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ECONOMIC DEVELOPMENT CORPORATION

CITY OF LEON VALLEY
ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING
Leon Valley City Hall--Council Chamber
6400 El Verde Road, Leon Valley, Texas 78238
Wednesday, February 24, 2016 at 6:00 p.m.

MINUTES
The Leon Valley Economic Development Corporation met on the 24" day of February, 2016 at the Leon Valley City
Hall Council Chamber located at 6400 El Verde Road, Leon Valley, Texas for the purpose of the following business:

Call to Order and Determine if Quorum is Present.

President Patricia Manea called the meeting to order at 5:08 p.m. A quorum was declared to be in attendance. Those
Directors in attendance were Vice President Joseph Nazaroff, Director Monica Alcocer, Treasurer Mike McCarley,
Secretary Larry Proffitt, Director Gayle Monnig and Alternate Director Manuel Rubio. Director David Jordan and
Alternate Director Marian Slaughter were excused from the Board Meeting.

Also in attendance were:
City Manager Kelly Kuenstler (via phone call), Board/City Attorney Roxann Pais Cotroneo, and Economic
Development Administrative Assistant Ana Federico.

Citizens to Be Heard.

Gail Tribble, Treasurer from the Leon Valley Area Chamber of Commerce, was present as a citizen to be heard. She
briefly discussed the interest the Chamber has in meeting with the Leon Valley Economic Development Corporation’s
(LVEDC) Finance Committee to determine the status of the Chamber’s grant. President Patricia Manea will schedule
a meeting with the Chamber prior to the LVEDC’s monthly meeting in March.

Presentation and Discussion on Texas Open Meetings Act. (Roxann Pais Cotroneo, LVEDC Attorney)

Board/City Attorney Cotroneo gave a short presentation to the board about the Texas Open Meetings Act. She
indicated that a certificate of course completion can be obtained at fexasattorneygeneral.qov after viewing a one-hour
video listed on the same website.

Consider, Discuss and Take Action to Approve LVEDC Minutes — December 17, 2015.

LVEDC Board Meeting Minutes for December 17, 2015 were tabled until the LVEDC meeting scheduled March 23,
2016.

Discuss Financial Report by LVEDC Treasurer (M. McCarley).

Treasurer Mike McCarley stated that as of this date, the two accounts at Frost Bank total $310,102.43. Of this
amount, $255,422.80 is in the money market account, while the checking’s account has $54,679.63. Sufficient
moneys have been transferred into the checking account to prepare for the accounts payable for February and other
past due amounts. Sales tax revenues for the last five months (Oct-Feb) have averaged $23,257.54 per month.

Presentation, Discussion and Action on the LVEDC FY2015-2016 Budget. (L. Proffitt)

The board reviewed an Excel spreadsheet, which was created by Secretary Larry Proffitt, and asked that the budget,
as adjusted during the meeting, be presented to the Leon Valley City Council for approval as Resolution 2016-03.
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A motion was made by Vice President Joseph Nazaroff and seconded by Director Monica Alcocer, to approve the
proposed budget ($143,047) for the last eight months of the fiscal year 2015-2016 (February 2016-September 2016),
and to seek final approval for the proposed budget (Resolution 2016-03) from the Leon Valley City Council. The
motion carried unanimously by roll call vote.

Presentation, Discussion and Action on Amendments to the City of Leon Valley Economic Development
Corporation Certificate of Formation (Articles of Incorporation) and Bylaws. (P. Manea)

Board/City Attorney Cotroneo worked prior to this meeting with Director Monica Alcocer and Pre5|dent Patricia Manea
to draft a 3 Amendment to the Certificate of Formation (Articles of Incorporation) and a 2" Amendment to the
Bylaws. Copies of these amendments were included in the packet for this meeting. Board/City Attorney Cotroneo
also prepared Resolution 2016-04 and an Application for Acceptance of Amendment, both to be presented to the
Leon Valley City Council at its meeting scheduled March 1, 2016. The Leon Valley City Council will be asked to pass
an ordinance approving the language of the amendments. If the ordinance passes, the Application will be forwarded
by the LVEDC to the Secretary of State.

