CITY OF LEON VALLEY
CITY COUNCIL SPECIAL AND REGULAR MEETING
Leon Valley Conference Center
6421 Evers Road, Leon Valley, Texas 78238
Tuesday, November 17, 2015

AGENDA

SPECIAL CITY COUNCIL MEETING

4.

. 5:40 P.M. Call to order, Determine a Quorum is Present.

The City Council shall meet in Executive Session under Texas Local Government Code
§551.074 Personnel Matters to conduct and discuss the following interviews:

e City of Leon Valley Economic Development Corporation Board:
o 5:40 p.m. — Manuel Rubio
o 6:00 p.m. — Michael McCarley

Reconvene into Open Session and take action on issues discussed in Executive Session if
necessary.

Adjournment

REGULAR CITY COUNCIL MEETING

5.

6.

7:00 P.M. Call to order, Determine a Quorum is Present, Pledge of Allegiance.

Citizens to Be Heard and Time for Objections to the Consent Agenda. “Citizens to be
heard” is for the City Council to receive information on issues that may be of concern to the
public. The purpose of this provision of the Open Meetings Act is to ensure that the public is
always given appropriate notice of the items that will be discussed by the Council. Should a
member of the public bring an item to the Council, for which the subject was not posted on the
agenda of that meeting, the Council may receive the information but cannot act upon it during
the meeting. Council may direct staff to contact the requestor or ask that the issue be placed on
a future agenda for discussion by the Council.

Note: City Council may not debate any non-agenda issue, nor may any action be taken on any
non-agenda issue at this time; however City Council may present any factual response to items
brought up by citizens. [Attorney General Opinion — JC 0169]
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CONSENT AGENDA

7.

Approval of City Council Minutes. (S. Passailaigue)
a) September 15, 2015 Special/Joint/Regular City Council Meeting

REGULAR AGENDA

8.

Presentation by Jess Swaim, P.E. of IDS Engineering Group on the Evers Road Huebner
Creek Bridge.

Discussion and possible action on a design for the Evers Road Huebner Creek Bridge and
authorize the City Manager to submit an application to the Alamo Area Metropolitan
Planning Organization (MPO) for possible funding of the reconstruction of the bridge. M&C
#2015-11-17-01 (M. Moritz)

10.

Discussion on the Proposed Silo Park Development. M&C #2015-11-17-02 (M. Moritz)

1.

Discussion and possible action on the development of an applicant, or authorized agent,
attendance policy for all variances, appeals, and/or exceptions considered by the City
Council. M&C #2015-11-17-03 (E. Carol)

12

Presentation, discussion and possible action on the City of Leon Valley Economic
Development Corporation (LVEDC) Proposed Fiscal Year 2015-2016 Performance
Measures. M&C #2015-11-17-04 (C. Mora)

13.

Presentation, discussion and possible action on the City of Leon Valley Economic
Development Corporation (LVEDC) Proposed Fiscal Year 2015-2016 Budget. M&C #2015-
11-17-05 (C. Mora)

14.

Discussion and possible action on a dispatch partnership. M&C #2015-11-17-06 (K.
Kuenstler, L. Valdez and R. Wallace)

15.

Discussion and possible action on the creation of a Public Private Partnership Committee.
M&C #2015-11-17-07 (K. Kuenstler)

16.

Discussion and possible action authorizing the City Manager to develop a draft Memorandum
of Understanding (MOU) for a Public Private Partnership between the City and the Leon Valley
Historical Society. M&C #2015-11-17-08 (K. Kuenstler)

17.

Discussion and possible action on a Holiday Festival on December 13". M&C #2015-11-17-09
(K. Kuenstler)

18.

Discussion and possible action on the planning of the January 2016 Town Hall Meeting. M&C
#2015-11-17-10 (K. Kuenstler)

18.

