane, divided,
limited access, 12' lane
width
Primary Arterial A 110' 86' 6-lane, divided roadway, 12'
lane width, 14' median or 7
lanes with 14' turn lane
B 86'- Varies Up to 6 lanes, accomplished
110’ through variety of design
measures
Secondary A 86' 62' 4-lane, divided, 12' lane
Arterial width, with either 14' median
or center turn lane
B 60'-86' 44'-62' 4-lane, undivided, 11' lane
width is minimum
Collector -- 60"’ 44' 4-lane, undivided, 11' lane
width
Local Access 50' 30 Residential street

Adopted 04/7?/14-Resolution #14-277
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A full description of the design standards are located in Appendix.

Adopted 04/22/14-Resolution #14-272 54
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Existing Conditions and Recommended Changes
Figures provided by Leon Valley City staff and TXDOT.

Bandera Road (State Highway 16)

Existing Conditions:

% It is a Primary Arterial, Type A, which serves as a major artery in the San Antonio
metropolitan area transportation system, connecting a rapidly developing area of
northwest Bexar County with Loop 410. Bandera Road, cuts through the center of
Leon Valley providing the only means of north/south vehicular-through access.

< Bandera Road is the economic lifeblood of Leon Valley, providing direct access to
the majority of existing businesses and arterial access to many residential
neighborhoods and service areas.

< Despite arterial demands and right-of-way size (170'+/-), Bandera Road serves as
a collector street with multiple driveway access points], -

% Bandera Road from Loop 410 to Rue Francois has been is—alse—beirg
reconstructed to add an overhead lane connector to Loop 410. This has will
relieved congestion on Loop 410 and at the Wurzbach and Bandera intersection.
The future of further improvements to Bandera Road is awaiting an environmental
study.

<+ Bandera is owned and maintained by the TXDOT.

TXDOT average annual traffic counts on Bandera Road reflect the following changes
between 4990-and-2002. Through 2013 See Appendix.

Average Annual Daily Counts on Bandera Road

Location 2002 2005 2013

Grissom-Huebner 54,000 57,640 52,409
South of Eckhert Road 48,000 51,080 46.594
North of Eckhert Road 57,000 56,880 57,429

Recommended Changes

» Extend Criss-Cross to connect Poss and Sawyer Roads.
» (Coordinate with the City of San Antonio and land owner to provide access to
undeveloped area north of North Valley Subdivision via Eckhert, Reindeer Trail or

area residents; however, extension would facilitate access, circulation and security.

Adopted 04/22/14-Resolution #14-22? 55

-1 Comment [EC10]: Driveway access
management program.
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» Seneca Drive may be extended south/southwest to a point approximately 300" (at
developer discretion, subject to City approval of proposed site plan) northeast of
the southern City limit line and approximately 800 feet southeast of El Verde Road
where it can turn east to run parallel to Samaritan Drive and William Rancher Road
to the western City limit line.

» Consider addition of VIA centralized service bus stop (Park & Ride), preferably
near Grissom, Huebner or Eckhert Roads,

TXDOT limited access policy.
» Continue to collaborate with TXDOT on the reconstruction of Bandera Road to
mitigate traffic concerns.

Wurzbach Road

Existing Conditions:

% Is a Primary Arterial, Type B, which provides a significant vehicular access_to and
from the Medical Center, east to west and is part of the City of San Antonio Major

Thoroughfare Plan and TXDOT planning.
% Wurzbach Road and Huebner Road provide the only east/west thoroughfare
access in the City.

% The average week day traffic count for Wurz~bach Road, west of Bandera Road on

February 23, 1996 was 14,857 vehicles per day.{previded-by-W—-F-Castellatraffic

% The traffic betwéen Evers Road and Bandera Road on Wurzbach Road was
27,540 vehicles per day in 2005.

Recommended Changes:

» Incorporate the cost of microsealing and restriping Wurzbach Road into the City’s
seven-year capital plan. Additional funding will be necessary.

Grissom Road (Farm to Market (FM) 471)

Existing Conditions:

% It is a Primary Arterial, Type A (Right-of-Way standard is 120' to meet TXDOT
standards.) with four travel lanes and a continuous turn lane.

% Serves with Huebner as a vital east-west component of the San Antonio Major
Thoroughfare Plan.

Adopted 04/77/14-Resolution #14-777 56
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% Grissom is owned and maintained by the TXDOT. TXDOT improved drainage
along the west side in 2002 and placed sidewalks in 2003. A traffic signal was
installed at Shadow Mist in 2003.

% In 2002, TXDOT reported a usage of 19,000 vehicles per day (VPD) on this street.
This has risen to be 25,620 vpd in 2005.

Recommended Changes:

» Extend Shadow Mist in Leon Valley Addition; connection to Sawyer Road may be
considered in the future, if appropriate, to facilitate traffic planning.

» Consider allowing the extension of Shadow Mist across Huebner Creek into San
Antonio to connect to Wurzbach Road.

Huebner Road
Existing Conditions:

% The portion of Huebner from Bandera Road east to the City limits is a Primary
Arterial, Type A. In tandem with Grissom Road (FM 471), Huebner provides
northwest Bexar County's major east to west thoroughfare.

% Huebner serves as a Secondary Arterial, Type B, from Bandera Road west to
Timberhill.

% From Timberhill west to the City limit line, Huebner serves as a collector.

% |t is a vital east/west component of the San Antonio Major Thoroughfare Plan.

% Huebner Road, outside of Leon Valley, has been widened to five lanes from
Eckhert to IH-10 and to four lanes from Eckhert to just west of Leon Valley's
eastern City limit line.

+ To accommodate the expected increase in traffic, the intersection of Huebner at
Evers was widened to include a left turn lane onto Evers from west bound
Huebner. A center-turn lane into Pavona Place was added in 1996. Huebner Road
was widened in 2001 via TXDOT MPO program.