A motion was made by Director Gayle Monnig and seconded by Director Monica Alcocer, to approve and adopt said
amendments as presented to the LVEDC and to submit application to Texas Secretary of State to amend the Articles
of Incorporation, seeking approval from the City Council first. The motion carried unanimously by roll call vote.

Discuss and Take Action to nominate a Board Member to participate on the Forest Oaks Committee--Town
Hall Meeting Action ltem. (P. Manea/K. Kuenstler via phone)

A motion was made by Director Monica Alcocer and seconded by Director Gayle Monnig, to nominate Vice President
Joseph Nazaroff as the LVEDC Director who will participate in the Forest Oaks Pool Committee. Upon voice vote,
President Patricia Manea announced the motion carried.

Presentation, Discussion and Take Action on Professional Services to store LVEDC Files on cloud and
update website. (P. Manea)

President Patricia Manea gave on a presentation on the benefits of using a system like EDSuite (edsuite.com) to
optimize the storage of LVEDC files and to streamline links to and from the LVEDC website. No action was taken.

Discuss and Consider LVEDC Sponsorship for the City of Leon Valley July 4™ celebration. (D. Green)

A motion was made by Director Monica Alcocer and seconded by Vice President Joseph Nazaroff, to consider
$10,000 in sponsorship for the City of Leon Valley July 4™ celebration. Upon voice vote, President Patricia Manea
announced the motion carried.

Discuss and Consider outstanding contracts for signage program. (P. Manea)

President Patricia Manea informed the board about outstanding Facade and Signage grants. She mentioned that she
personally followed up with Adrian De Los Reyes with “Farmers Insurance” and Brenda Tellez with “Tellez Tamales
and Barbacoa”. She also stated that both businesses are aware that the LVEDC is currently reviewing paperwork to
make sure everything is in order and that the appropriate documentation has been submitted to the board prior to any
reimbursements.

Discuss and Take Action on plan to contact vendors regarding new LVEDC contact representative. (P. Manea)

President Patricia Manea asked for the board’s participation in following up on the rest of the outstanding Facade and
Signage grants. She asked to assist in any way possible. The board was assigned vendors as follows:
o The Leon Valley Area Chamber of Commerce: Director Monica Alcocer, President Patricia Manea and
Secretary Larry Proffitt
o National Outdoors: Secretary Mike McCarley
Jenfield: Secretary Larry Proffitt
o Bring Your Own Parts: President Patricia Manea and Director Gayle Monnig
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President Patricia Manea asked Economic Development Administrative Assistant Federico to send profiles of
grantees to board members via email, so members can learn about the grantees’ businesses before calling on them.
Board members were asked to give follow-up reports the next time the board meets.

No action was taken, therefore no motion was required.

CLOSED/EXECUTIVE SESSION:

The LVEDC Board (with City Manager Kuenstler via phone call) went into closed session at 7:20 p.m. to discuss the
Board’s Chapter 380 agreement with the San Antonio Aquarium.

No action was taken during closed session.
The board reconvened into open session at 7:44 p.m.

Announcements

o President Patricia Manea announced that the 27" Annual Earthwise Living Day Event is March 5™ from 9:00
a.m. to 2:00 p.m. at the Leon Valley Community Center and Conference Center.

e President Patricia Manea informed the Board about the re-dedication of the Leon VaIIey City Hall and Police
Station, which will take place April 2" 4 at 10 a.m.

o President Patricia Manea reminded the Finance Committee that the. next meeting will be March 16"
e President Patricia Manea announced the next LVEDC Board Meeting will be at 5:00 p.m. on March 23"
Adjournment

President Patricia Manea announced the meeting adjourned at 8:09 p.m. based on a unanimous vote of those
present.

These minutes approved by the Leon Valley Economic Development Corporation on the 22" of June, 2016.
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