City Manager’'s Report:

| a8) Department Reports

b) Approved Minutes from Boards, Commissions and Committees |

Page 2 of 3




Leon Valley City Council Meeting Agenda November 17, 2015

¢) Future Agenda ltems:
Water and Sewer Rate Study
Evers Road Sidewalk Funding
Potential Park Ordinance Amendment —Variance Process
Call of the May 2016 General Election
Naming of rooms at the Leon Valley Public Library
d) Upcoming Important Events:
o City Closure, November 26™ and 27" in observation of the Thanksgiving Holiday
e 27" Annual Breakfast with Santa, Community Center, December 5™ from 8:00 a.m. until
10:30 a.m.
e Holiday Tree Lighting Event, Community Center Grounds, December 7™ from 6:30 p.m.
until 8:30 p.m.
e Beethoven Christmas Concert, Community Center, December 13" at 2:30 p.m.
e Holiday Festival, Library and Community Center, December 13"
e Town Hall Meeting, Conference Center, January 23, 2016 from 8:30 a.m. until 12:30
p.m.

20. Citizens to be Heard.

21. Announcements by the Mayor and Council Members. At this time, reports about items of
community interest, which no action will be taken may be given to the public as per Chapter
551.0415 of the Government Code, such as: expressions of thanks, congratulations or
condolence, information regarding holiday schedules, reminders of social, ceremonial, or
community events organized or sponsored by the governing body or that was or will be
attended by a member of the Leon Valley City Council or a City official.

22. Adjournment.

Executive Session. The City Council of the City of Leon Valley reserves the right to adjourn into Executive Session at any
time during the course of this meeting to discuss any of the matters listed on the posted agenda, above, as authorized by the
Texas Government Code, Sections 551.071 (consultation with attorney), 551.072 (deliberations about real property), 551.073
(deliberations about gifts and donations), 551.074 (personnel matters), 551.076 (deliberations about security devices), and
551.087 (economic development).

Attendance by Other Elected or Appointed Officials: It is anticipated that members other City boards, commissions and/or
committees may attend the open meeting in numbers that may constitute a quorum. Notice is hereby given that the meeting, to
the extent required by law, is also noticed as a meeting of any other boards, commissions and/or committees of the City,
whose members may be in attendance in numbers constituting a quorum. These members of other City boards, commissions,
and/or committees may not deliberate or take action on items listed on the agenda. [Attorney General Opinion — No. GA-0957
(2012)].

| hereby certify that the above NOTICE OF PUBLIC MEETING(S) AND AGENDA OF THE LEON VALLEY CITY COUNCIL
was posted at the Leon Valley Public Library, 6425 Evers Road, Leon Valley, Texas, on November 13, 2015 at 11:30 a.m. and
remained posted until after the meeting(s) hereby posted concluded. This notice is posted on the City website at
www.leonvalleytexas.gov. This, building is wheelchair accessible. Any request for sign interpretive or other services must be
made 48 h yrs in advancﬁth meeting. To make arrangements, call (210) 684-1391, Extension 216.

Do i

SAUNDRA PASSAILAIGUE, TRMC
City Secretary

\
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ITEM7

CITY OF LEON VALLEY
CITY COUNCIL SPECIAL, JOINT AND REGULAR MEETING
Leon Valley Conference Center
6421 Evers Road, Leon Valley, Texas 78238
Tuesday, September 15, 2015

AGENDA

The City Council of the City of Leon Valley, Texas met on the 15" day of September, 2015 at
the Leon Valley Conference Center located at 6421 Evers Road, Leon Valley, Texas for the
purpose of the following business:

SPECIAL CITY COUNCIL MEETING

Mayor Riley called the Regular City Council Meeting to order at 5:36 p.m.

Mayor Riley asked that the minutes reflect that the following members of City Council were
present: Council Members David Edwards, Carmen Sanchez, Monica Alcocer, Benny Martinez
and David Jordan.

Also in attendance were:

Interim City Manager Hank Brummett, ACM/Human Resources Director Crystal Caldera, City
Secretary Saundra Passailaigue, City Attorney Patrick Bernal, Police Chief Randall Wallace,
Assistant Police Chief Ray Lacy, Economic Development Director Claudia Mora, and Fire
Chief Luis Valdez.