TRAFFIC COUNT SITE VPD
Huebner Road, east of Evers Road 18,929
Huebner Road, west of Evers Road 21,086

Week Day Average Traffic Count Provided By Leon Valley Pubic Works - 1998
Recommended Changes:

» As platting occurs, appropriate right-of-way dedications are needed.

| Adopted 04/72/14-Resolution #14-227 57
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» Complete the widening of Huebner along the west side, between Evers and
Redbird Lane.

» Access to Huebner should be limited. Proposed streets should align with existing
streets.

» Consider access to Huebner from undeveloped areas north of Old Mill Subdivision.

» A new traffic signal at Evers and Huebner should be installed, to update existing
American with Disability Act (ADA) access and replace old signal equipment.

Timberhill Road (Huebner Road to the City Limits)

Existing Conditions:

% From Huebner Road west to the City limits - it is a Secondary Arterial Type B but is
constructed as a collector street.

< Timberhill, from Huebner to Autumn Chase was reconstructed in 1999.

% This four-lane arterial street connects areas west of Leon Valley with Bandera
Road.

Poss Road

Existing Conditions:

% Poss Road from Grissom to Bandera and Bandera to Evers is a Secondary
Arterial, Type B. It is a primary route to the City's recreational area (Library,
Raymond Rimkus Park and Leon-\/alley-ActivitiesBuilding Community/Conference
Center).

% Poss from Evers to Trotter is a residential collector.

< The section from Bandera to Evers is underdeveloped and subject to flooding.

< A new culvert crossing the Huebner Creek at the Park was added in 2001.

< The week day average traffic count on Poss Road between Bandera Road and
Grissom Road is 13,902 vpd (Week Day Average Traffic Count Provided By Leon
Valley Public Works - 1995).

Recommended Changes:

‘ Adopted 04/22/14-Resolution #14-27? 58



Clty of Leon VaIIey 2016 Comprehensive Master

Plan

» Upgrade Poss Road, from Bandera to Evers, to a width of forty-four feet (44')
because Poss Road, between Bandera Road and Grissom Road, serves as both
an access to the traffic light on Bandera Road and to the City Park.

Thistle

Existing Conditions:

% It is a secondary arterial, Type B and connects Bandera to Wurzbach Road. It is
presently constructed as a 44’ collector.

% Because of explosive development of residential housing in San Antonio, traffic on
Thistle and Watercress has greatly increased. Further development will certainly
occur, which will cause more traffic.

Recommended Changes:

» Police enforcement of speed regulation is needed.

» Future development may require added traffic calming measures. Changes at
Bandera Road by TXDOT should reduce some of the mounting traffic volume.

» The median crossover of Bandera Road at Thistle was eliminated by the TXDOT
Bandera Road Flyover project and was replaced by a turnaround on Bandera
Road midway between Hurley and Wurzbach Road.

Blackberry Drive
Existing Conditions:

It is designated as a Secondary Arterial, Type B. It has become a major connector
to Bandera and to Wurzbach Road, from the new residential area in San Antonio
(Crystal Hills).

°,
£

% In 1995, it was paved as a county road section.
% Significant development can occur on either side of the street, which will have to
be widened and curbed.

Recommended Changes:
» Complete Blackberry Drive as a 44’ wide curbed street, by the use of both

developer funds and the Capital Improvements Plan.
» Sewer utility extensions will be needed prior to street improvements.
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WaterCress

Existing Conditions:

% From Thistle to Wurzbach it is a Secondary Arterial Type B. It is constructed as a
44’ wide collector street.

% Development of The Ridge has increased traffic.

% Large increases in traffic on Bandera and Wurzbach Road has re-routed traffic
volume to Watercress during peak periods.

Recommended Changes:

» A traffic study should be developed to examine current traffic volume ahd
determine if signals would be warranted.

Evers Road

Existing Conditions:

% Evers Road, a Secondary Arterial, Type B, serves as the major residential access
street in Leon Valley.
% Evers provides access to major Leon Valley facilities such as the Public Library,
| Leon Valley Community and Conference CenterActivities—Building and Raymond
Rimkus Park.
% The current traffic count at Evers and Poss is an average of 18,063 (per staff
analysis, 2008) vpd. This traffic count is expected to increase as growth in
| northwest Bexar County continueseceurs.

TRAFFIC COUNT SITE VPD VPD
Per Leon Valley Public Per TXDOT 2005
Works 1998 Report
Evers at Forest Way 13,344 11,520
Evers Road at Wurzbach Road Not Applicable 16,580
Evers Road at Huebner Road 5,059 9,400

Recommended Changes:
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» (Consider signalization of intersection of Forest Way/Seneca and Evers Roads. If
placed, this signal should be synchronized with lights at Evers and Huebner, and
Evers and Wurzbach to facilitate optimal traffic flow.

» Construction on Loop 410 and Bandera Road by TXDOT has already increased
the peak volume on Evers. A recent traffic study of the area indicates that the light

improve access to Leon Valley's recreation area (Library, Park and Leon Valley
Community and Conference Center).
» Consider traffic control light at Evers Road and Alley-Kinman Drive (entrance to

» Add Evers Road to the City's annual street program. This action will require
funding.
» Consider a four-way signal at Poss Road.

Shadow Mist

Existing Conditions:

< ltis a Secondary Arterial, Type B.

< Although platted to cul-de-sac in the City of San Antonio, Shadow Mist could
connect with a thoroughfare system south of Huebner Creek.| -

% The completion of the hundred unit residential development located on Shadow
Mist has increased traffic.

Recommended Changes:

» Consider construction of a cul-de-sac at Huebner Creek.
» Extension of El Verde Road west of Bandera to Shadow Mist is not favored by
area residents; however, extension would facilitate access, circulation and safety.

Eckhert Road (FM 1517)

Existing Conditions:

% It is a Primary Arterial, Type B which is not within the City limits of Leon Valley, but
immediately adjacent to the City.