The City Council shall meet in Executive Session under Texas Government Code
§551.074 Personnel Matters to negotiate a contract for the position of city manager.
M&C #2015-09-15-01 (C. Caldera)

Mayor Riley read the item caption aloud and then the City Council went into Executive Session
at 5:37 p.m.

Reconvene into Regular Session and take action on issues discussed in Executive
Session if necessary.

The City Council reconvened into Open Session at 6:07 p.m. No action was taken.
Adjournment.

Mayor Riley announced the meeting adjourned at 6:07 p.m.
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SPECIAL JOINT CITY COUNCIL AND CITY OF LEON VALLEY ECONOMIC
DEVELOPMENT JOINT MEETING

Mayor Riley called the Special Joint City Council and CoLVEDC Meeting to order at 6:07 p.m.

Mayor Riley asked that the minutes reflect that the following members of City Council were
present: Council Members David Edwards, Carmen Sanchez, Monica Alcocer, Benny Martinez
and David Jordan.

Leon Valley Economic Development Corporation Members present were Board Chairman
Stephen Ynostrosa, and Board Members — Mike McCarley, Rudy Garcia, David Gannon, and
Patty Manea.

A) Discussion and possible action on the appointment of Council Members to the City
of Leon Valley Economic Development Corporation (LVEDC) to include discussion of
the parameters for conflicts of interest under State law. M&C #2015-09-15-02 (C. Mora
and City Attorney Patrick Bernal)

The purpose of this item is to support a joint meeting of the City Council and the LVEDC Board
of Directors. Items of discussion will include the possible action on the appointment of Council
Members to the LVEDC.

In addition, an update, timeline and mediation of the lawsuit and appeal in Larry Little vs. City
of Leon Valley Economic Development Corporation, and related items impacted will be
provided.

CoLVEDC Board Chairman Stephen Ynostrosa began the discussion along with other Board
Members who expressed their concerns with City Council members serving as members of the
CoLVEDC Board.

City Attorney Patrick Bernal informed all in attendance that from a legal standpoint there is no
problem with members of City Council serving as CoLVEDC Board members and that there is
no conflict of interest in doing so.

There was a lengthy discussion between City of Leon Valley members of City Council and the
Economic Development Corporation regarding the CoLVEDC Bylaws, Article of Incorporation
and having City Council members serve on the Board.

A motion was made by Council Member Benny Martinez to suspend this item for thirty (30)

days and come back at a later meeting for discussion and action. The motion died for lack of a
second.

B) Update on timeline of lawsuit.

City Attorney Patrick Bernal gave an update on the Larry Little lawsuit.
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A motion was made by Council Member David Jordan and seconded by Council Member
Benny Martinez, to appoint one (1) member of City Council to the City of Leon Valley
Economic Development Corporation for a one (1) year term. Upon a vote of three (3) for and
two (2) against, with Council Member Monica Alcocer and David Edwards casting the negative
votes, Mayor Riley announced the motion carried.

A motion was made by Council Member Benny Martinez to appoint Council Member Monica
Alcocer to the City of Leon Valley Economic Development Corporation.

Interim City Manager Hank Brummett reminded Council that'an item for appointment is in the
Regular City Council Agenda. Council Member Benny Martinez withdrew his motion.

Adjournment.

Mayor Riley announced the meeting adjourned at 7:14 p.m. and that there would be a five (5)
minute recess before calling the Regular City Council Meeting to order.

REGULAR CITY COUNCIL MEETING

Mayor Riley called the Regular City-Council Meeting to order at 7:25 p.m. and asked that Boy
Scout Troop 228 of NW Hills United Methodist Church led the Pledge of Allegiance.

Mayor Riley asked that the minutes reflect that the following members of City Council were
present: Council Members David Edwards, Carmen Sanchez, Monica Alcocer, Benny Martinez
and David Jordan.

Also in attendance were:

Interim City Manager Hank Brummett, ACM/Human Resources Director Crystal Caldera, City
Secretary Saundra Passailaigue; City Attorney Patrick Bernal, Police Chief Randall Wallace,
Assistant Police Chief Ray Lacy, Economic Development Director Claudia Mora, Fire Chief
Luis Valdez, Finance Director Vickie Wallace, Community Development Director Elizabeth
Carol," Library Director Sandy Underwood, Public Works Director Melinda Moritz and
Communications Director Darrick Green.