% Eckhert Road is essential to the orderly movement of traffic within and through
Leon Valley. It provides direct collector access, as well as arterial access to
residential and commercial areas in Leon Valley.

% Eckhert Road is recognized as being an integral part of the City of San Antonio
Major Thoroughfare Plan. Its viability and use as a major thoroughfare artery is
essential to orderly traffic movement in Leon Valley.
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< TXDOT widened Eckhert Road to five lanes in 1996.
Recommended Changes:

» None within the jurisdiction of Leon Valley.

Timco West
Existing Conditions:

% This four lane major arterial serves as a commercial collector and connects
Bandera Road to Callaghan Road.
% Leon Valley Public Works reported a usage of 12,586 vpd in 2005.

Recommended Changes:

B [This street was reconstructed in 1998 after showing major structural failures due to
heavy vehicle loads and insufficient pavement thickness,

4 n—needs—teJeeﬂadded—te—th«,LQty%—Gap&al—S#eet—Pla#The street_has been
incorporated into the annual Street Maintenance Plan.

Exchange Parkway

% This four-lane arterial connects Loop 410 with Wurzbach Road. Northbound Traffic
was measured in 1996 at 3,432 vpd.

All Other Streets

% All other streets are catalogued in the |dentification of Existing Roadway

- { Comment [EC17]: Delete per Melinda

Designations page 49.

Adopted 04/?7/14-Resolution #14-277 62

{Comment [EC18]: Confirm page number

)




Clty of Leon Valley 2016 Comprehensive Master

Plan

Alamo Regional Mobility Authority. 520 {Comment [EC19]: Confirm agency name ]

Bandera Toll Road

“In October 2006, the Alamo Regional Mobility Authority (Alamo RMA) brought
together 15 individuals representing businesses, residents, and community leaders
that live and work along the Bandera Road corridor to participate in a community
advisory panel for the Alamo RMA’s study of Bandera Road. Elected officials
representing the corridor nominated these individuals for membership on the
community advisory panel. The Bandera Road Study is a transportation planning
study that will examine and recommend strategies for efficiently and effectively
addressing long-term mobility issues in the corridor. The Bandera Road Study area
consists of the portion of road known as Bandera Road or State Highway 16 (SH
16), is approximately 6.5 miles in length, and situated between Loop 410 West and
Loop 1604 West.

On this section of Bandera Road, the existing average daily traffic varies from
31,000 to 61,000 vehicles. Projected average daily traffic in the year 2030 indicates
the probability of 68,300 to 106,900 vehicles, nearly double today’s numbers.

In the summer of 2006, the Alamo RMA, in accordance with the process and
procedure required under the National Environmental Policy Act of 1969 (NEPA)
and the current Federal Highway Act, submitted a letter to FHWA requesting a
determination if the Bandera Road project could proceed as an Environmental
Assessment. In April 2007, the Alamo RMA learned that the Federal Highway
Administration (FHWA) determined that the environmental documentation process
for the corridor should proceed as an Environmental Impact Statement (EIS),
estimated to take 48 months to complete.” (Adapted from www.alamorma.com on
August 5, 2008)
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1aCC:Bandera Road North Corridor

The Bandera Road North Corridor consists of mostly developed parcels of land that is
zoned B-2 (Retail) and B-3 (Commercial). The goal for this area is to promote primarily
retail usage.

The LAND USE goal for this area is to maintain a 200-foot in-depth, B-2 (Retail)
Corridor along Bandera Road. The area from Poss Road. north to city limit line should
be zoned B-2 (Retail) rather than B-3 (Commercial). Any lots that are currently zoned
B-3 (Commercial) should be considered for rezoning to B-2 (Retail), specifically on the
east side of Bandera Road is encouraged. The area north of Reindeer Trail to city limit
on the west side of Bandera Road, should also be rezoned to B-2 (Retail) to
encourage further retail development. No Retail and/or Commercial lots should
interface with Linkcrest Drive.

The Bandera Road North Corridor INTERFACES with the Linkwood Addition and
Grass Valley Subdivisions. TXDOT should be consulted for pedestrian friendly
options. A traffic mitigation study should be conducted to consider pedestrian traffic,
traffic light synchronization and early notification of turning lanes. Issuing Debt funds
may be considered for conversion of above ground utilities lines to underground lines,
as growth occurs. Overhead traffic lanes are not encouraged along Bandera Road for
connection to Loop 1604 in San Antonio, and efforts need to be made to protect local
businesses during the design and construction of Bandera Road.

1aCC Bandera Road North Corridor
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1bCC Bandera Road South Corridor 1bCC:Bandera Road South
Corridor
e — The Bandera Road South
R I Corridor area is comprised of
B-2 (Retail) and B-3
(Commercial) developed lots.
One of the largest B-3
(Commercial) properties in this
area is the Ancira —Winton car
dealership. The goal of this
plan is to encourage B-2
(Retail) development along
this portion of the corridor.
Although the existing B-3
zoned properties may be
maintained as such as long as
it is in conformity with the
Zoning Ordinance

The LAND USE goals for this
area are to maintain a B-2
(Retail) Corridor to a depth of
at least 200-feet. For the area
north of Rue Francois to Poss
Road rezoning of B-2 (Retail)
to B-3 (Commercial) is
discouraged. All retail and commercial uses in this area will be oriented towards
Bandera Road.

Bandera Road South Corridor INTERFACES with Leon Valley Ranch Area and
Seneca Estates Subdivision. The Huebner-Onion house and 36-acre wilderness area
is located in the corridor._ Promote retail development around the Historic Huebner
Onion house.

For possible road expansions refer to the Conceptual Thoroughfare Plan (CTP). This
area should be included in the traffic mitigation plan. Issuing Debts funds may be used
for replacing overhead utility lines with underground utility lines.

The development of the Huebner Creek area may pose a challenge due to the

location in a floodplain and drainage plans must be considered for this area.
| Overhead lanes are not encouraged along the Bandera Corridor for connection to
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Loop 1604 in San Antonio, and efforts need to be made to protect local businesses
during the design and construction of Bandera Road.

2aCC:Bandera Road/Loop
410 Area

Bandera Road/Loop 410 Area
consists of B-2 (Retail) and B-3
(Commercial) developed lots.
These retaill and commercial
areas are buffers for residential
neighborhoods to the interstate
highway.

The LAND USE for this area is
B-3 (Commercial) zoning and
not intended to abut residential
areas. Commercial
development abutting
residential areas must provide
an adequate and effective
buffer to maintain the existing
character of the surrounding
neighborhoods. This section of
Bandera Road crosses
Wurzbach Road and has heavy
traffic.

Bandera Road/Loop 410 Area
interfaces with Seneca Estates
and Rollingwood Estates.

The TRANSPORTATION goals
for this area must include traffic light synchronization for this corridor and traffic
efficienciesealming measures should_also be considered-forWurzbach-and-Huebner
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2bCC:Leon Valley South Corridor

The Leon Valley South Corridor has one small neighborhood that is surrounded by B-
3 (Commercial), I-1 (Industrial), limited B-2 (Retail) and O-1 (Office). In order to
preserve the Hodges Subdivision neighborhood area, appropriate and effective
buffering is strongly encouraged.

The LAND USE for this area would include that all undeveloped land northeast of
Bandera Road zoned R-1 (Single Family) be rezoned to O-1 (Office), B-1 (Small
Business) or B-2 (Retail). Consider development and rezoning of lots fronting the
Hodges Subdivision to O-1 (Office), B-1 (Small Business) or B-2 (Retail), with strong
attention to cross traffic generation and small lot size. Recommend rezoning of
undeveloped land zoned R-1 (Single-Family) between Timco East and Timco West, to
I-1 (Industrial). Commercial development B-3 (Commercial) or |-1 (Industrial) is
discouraged.

This commercial corridor interfaces with Bandera Road South, the city limit line and
Hodges Subdivision.

2bCC Leon Valley South Corridor

The Transportation goals are to
coordinate with TXDOT and City of ) .
San Antonio to increase capacity of BaS X =
road system to meet anticipated 4 ‘
growth. Traffic synchronization is
encouraged at the Bandera/410
Interchange.

T =

All development should consider the
uncapped water wells in the area. In
the lots north of Hodges Subdivision,
drainage issues must be addressed
before development.
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3CC: Wurzbach Road Corridor

The Wurzbach Road Corridor area is B-3 (Commercial) lots with some R-1 (Single-
Family) and B-2 (Retail) lots.

The LAND USE for this area is B-2 (Retail) and B-3 (Commercial) and it is
recommended that all lots located west of Bandera Road should front Wurzbach
Road. East of Bandera Road B-3 (commercial) zoning should not directly abut
residential districts.

A unified zoning approach is encouraged in the =———
Rollingwood Estates subdivision. Undeveloped |

lots in the Rollingwood Estates Subdivision zoned e

R-1 (Single Family) fronting Wurzbach Road may
be considered for rezoning to B-2 (Retail), B-3
(Commercial), MX-1 (Mixed Use) or R-3 (Multi-
Family). Lots on the east side of Wurzbach zoned
R-1 (Single Family) lots could be rezoned to R-3
(Multi-Family). This corridor directly abuts City of
San Antonio city limit line.

3CC WURZBACH ROAD CORRIDOR This area INTERFACES  with
e L~ N\ T] severalCalypso—and—Hidden—Meadow
apartment_complexes. Fraffic—in—this

area-is-expected—te-bereduced-upen

completion—efthe—TXBOT—overhead
lanes—project—Access to Bandera

frontages in Leon Valley will increase
due to increased capacity along Loop
410 and ease of access to Leon
Valley.

The ENVIRONMENTAL goals must
include the awareness by Developers
of uncapped water wells in the area.
Any development in this area must
comply with FEMA regulations as
adopted by this City. Adhere to all
applicable Federal and State laws
pertaining to environmental issues.

The ACTION PLAN should consider a
storm water retention plan. Sewer
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extensions will be needed for any new development in the area behind Rollingwood
Estates and the Ancira Winton subdivisions.

4CC: Grissom Road Corridor

The Grissom Road Corridor is
4CC GRISSOM ROAD CORRIDOR B-3 Commercial areas with
some R-3 (Multiple-Family),
R-4 (Townhouses) and R-6
(Garden Home) areas.

LAND USE in this area
encourages B-3 (Commercial)
zoning in the Leon Valley
Addition lots northwest of
Grissom Road. Consolidation
5 / of properties northwest and

‘Ky ODVESEERS southeast of Grissom Road is
S AW NV SN encouraged to consolidate the

A ' i development of properties
and utilities.

\

The Grissom Road Corridor
INTERFACES with Leon
Valley Ranch, Shadow Mist
Subdivision and portions of
Sawyer Road and Old Mill
areas. Rita Kay Driggers
Elementary School and NISD
corporate  headquarters is
located along this corridor.

The TRANSPORTATION
goals may consider alternate
connecting routes for the
extension of  Criss-Cross

Road to connect Poss Road and Sawyer Road. Refer to the Leon Valley Ranch
Profile.

Developers are to be aware of uncapped water |
wells in this area. Special attention should be
given to monitor the tetrachloroethylene (PCE)
plume in the Edwards Aquifer to identify potential
risks to residents and business.
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The Capital Improvements Planning should include storm water retention plan with
special attention to drainage for R-3 (Multiple-Family) properties, specifically to the
rear of the property.

5CC: Huebner Road Corridor

The Huebner Road Corridor area of
land is R-1 (Single Family), R-3A
(Multiple Family Retirement Dwelling),
R-6 (Garden Home) with some B-1
(Small Business) and B-2 (Retail)
areas.