Mayor Riley asked if any of the Council Members wished to pull Items 11, 12, 13, or 14 from
the Consent Agenda for discussion.

Council Member Benny Martinez requested that ltem #12 be pulled; and Council Member
David Edwards requested that Item #13 be pulled. Mayor Riley moved to citizens to be heard.

Citizens to Be Heard

e Gail Tribble, 6003 Forest Bend, spoke about the Leon Valley Chamber of Commerce
Ribbon Cutting and Grand Opening to be held on September 16, 2015 at 10:30 a.m. at
6233 Evers Road. Ms. Tribble also discussed the changes to the Chamber’s logo.

e Walter Geraghty, 7315 Ellerby Point, September 18" is National POW Day and visit by
National Commander Dale Barnett to Leon Valley.
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Proclamation declaring October as Diaper Need Awareness Month in the City of Leon
Valley, Texas.

Mayor Riley presented a proclamation to Emilio of the Diaper Bank declaring October as
Diaper Need Awareness Month in the City of Leon Valley.

Council Member Monica Alcocer requested that Mayor Riley move up Iltem #15 to be
discussed at this time. Mayor Riley obliged.

Consideration and possible action to hire a new city manager.

A motion was made by Council Member Benny Martinez seconded by Council Member Monica
Alcocer, accept the Employment Agreement that Mayor Chris. Riley and Council Member
Carmen Sanchez worked on, to Kelly Kuenstler-hiring her as our new city manager; effective
September 21, 2015. Upon a unanimous vote,-Mayor Riley announced the motion carried.

Mayor Riley thanked Interim City Manager Hank Brummett and Assistant City Manager/HR
Director Crystal Caldera, former Mayors Irene Baldridge and Marcus Semmelmann for all their
hard work in interviewing all forty (40) applicants. Mayor Riley then introduced Ms. Kelly
Kuenstler.

CONSENT AGENDA

Approval of City Council Minutes. (S. Passailaigue)
a) August 18, 2015 Special City Council Meeting
b) August 18, 2015 Regular City Council Meeting
c) August 29, 2015 Special City Council Work Session
d) August 31, 2015 Special City Council Meeting

Consideration and possible action to approval of a budget adjustment and related
ordinance in the amount of $7,500 for the Community Development Department to
provide additional funds due to increased production of the Lion’s Roar and permitting
activity. M&C #2015-09-15-05 (E. Carol)

A motion was made by Council Member Monica Alcocer and seconded by Council Member
David Jordan, to approve Consent Agenda Items #11(August 18", August 29" and August 31
City Council Minutes) as presented, and Item #14 (Ordinance No.15-018). Upon a unanimous
vote, Mayor Riley announced the motion carried.

Consideration and approval of a waiver for the deposit and rental fees related to the use
of the Leon Valley Community Center as requested by Senator José Menendez for a
Move San Antonio Forward Meeting. M&C #2015-09-15-03 (E. Carol)

A motion was made by Council Member Benny Martinez and seconded by Council Member
David Jordan, to extend the use of the Leon Valley Community Center to Senator José
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Menendez on October 08, 2015 at no charge as requested. Upon a unanimous vote, Mayor
Riley announced the motion carried.

Consideration and possible action of Resolution No. 15-031R appointing members to
boards, commissions, and committees. M&C #2015-09-15-04 (S. Passailaigue)

Council Member Benny Martinez withdrew his consideration on serving on the City of Leon
Valley Economic Development Corporation Board.

A motion was made by Council Member David Jordan and seconded by Council Member
Carmen Sanchez, to appoint one (1) member of City Council for a one (1) year to the City of
Leon Valley Economic Development Corporation (CoLVEDC) Board until City Council feels
that the City Council and CoLVEDC can work efficiently together. Upon a unanimous vote,
Mayor Riley announced the motion carried.