The LAND USE in this area
encourages the vacant area located
on east side of Huebner Road, across
from Elementary School all be zoned
R-1 (Single-Family). R-3A (Multiple-
Family Retirement Dwelling) and R-6
(Garden Home) should be considered
as alternatives. Vacant areas zoned B-
2 (Retail), should be rezoned to R-1
(Single-Family), R-3A (Multiple-Family
Retirement Dwelling), R-6 (Garden
Home), R-7 (Multi-Family Medium
Density) and MX-1 (Mixed Use).

The Commercial Corridor is limited
along Huebner Road. This area
interfaces with Monte Robles Park, Canterfield, Grass Valley, Old Mill and Pavona
Place residential subdivisions. The Leon Valley Elementary School and the Villas at
Leon Valley Retirement home and the Department of Public Safety facilities are also
located along this corridor.

Traffic on Huebner Road is expected
to increase due to the City of San
Antonio road improvements (outside
Leon Valley city limit line). Access to
Huebner Road is to be limited;
proposed streets should be aligned
with existing streets. Any future
development of the area located
Northwest of Bandera Heights
subdivision should consider
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Economic-Development Strategic Plan Component

Goals, Objectives and Recommended Strategies

GOAL_ONE: Economic Development - Attract and retain quality businesses
that will generate sales-tax revenue_and increase the tax base

within the City of Leon Valley

| Objective AC
Promote business friendly practices

Recommended Strategies
1) Continue and increase crime prevention activities to promote safety and crime
prevention in the business community.
2) Create Developer’s Guide for publication.
3) Leon Valley Public Library reference area for development including City codes
and Business laws, City budget and general City information.
| 4) Continue and expanded on-going business relationship through the Business



] Alliance-CemmitteeLeon Valley Economic Development Corporation and the
Leon Valley Area Chamber of Commerce.
5) Advertise vacant spaces in the community.
6) Develop Pro-Business Philosophy and Practices
7) Establish an Economic Development Training Class for Employees and Citizens
8) P@r with Chamber to host events in empty buildings. | comment [EC1]: Real Estate Agents often work

””””””””””””””””””””” to get the space cleaned up and it showcases an

9) Partner with the Chamber to feature a weekly shop local segment. il e

| Objective BD
Create, review, and enforce Codes that impact Economic Development

Recommended Strategies
‘ 1) Clean up the Gcity by-through increased code enforcement.
2) Create “LV NOW!” Ecode enforcement program

’ 3) Study Wurzbach Road for a potential beautification plan
4) TreePreservationOrdinrance— COMPLETED

Objective CE - Need to clarify; FOR WHOM?
Increase Economic Development education and training resources

Recommended Strategy
1) On-going with Neighborhood Watch and National Night Out and presentations to
local schools and Chamber of Commerce meetings, etc.
2) Survey the business community to assess their needs
3) Promote small business workshops (hosted by UTSA, etc...) on FB page

| Objective DE
Promote Leon Valley

Recommended Strategies

| 1) Uniquestreetsigns. - COMPLETED
2) Replace unsightly fences.
3) Expand Xeriscape Beautification Awards.
4) Encourage additional Hotel/Motel Tax.
5) Publish City Map.

|  6) Develop Business Welcome Packet.
7) Publish City and Business Directory.
8) Establish-store-frontrenewalproject. - COMPLETED - LVEDC Facade and

Signage Program
9) Provide financial incentives for Leon Valley businesses.

10)Encourage a health food grocery store location in Leon Valley (i.e. Leon Valley
Whole Foods Market).
| 11)Update Master Plan. - Clarify - City's Master Plan?




12)Consider General law to home rule for Leon Valley.

13)Oppose ARMA-proposed Bandera Road toll road.

14)Develop an Economic Development vision plan.

15)Rarticipate-in-AlA—Sustainable Besign-Assessment Feam-Program. -
COMPLETED

16)Enhance Facebook and Twitter

17)Develop new City Web page

18)Expand 4™ of July celebration

Obijective E

Create and Promote a City Center

GOAL TWO: Safety and Security — Maintain a high level of safety and security for
the residential and business communities.

Objective A

Index fire and police staffing, services and equipment to current needs

Recommended Strategies
1) Consolidated dispatch services with the City of Helotes

Objective B
Review, create and/or modify ordinances and rules that promote a safe environment;

and

Recommended Strategies
1) Review and codification process under review

Objective C
Establish program for a safe Leon Valley

Recommended Strategies
1) Create Crime Control District
2) Expand Fire and Police Facebook Pages
3) Establish a Crime Prevention District using the 1/8 cent sales tax
(November 2013)

Goal Three: Transportation — Develop strategies to mitigate traffic
congestion and improve travel safety through Leon Valley.

Objective A
Develop a long-term traffic management plan

Recommended Strategies
1) Street Ranking Program




Objective B
Proposed Street Vehicle Traffic Management Plan

Recommended Strategies
1) Investigating traffic calming programs for various neighborhoods
2) Collaborate with TXDOT for Bandera Road improvements.

Goal Four: Infrastructure/Capital Plan — Effectively manages and improves
the City’s infrastructure and capital needs.

Objective A
Develop a capital acquisition plan that establishes needs and provides a framework:

Recommended Strategies
1) Renew the Street Maintenance Tax as allowed by State Law (November

2013)

Objective B
Develop and encourage citywide infrastructure

Recommended Strategies
1) Water Interconnect with SAWS, update well
2) Conclude Negotiations of CPS Energy Franchise Fee

Goal Five: Environmental Sustainability — To become an environmentally
sustainable City through conservation, recycling and education.