A motion was made by Council Member Monica Alcocer and seconded by Council Member
Carmen Sanchez, to Jean Johnson to the Beatification Committee. Upon a unanimous vote,
Mayor Riley announced the motion carried.

DISCUSSION AGENDA

Conduct a Public Hearing and consider action on the attached Ordinance approving and
adopting Fiscal Year 2015-2016 Budgets and associated Capital Acquisition Plans. M&C
#2015-09-15-06 (H. Brummett)

Interim City Manager Hank Brummett presented the Proposed Fiscal Year 2016 Budgets and
associated Capital Acquisition Plans for the City of Leon Valley, Texas.

Mayor Riley opened the Public Hearing at 8:57 p.m. There being no public comment, Mayor
Riley closed the Public Meeting at 8:58 p.m.

A motion was made by Council Member Monica Alcocer and seconded by Council Member
Carmen Sanchez, to approve Ordinance No. 15-019 as presented. Upon a unanimous vote,
Mayor Riley announced the motion carried.

Consideration and possible action to ratify the General Fund Fiscal Year 2016 Budget
that will raise more total property taxes than last year’s budget by $366,325 or 11.2041%
and of that amount $15,699 is tax revenue to be raised from new property added to the
roll this year. M&C #2015-09-15-07 (V. Wallace)

A motion was made by Council Member Monica Alcocer and seconded by Council Member
David Jordan, to approve Ordinance No. 15-020 to ratify the General Fund Fiscal Year 2016
Budget.

Mayor Riley requested a call vote to which the City Council replied: Council Member Edwards
— Aye; Council Member Sanchez — Aye; Council Member Alcocer — Aye; Council Member
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Martinez — Aye; and Council Member Jordan — Aye. Upon a unanimous vote, Mayor Riley
announced the motion carried.

Consideration and possible action on Ordinance No. 15-021 setting the 2015 Tax Rate
for the Maintenance and Operations Fund at $0.471173 and the Interest and Sinking
Fund at $0.090442 for a total Tax Rate of $0.561615, which is 6.641451 percent higher
than the Effective Tax Rate of $0.526647. M&C #2015-09-15-08 (V. Wallace)

Finance Director Vickie Wallace presented this item saying that the Council must adopt the
new fiscal year budget for the General Fund and set the tax rate to support the approved
budget. The Ordinance sets the Tax Rate for the Fiscal Year 2016 Budgets for the
Maintenance and Operations Fund and the Interest and Sinking Fund. The following tax rate
is required to support the General Fund Fiscal Year 2016 Budget for Maintenance and
Operations and the Interest and Sinking Fund: Maintenance and Operations $0.471173,
Interest and Sinking $0.090442 for a total of $0.561615.

Council Member Benny Martinez moved that the Property Tax Rate be increased by the
adoption of a Tax Rate of $0.561615, which is effectively.a 6.641451 percent increase in the
Tax Rate. The Maintenance and. Operations Tax Rate portion being $0.471173 and the
Interest and Sinking Tax Rate portion being $0.090442 for a total Tax Rate of $0.561615.
Council Member Carmen Sanchez seconded the motion.

Mayor Riley requested a call vote to which the City Council replied: Council Member Edwards
— Aye; Council Member Sanchez — Aye; Council-Member Alcocer — Aye; Council Member
Martinez — Aye; and Council Member Jordan = Aye. Upon a unanimous vote, Mayor Riley
announced the motion carried.

Consideration and possible action regarding the adoption of the City of Leon Valley
Economic Development Corporation (LVEDC) Proposed Fiscal Year 2015-2016 Budget.
M&C #2015-09-15-09 (C. Mora and Stephen Ynostrosa, LVEDC Board President)

A motion was made by Council Member Carmen Sanchez and seconded by Council Member
Monica Alcocer, to table this item to September 29, 2015 after some expectations have been
developed. Upon a unanimous vote, Mayor Riley announced the motion carried.

Stephen Ynostrosa, CoLVEDC Board President informed the Council that their next meeting
would be held on September23™ and asked that these expectations be forwarded to him prior
to the meeting for the members to discuss.

Council Member Monica Alcocer said that there are many discrepancies in the minutes as well
as the expenditures and that she would like those corrected.

City Manager Kelly Kuenstler offered to create some measurable objectives with the
CoLVEDC to get these corrections made.
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Conduct a public hearing to consider Specific Use Permit #2015-893, to allow operation
of a “coffee shop,” generally located at 7050 Bandera Road, in a B-2 (Retail) zoning
district within the Sustainability Overlay District. M&C #2015-09-15-10 (E. Carol)

Community Development Director Elizabeth Carol presented the item in response to Specific
Use Permit #2015-893 by Fertitta Reality Inc., to operate a “coffee shop” at the above noted
location within a B-2 (Retail) zoning district in the Sustainability Overlay District.

Zoning Commission Chairman Olen Yarnell spoke on behalf of the Zoning Commission who is
recommending approval of the request.

Mayor Riley opened the Public Hearing at 9:25 p.m.

e Maria Gamboa, 6815 Forest Meadow, voiced her concerns with a drive thru and parking in
general.

There being no further comments from the‘public, Mayor Riley closed the Public Hearing at
9:26 p.m.

A motion was made by Council Member Monica Alcocer and seconded by Council Member
David Jordan, to approve Specific Use Permit #2015-893 as requested by Fertitta Reality Inc.,
to allow operation of a “coffee shop,” generally located at 7050 Bandera Road, in a B-2 (Retail)
zoning district within the Sustainability. Overlay. District; with the addition of the second
handicapped parking place as requested of the Zoning Commission. Upon a unanimous vote,
Mayor Riley announced the motion carried.

Zoning Commission Chairman Yarnell asked the Council to give the Zoning Commission
guidance on how to proceed on improvements to bus pads. Interim City Manager Hank
Brummett said staff would find out what needed to be done through TxDOT.

Conduct a public hearing to consider a preliminary Replat #2015-950, to replat Lot 5, 6
and 7, Block 1 CB 4446B out of the Bandera Heights Subdivision generally located at
7050 Bandera Road, and within the Sustainability Overlay District. M&C #2015-09-15-11
(E. Carol)

Community Development Director Elizabeth Carol presented the item in response to a request
by Fertitta Reality Inc., on behalf of Starbucks to replat and shift the property lines between lots
5, 6, and 7, Block 1 CB 4446B. The replat is designed to support the development of a “coffee
shop” at 7050 Bandera Road. As a courtesy, fifteen notices were mailed to adjacent property
owners advising them of the proposed replat.

Mayor Riley opened the Public Hearing at 9:36 p.m.

There being no comments from the public, Mayor Riley closed the Public Hearing at 9:36 p.m.

A motion was made by Council Member Monica Alcocer and seconded by Council Member
David Jordan, to grant preliminary approval of Replat #2015-950, to replat Lot 5, 6 and 7,
Block 1 CB 4446B out of the Bandera Heights Subdivision generally located at 7050 Bandera
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Road, and within the Sustainability Overlay District. Upon a unanimous vote, Mayor Riley
announced the motion carried.

Consideration and possible action re-scheduling upcoming Council events. M&C #2015-
09-15-12 (S. Passailaigue)

City Secretary Saundra Passailaigue presented City Council with the dates of upcoming
Regular City Council meeting dates in an effort for consideration of any changes they would
like to make due to upcoming holidays. It was pointed out torthe Council that National Night
Out is scheduled the same night as a Regular City Council‘meeting which is October 6™. This
is presented in order to give the public advance notice of any date or time changes if the
Council chooses to make any such changes.

A motion was made by Council Member Monica Alcocer and seconded by Council Member
Benny Martinez, to reschedule the October 6,2015 Regular Meeting to a Special City Council
Meeting to be held on October 5, 2015 at 7:00 p.m.; and cancel the January 5, 2016 Regular
City Council Meeting; and keep all of the others as planned. Upon a unanimous vote, Mayor
Riley announced the motion carried.