Objective A
Develop a water management plan that addresses conservation quality resources

Recommended Strategies
1) Update Water Systems Operations Manual
2) Update Water Conservation practices in City Codes
3) Aaquifer Storage and Recovery Program

Objective B
Develop an energy conservation program

Recommended Strategies
1) Install solar system on Community Center and Park Restrooms
2) Install solar system at City Hall
3) Coordinate with CPS Energy for solar farm in Leon Valley

Objective C
Investigates mass transportation opportunities




Recommended Strategies
1) Secured VIA Primo route through Leon Valley
2) Pursue Transit Oriented Developments (TOD) Opportunities to leverage
VIA’s BRT Expansion into Leon Valley.
3) Explore creation of VIA Park and Ride in Leon Valley

Objective D
Implement and communicate a full recycling program for citizens business and the City

Recommended Strategies
1) Continue City wide Recycling Program
2) Promote recycling education on Face Book

Objective E
Encourage and communicate green building construction standards

Recommended Strategies
1) Updated Building code to encourage green building
2) Install LID parking lot at City Hall
3) Require digital signs be solar.

Objective F
Create a citizens and business health and wellness plan and program

Recommended Strategies
1

Objective G
Management storm water

Recommended Strategies
1) Develop City Wide Drainage Master Plan
2) Install medallions on all Storm water fixtures
3) Develop Storm water map in accordance with BMP
4) Work with FEMA to join their Community Rating System, by implementing
their BMP.

Goal Six: Citizen Involvement — Promote effective communication with and
to include the involvement of citizens.

Objective A
Maintain an up-to-date website




Recommended Strategies
1) Communication director to focus on communications
2) Conduct Customer Satisfaction Surveys and Report on Results

Objective B
Optimize the use of technology

Recommended Strategies
1) Explore new software to coordinate building permit, code compliance and
PW business process.

Objective C
Continue to educate citizens about City Services and volunteer opportunities

Recommended Strategies
1) Promote volunteer opportunities on the web page/Facebook
2) Feature employees “hard at work” on the web page.

Objective D
Promote neighborhood enhancement programs.

Recommended Strategies

n
Goal Seven: Parks, Recreational Green Space and Cultural Opportunities —
Develop a system of facilities that promote recreational/cultural
activates to enhance the quality of life and wellness of the
community.
Objective A

Implement a Master Park Plan as funding is available and within the parameters of the
infrastructure plans

Recommended Strategies
1) Continue funding from 2014 Park Master Plan
2) Silo Park, The Ridge, Huebner Road, Shadow Mist

Obijective B
Increase the size of Raymond Rimkus Park

Recommended Strategies
1) Purchase two remaining properties.




Objective C
Improve public-private partnership to improve facilities/programs

Recommended Strategies
1) Work with Historic society for Onion Homestead and Natural area.

Objective D
Create, enhance, and improve educational and cultural programs

Recommended Strategies
1) Develop an Education Center with the Historic Society on behalf of the
Huebner Onion House.
2) Work with UTSA architecture (or History) department to develop education

program
3) |Partner with empty buildings for Pop-up museum

Objective E
Encourage development of recreational space and programs

Recommended Strategies
1) Propose improvements for regional parks, Silo, Shadow Mist, the Ridge and
Old Mills.
2) Examine Parks system to incorporate LC-17 and Silo Property Conveyance

3) Triangle Park

Goal eight: Code Compliance — To promote community awareness of and
facilitate voluntary compliance with city municipal codes to enhance
the quality of life and foster civic pride in Leon Valley.

Objective A
Beautification Committee

Recommended Strategies
1) Beautification Awards
2) Expand Monument profile — decorate for holidays

Objective B
Create, review and enforce Codes that impact Economic Development

Recommended Strategies
1) Hire new Code Enforcement Officers
2) Creating Enhanced Enforcement Plan
3) Updated Business related code (building, floodplain)

Comment [EC2]: Visualize Lacks Building and
Marshall HS art show. Flamenco dance exhibit.
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Commercial Development Component

Statement of Purpose

Leon Valley is a suburban community northwest of San Antonio,
one of the fastest growing sections of the Bexar Country
metropolitan—area. Residential, commercial and thoroughfare
development in, around, and adjacent to Leon Valley have ¥ commercial Zoning Districts
spurred rapid land use changes in the last fifteen years. anrd
Thiscan be expected to continue in the future.

Within the commercial planning component, the cGity is divided
into seven (7) planning areas. Each planning area profiles the
land use, commercial corridor, housing/neighborhood interface,
transportation, community services, and environment issues
specific to the planning area.

This component of the Plan is intended as a practical tool to Small Business
guide the future development and growth of the Leon Valley
economy. Although some Recommended Strategies are
included in this document, these are merely indicative of means
to achieve the stated goals and objectives of Economic
Development, and are certain to be revised in a changing
economic environment.

Goals, Objectives And Recommended Strategies

GOAL ONE: The economy of Leon Valley should provide sufficient and diverse goods
and services to meet the needs and desires of the community.

Objectives:
1. Encourage the economic well-being of citizens and the expansion of the local

economy and tax base.

2. Land development standards in commercial areas should provide for a variety of
flexible development options to allow creativity, enhance stability and strengthen the
cGity’'s economic base while minimizing the adverse effects on adjacent non-
commercial uses._REWRITE to read as an objective: Establish land development
standards which provide for a variety of flexible development options allowing for
creativity, enhancing stability, and strengthening the city's economic base while
minimizing the adverse effect on adjacent non-commercial uses in commercial
areas.

3. Support long-term viability of the Bandera Road commercial corridor.

Recommended Strategies:
1. Approve commercial zoning requests and development proposals which conform to
the Master Plan.
2. Encourage the development of commercial areas located within designated corridors
along appropriate thoroughfares.



3. Discourage the rezoning of property solely for the intent of increasing the property’s
value.

GOAL TWO: Provide a regulatory environment which encourages continued viability and
expansion of existing conforming businesses and establishment of new
businesses.

Objective:
Provide an administrative process and staff support which shall attempt to identify
and implement measures to reduce time and expenses of development while
continuing to protect other City interests._- Clarify "City" - City of Leon Valley
administrative authority or the city as a location?

Recommended Strategies

1. Review zoning and development regulations to allow flexible development
within established constraints and minimization of review and approval time.

2. Follow the guidelines established by the Specific Use Permit procedure in the
development of commercial areas.

3. Encourage design of commercial corridors which reduce the congestion and
land use conflicts associated with strip commercial development.