City Manager’s Report:

a) Department Reports
b) Approved Minutes from Boards, Commissions and Committees
¢) Upcoming Important Events:
o Texdas Iyrl‘unicipal League’s 103" Annual Conference — San Antonio, September
22"°.25
 National Night Out, October 6"

Police Chief Randall Wallace informed everyone that Stand for Law Enforcement was an event
that occurred on September 4™ in honor of Deputy Goforth of Houston. Chief Wallace thanked
the City Council and Fire Department for their support.

Fire Chief Luis Valdez updated every one of the September 11™ Tower Climb and thanked Mr.
Craig Ferrell of 6300 Stirrup Lane for cooking breakfast for both the Fire and Police
Departments.

Citizens to be Heard.
None
Announcements by the Mayor and Council Members.

Council Member Carmen Sanchez attended the Patriot's Day Event with the American Legion
and reminded everyone of how lucky we are to live in a safe country.
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Council Member Monica Alcocer thanked City Manager Kelly Kuenstler for choosing the City of
Leon Valley.

Council Member Benny Martinez reminded everyone of the Ribbon Cutting and Grand
Opening Ceremony of the Leon Valley Chamber of Commerce to be held on September 16,
2015 at 10:30 a.m. at 6233 Evers Road.

Council Member David Jordan thanked the staff and the City Council for all their hard work on
putting together a good budget for Fiscal Year 2016.

Adjournment.

Mayor Riley announced the meeting adjourned at 10:06 p.m.
These minutes approved by the Leon Valley City Council on the 17™ of November, 2015.

APPROVED

CHRIS RILEY
MAYOR

ATTEST:
SAUNDRA PASSAILAIGUE, TRMC
CITY SECRETARY
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IIIII

CITY OF LEON VALLEY

EVERS ROAD
CULVERT CROSSING

Presented By:
Jess Swaim, P.E.
Joe Cantu, P.E.

November 17, 2015



Project Scope

00

Site Inventory
e Existing plans
* Surveys
e Aerials
e Utility as-builts and block maps
«* Survey
e Locate existing surface features
» Drainage Analysis
* Run hydraulic models for 10 yr and 100 yr storm
» Alternative Design Concept Analysis
* Bridge Class Structure
* Bridge
¢ Traffic Control Options
e Alternate lane closures
 Complete road closure
¢ Opinions Of Probable Construction Cost
¢ Recommendations



Project Limits



Existing Crossing



Existing Crossing



Existing Crossing



Base Map



Drainage Analysis

Drainage Area (SQ Mi) “
Storm Event (YR) Flow Rate (cfs)

100 14892
50 12793
10 8120

5 6988
2 5434

Existing Culverts 800



Option 1



Option 2



DATA

Description | Existing Option 1 Option 2
Culverts (Boxes) (Bridge)

Passes Flow 4500 3000
(cfs)
Open Area 129 600 480
(Sq Ft)

** No Rise in surface water elevation for both structures
** Model indicates that velocities are 6-7 ft/sec
¢ Turf Reinforcement matting will be placed to reduce velocity
** Some trees near the structures will need to be removed

i ¥LOOPPLAN
~ FLOODWAY
FLOOP FRINGE FLOOP FRINGE

BASE FLOOP ELEVATION

\_\

NORMAL.
CHANNBL.









Traffic Control

_ Full Road Closure 2 — Lanes Open

Timeline 4-5 Months 10-12 months
Construction Cost Less Expensive More Expensive
Safety (pedestrians) More Safe Less Safe

Through Traffic/Detour ~ Seneca/Poss Evers Road M&O



Cost Comparisons

Option 1 (Boxes) | Option 2 (Bridge)

Construction Cost
Contingency (20%)
TOTAL CONSTRUCTION

Engineering Design (10%)
Geotechnical Engineering
Environmental
Construction Inspection
Materials Testing

TOTAL ENGINEERING

Total Project Cost

$1,430,000
$286,000
$1,716,000

$171,600
$12,000
$30,000
$185,000
$68,000
$466,600

$2,182,600

$1,597,000
$320,000
$1,917,000

$191,700
$18,000
$30,000
$220,000
$82,000
$541,700

$2,458,700



Recommendation

¢ Replace the existing arched pipes with 10 — 10ft x 6ft boxes (Option 1)
¢ Reduce channel bottom construction to avoid potential wetland area
¢ Full Road Closure to reduce time and cost



Tentative Schedule

MPO Submittal: December 1, 2015

Project Selection: April 1, 2016

Begin Design: May 1, 2016

Finalize Design: October 1, 2016

Start Construction: December 2, 2016

Construction Completion: June 1, 2017 (6 month)




ITEM 9

MAYOR AND COUNCIL COMMUNICATION
M&C #2015-11-17-01

DATE: November 17, 2015
TO: Mayor and City Council
FROM: Melinda Moritz, Director of Public Works

THROUGH: Kelly Kuenstler, City Manager

SUBJECT: Consider Approval of a Design for the Evers Road Huebner Creek Bridge and
Authorize the City Manager to Submit an Application to the Alamo Area
Metropolitan Planning Organization (MPO) for Possible Funding of the
Reconstruction of the Bridge.

PURPOSE

To consider approval of a design for the Evers Road Huebner Creek bridge and authorize
the City Manager to submit an application to the MPO for possible funding of the
reconstruction of the bridge. The new design effort establishes a bridge crossing that will
allow for greater frequency storm event to pass under Evers Road on Huebner Creek. If
approved, this design will be submitted to the MPO by December 1, 2015 for their FY
2017-2020 Surface Transportation Program — Metropolitan Mobility (STP-MM) Call for
Projects.

BACKGROUND

In August of 2015, the City Council approved funding for a detailed cost estimate for a new
bridge across Huebner Creek on Evers Road, to be submitted to the MPO for possible
funding. The preliminary design has been completed and is now being presented by IDS
Engineering, Inc. to the City Council for approval, in the form of two options. The application
must be submitted to the MPO by the December 1, 2015 deadline. If approved by the MPO,
the City would be responsible for paying 100% of the engineering costs and 20% of the
construction costs. The MPO expects to announce their approval of projects by April 1,
2016.

If the project is not funded by the MPO, the City will have to consider other funding
mechanisms to repair the bridge, as it has deteriorated from the frequent flooding events.

FISCAL IMPACT

The design and preliminary engineering were funded in FY 2015 at $76,000.

Option Const. Cost City Portion MPO Portion Eng. Cost
Option#1  $1,981,000 $396,200  $1,584,800 $201,600
Option#2  $2,237,000 $447,400  $1,789,600 $221,700
Option #1 City total cost $597,800

Option #2 City total cost $669,100



RECOMMENDATION

Approve Option #1 as the new design of the Evers Road Huebner Creek Bridge and
authorize the City Manager to submit an application to the MPO for possible funding the
construction of the bridge.

S.E.E. IMPACT STATEMENT

Social Equity — The redesigned bridge will allow for safer travel on Evers Road for all
citizens.

Economic Development — Removing flood barriers provides additional incentive for citizens
and businesses to relocate or stay in Leon Valley.

Environmental Stewardship — The redesign of the bridge further promotes the best
Stormwater Management practices for the creek.

APPROVED: DISAPPROVED:

APPROVED WITH THE FOLLOWING AMENDMENTS:

ATTEST:

SAUNDRA PASSAILAGUE, TRMC
City Secretary
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ANALYSIS | SITE WALK-THROUGH

INDIVIDUAL PHOTOGRAPHS
OF THE WALK-THROUGH
ARE NOTED ABOVE.

THE PHOTOGRAPHS

ARE DISPLAYED ON THE
FOLLOWING PAGE.
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ANALYSIS | SITE WALK-THROUGH
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ANALYSIS | SITE PLAN
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SITE ANALYSIS | SITE FORCES
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SITE ANALYSIS | SOLAR PATH
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SITE ANALYSIS | PARKING (OPTION A)
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SITE ANALYSIS | PARKING (OPTION B)
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SITE PLAN | DIAGRAM
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SITE PLAN | ZONING
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SITE PLAN | RENDERED
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