4. Maintain a landscape ordinance.

5. Investigate a pad site policy to address visual obstruction of commercial
activities.

6. Encourage enforcement, monitoring and review of current sign ordinance,
Leon Valley City Code, Chapter Five, “Signs and Billboards.”

GOAL THREE: To enhance compatibility between commercial and residential land uses.

Obijectives:

1. Provide adequate land for various types of housing within acceptable densities and
quality.

2. Guide the development of any new housing neighborhoods to enhance existing
development and provide safe, sanitary conditions.

3. Provide adequate land designated for commercial areas to meet the economic
demand and assure that all land uses, whether mixed or segregated, are compatible
with each other.

Recommended Strategies:

1. The density of new residential areas should be in the same range as the average
density of adjacent existing development, unless adequate protection and buffers are
provided.

2. Residential development should provide adequate lot size and shape to
accommodate residential structures that provide usable open space, adequate size,
and protect the privacy of indoor and outdoor uses.

3. Site design techniques, such as buffers of screens, accent and building orientation
should be employed to mitigate negative intrusions on residential areas.



| Land development in commercial areas should enhance stability and strengthen the cGity’s
economic base while minimizing the adverse effects on adjacent non-commercial uses. GOAL
FOUR: To plan and develop public facilities and services consistent with the land use plan.

Objectives:
1. Use capital improvements planning as a guide to assist in the fulfillment of goals in

the Master Plan.

2. Encourage new development location in areas already served by utilities and other
community facilities.

3. Require each new development in areas already served by utilities and other
services to pay direct and indirect costs created by that development.

Recommended Strategies:
1. Develop and implement a comprehensive Capital Improvements Plan based upon
practical considerations of the land use plan and new development.
2. Examine facilities for possible extension and/or enhancement in an effort to provide
adequate service to existing development.
3. Continue the administration of impact fees for all appropriate development activities.

GOAL FIVE: Provide a framework for the enactment and consistent application of zoning
ordinances, subdivision regulations, and other land use regulations.

Obijectives:
1. Consistent examination and application of land use regulations necessary to uphold

the Plan.
2. Establish a measurement tool to gauge the effectiveness and efficiency of land use
decisions based upon Plan recommendation.

Recommended Strategies:
1. Periodic review of land use regulations to ensure compliance with the Plan.
2. Continue the Specific Use Permit application process for all appropriate development
considerations.
3. Prepare an annual summary of land use applications to include any case decisions
which contradict Master Plan recommendations.
4. Consider establishment of reasonable performance standards for buffers.

Leon Valley Cityscape and Vast Tree Canopy
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Meeting Days and Times

 4th Tuesday of Every Month

« Special Hearings may be called as
needed

* Public hearings begin at 6:30 PM

o ¥
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Powers and Authority

* Local Government Code — Chapter 211

« Zoning Ordinances — Chapter 14 of City
Code

Duties, Terms, Meetings, Motions and
Procedures

Public Hearing Procedures

Decisions and Approval Criteria

o ¥
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Roles and Responsibilities

« Recommending body to the City Councll
regarding rezoning cases

— Recommendation must conform to Master
Plan

 Recommending body to the City Council
regarding changes to the

— Zoning City Code of Ordinances

— Leon Valley Master Plan

o ¥
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Master Plan Goals
1. Guide day to day planning in the City.

2. Foster communication between the City
Councill, citizens and staff.

3. Provide coordinated mechanism
between public agencies and private
developers.

4. Establish a basis for Land Use
Regulations and public investments to
govern growth of the City.

o ¥ :
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What Is Zoning?

* The division of property, within
a municipality, into districts that
regulate land use

« Encourages orderly
development

* Prevents incompatibility of
adjacent land uses and
promotes public safety

* Lot specific

« Two components:
« City Code of Ordinances
« Official Zoning Map (online)

AN
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Deed Restrictions Vs. Zoning

* Deed restrictions are private agreements that
Imit the use or activities that may take place on
property.

* Deed restrictions appear in the real property
records of the county in which the property is
located.

* Deed restrictions are not enforced by governments
or by local planning authorities.

* Deed restrictions "run with the title to the land"
meaning they are a part of the property owner’s
right and obligation.

e 7
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Zoning Districts

 Base districts — allows a specified range of uses
« Residential District
* Business District
 Office Districts
« Commercial Districts
* Industrial Districts
* Overlay districts — additional guidelines
« Sustainability
« Gateway
« Commercial Industrial

o ¥ 3
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Design Standards

Lot and Building specifications for each
zoning district.

* Overlay zoning districts may also impose
additional design standards for some

properties.

o ¥ 9
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Non-Conforming Uses

« EXisting uses that are not permitted in the current zoning
district

« Legal Nonconforming Uses are those which were
established legally at a time when the zoning regulations
allowed the use, and should be registered with the City.

Limitations

 The legal non-conforming use may continue operation;
however no additions or enlargements are allowed

« New uses must conform to the existing zoning regulations.

 If the nonconforming use is discontinued for (120) days,
the use cannot be re-established unless the proper zoning
IS acquired.

rN 10
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Zoning Map
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City of Leon Valley Zoning Map 2016

Mp Disciatmar: The map and dai provided are the best known zoning depictions gf areas within Laom Falley boundarier and are not lsgal rurvays

ar legal descripiions. The Chty of Leom Falley disciatms any represendations as to the accuracy or complesmness g the map and i the avent thar there is @
discrepancy in soning shall defer to the original zoning documents and cases on fiie with the Cigy Secretary’s Offfce and the Community Development
Deparoment. current map revision 07/06/16_previews revision May 2016 ec
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City Code of Ordinance

AANS Franklin Legal Publishing, powered by CTS 22
FRANKLIN o
[ [ | N aged Pl .
L 1 r
Desiiifri ks Dhiiidsirod Wt Adramnetd Seasth
Lo Ve
Ciy of Lecn Valiey Code of Crdnances CHAPTER 14 u

CHAFTER 1 GENERAL PROVIZIONS
CHAPTER 2 ANIMAL CONTROL
CHAFTER 2 BUILDING REGULATICNS ZONING
CHAPTER £ BUSINEES REGULATIONS
CHARTER S FIRE PREVENTION AND FROTE
CHAPTER & HEALTH AND SAMITATION % ARTICLE 14.01 GENERAL PROVISIONS—
CHAPTER 7 MUMICIFAL COURT
CHAPTER 8 OFFENSES AND NUSANDES
CHAPTER 3 PFERSONNEL
CHAPTER 10 SUSDMSION REGULATICN
CHAPTER 11 TARATICN
CHAPTER 12 TRAFFIC AND VEHICLES
CHAFTER 13 UTLITIES
CHARTER 14 Z0MING
ARTICLE 1401 GENERAL FROMEICHS: o Sec. 14.02.001  Title

ARTICLE 1402 200NG DROFANCEY  Thoce reenlarions shall be known 2 grigle 14,00 of the city code of Leon Valley, Texas and will be refermed to herein as “this article.
APFENDIN A FEE SCHEDULE (1972 Code, sec. 30.101)

. (Reserved)
&, ARTICLE 14.02 ZONING ORDINANCEL

% Division 1. Generally

. Sec 1402002 Purpose and effect

(g) The zoning regulations and dismicts as berein estsblished have been made in accordsnce with a comprehensive master plan for the
parpose of promoting heslth, safety, morals and the zenersl welfare of the comonmity by conmrolling the desizn, location, use or
occupancy of all buildings through regulated and orderly development of 1and and land uses within this jurisdiction.

(t)  The zonins resulations are intended to be in compliance with the Americans with Disability Act and the Fair Housing Act. Amy
partion of this arficle in conflict with either of the referenced acts is nmntentional and shall be overnidden by that act or acts, fo the extent
of such conflicr.

(£} Infolfillme these purposes, this arficle is imtended to benefit the public 25 a whole and not any specific person or class of persons.

{d) This article shall be reviewed and amended periodiclly, as directed by the city council

- 1 P o7 reds cae 3010M T




Before The Meeting

* Review agenda package

« Consider community needs and long
term goals.

 Staff Is available to answer guestions.

« Stakeholders may attempt to
communicate prior to the meeting*

*Commissioners shall not declare voting preference.

o ¥
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Attendance

* Excused Absences: Contact Elizabeth
Carol or the Chair in advance if you will
not be available for a meeting.

Failure to attend three (3) consecutive
meetings or three (3) unexcused
absences out of seven (7) consecutive
meetings shall be construed as
resignation.

A quorum requires 4 members, a majority
of the commission

f/\,\/ 14
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The Chair’s Role

* Opens the meeting and notes any
agenda changes.

¢ Sets time limits so stakeholders can have
equal time.

* |dentifies items under consideration
» Leads public hearing deliberations.

rN 15
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The Meeting

* Public Hearings:

« State Law requires a public process for land use
changes

e Speakers sign up in advance
« Staff provides a technical presentation
* Hearing Open:
« Applicant speaks
* Proponents and Opponents are given time
 Individuals may distribute written material

o ¥
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The Meeting

* Hearing Closed:

« Commissioners discuss the item and ask guestions
of staff, applicant, and/or proponents and opponents

* Motion
« Recommend approval of zoning change
« Recommend denial of zoning change
« Continue case to a specified future public hearing

 Debate motion

* Vote

f/\,\/ 17
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How to Make a Motion

« Commission Finding:
* | make a motion (the request):

* is/is not - consistent and compatible with the
master plan and surrounding zoning;

« protects /does not protect - the health, safety,
and welfare of the general public;

* protects / does not protect - the property rights of
owners of real property.

rN 18
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Regulations

- Open Meetings Act

« Texas Attorney General http://www.oag.state.tx.us

« Ethics

« Texas Ethics Commission http://www.ethics.state.tx.us

« Ethics Training
http://www.ethics.state.tx.us/ethics500/Online Ethics Training.html

« Conflicts of Interest

« Texas Attorney General http://www.oag.state.tx.us

 Public Information Act

« Texas Attorney General http://www.oag.state.tx.us
« Texas Local Government Code http://tlo2.tlc.state.tx.us/statutes/lg.toc.htm

/;\ \/ 19
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http://www.oag.state.tx.us/
http://www.ethics.state.tx.us/
http://www.ethics.state.tx.us/ethics500/Online_Ethics_Training.html
http://www.oag.state.tx.us/
http://www.oag.state.tx.us/
http://tlo2.tlc.state.tx.us/statutes/lg.toc.htm

Additional Resources

. American Planning Association
www.planning.org

* Planners Web
www.plannersweb.com

« Texas Municipal League
www.tml.org

AN
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http://www.planning.org/
http://www.plannersweb.com/
http://www.tml.org/

Community Development
Organizational Chart

Elizabeth Carol

Planning Manager

Bruce Bealor, Building Inspector
Steve Barscewski, Health Inspector

Sia Sayyadi, Engineering

Services

Elsa Dominguez

Admin Assistant

v ¥
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Sylvia Irwin

Community &
Conference
Center Rentals
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Contact Us

« Elizabeth Carol, Planning Manager
— 684-1391 x 227
— E.Carol@Ieonvalleytexas.gov
« Elsa Dominguez, Administrative Assistant
— 684-1391 x 226
— E.Dominguez@leonvalleytexas.gov
« Sylvia Gomez, Events Coordinator

— 684-1391 x 225
— St.Irwin@leonvalleytexas.qov

AN
| EONVALLEY


mailto:E.Carol@leonvalleytexas.gov
mailto:E.Carol@leonvalleytexas.gov
mailto:E.Dominguez@leonvalleytexas.gov
mailto:st.irwin@leonvalleytexas.gov

Questions and Discussion
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